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Draft Agenda #4
HARRISVILLE BOROUGH COUNCIL REGULAR MEETING
Borough Hall, 117 South Main Street

Monday, December 8, 2025 at 7:00 p.m.

Call to Order

Pledge of Allegiance

Opening Statement

Roll Call (Clerk)

Comments from the Public on Agenda / Non-Agenda ltems (sign-in sheet)
Motion to approve agenda

Approval of Minutes of:
e November 10, 2025 Regular Meeting (emailed in packet)

Approval of bills
e November 2025 (emailed separately on 12.04.2025)

Guests:

e EADS Report (Zac Sansom) — discussion and possible action can occur (emailed separately on
12.02.25)

Old Business (discussion and possible action can occur):

e Recording of meetings

e Borough Police help / assist with Wreaths Across America

e Adopt Ordinance to increase sewer bills by $2.00/month

e Adopt Resolution to decrease the local real estate millage by 2.5 mills (to 10.75)

Council President’s report (discussion and possible action can occur):
e Account balances

Mayors Report, Police Department Report, and Comments: (discussion and possible action can
occur):

e Marion Township Police Contract renewal

e November 2025 Police Department Report (emailed separately on 12.04.2025)

Clerk Reports and Correspondence (discussion and possible action can occur):
e Jordan Tax Service report dated 11.17.2025 - $31,039 (rounded) received for delinquent

sewer bills since initial report dated January 2024.

Borough Department and Committee Reports (discussion and possible action can occur)



A. Streets, Sanitation and Maintenance
¢ Breakdown of maintenance hours by project for November 2025 (emailed in packet)
® Funding for wood for handicapped picnic table modification
B. Ordinance
® Presentation by councilwoman Steglich on Ordinance update project
C. Budget
® Presentation by councilwoman Steglich and need to schedule Special Meeting to adopt
budget
D. Grant
Parks and Recreation
e Bid for 2 cameras
F. Special Events

gl

15. New Business (discussion and possible action can occur)

® Swearing-in of 2026 new Council member

e Schedule dates and times for 2026 Harrisville Community Events:
 Easter Egg Hunt (04.12.25)
A Community Yard Sale (05.10.25)
A Memorial Day (05.26.25)
~ Independence Day (07.05.25)
A Community Yard Sale (09.13.25)
A Halloween (10.25.25)

® 2026 Meeting Calendar (second Monday except for January);
" January 5 (annual organizational meeting)
A January 12 (regular meeting date)
A February 9
A March 9
A April 13
A May 11
AlJune 8
Aluly 13
A August 10
A September 14
A October 12
A November 9
A December 14

16. Blighted properties

17. Upcoming:
® Monday, January 5, 2026 Reorganization / Swearing-In Meeting at Borough Hall at 7:00
p.m.

® Monday, January 12, 2026 Regular Meeting at Borough Hall at 7:00 p.m.

18. Adjournment



