City of Cedar Key

The Island City

Phone (352) 543-5132 + Fax 1-866-674-2419 « P.0.Box 339 ¢ Cedar Key, Florida 32625

Cedar Key Community Redevelopment Agency Meeting Agenda
8 April 2025
05:00 PM
CRA Meeting
Call to Order
New members: (Sign Oaths)
Seat 1, Jolie Davis
Seat 3, Jim Wortham
Seat 5, Mel Beckham
Accept nominations for Chairperson
Accept nominations for Vice-Chairperson

Opening Remarks & Objectives

Consent Agenda: ACTION ITEM: Approval of Meeting Minutes: Jan. 28, 2025; Febr. 13, 2025

Budget Table and Discussion — City Clerk/Legal Counsel

ACTION ITEM: Cedar Key CRA Business Recovery and Resiliency Grants — Tom Ankersen

ACTION ITEM: Grant Application Deadlines

Grant Application Scoring Process — Tom Ankersen/Jim Wortham

List of Proposed Recovery Projects
e 2" Street Sidewalk — Cedar Key Realty

Legislative Update — Tom Ankersen

ACTION ITEM: Next CRA Meeting Dates

Adjourn



