
                              COOLBAUGH TOWNSHIP 
MUNICIPAL CENTER 

5520 MUNICIPAL DRIVE, TOBYHANNA, PA. 18466 

               (570) 894-8490 * FAX (570) 894-8413 

          WWW.COOLBAUGHTWP.ORG                          

COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS 
WORK SESSION AGENDA 
January 16, 2024, 6:00PM 

**CANCELED** 
 

********************************************************************************** 

COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS 
REGULAR MEETING AGENDA 

January 16, 2024, 6:00PM 
Roll Call 
 
BOARD OF SUPERVISORS 
 
____B. Weimer ____ C. Rogan   ____A. Ruiz-Smith ____ C. Colgan ____ L. Kelly  
                                     ___Solicitor Armstrong ____ E. Masker 

 
Public input will be considered at the beginning of the meeting agenda.  The public will be given an 
opportunity to speak on each agenda item. When speaking please state your name and the city or community 
that you reside in.  
 

1. Public input 
 
 

2. Approval of minutes / notes: 

• January 2, 2024 Re-Org/ Regular Meeting Minutes 
 
 

3. Monthly/Quarterly Reports 

• Pocono Mountain Regional Police Commission 

• Pocono Mountain Regional EMS 

• Coolbaugh Township Volunteer Fire Company  

• Gouldsboro Volunteer Fire Company 

• Pocono Summit Volunteer Fire Company 

• Thornhurst Volunteer Fire Company 

• Pocono Mountain Public Library 
 
 

4. Codes and Zoning/ Short Term Rental Report 
 
 

5. Authorization to Execute Stormwater Facilities Management Agreement and Development Agreement 
for Thomson Logistics Assets, LLC. (2086 Corporate Center Drive West) 
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6. Discussion on Fire & EMS Tax Reimbursement to Thomson Logistics due to Assessment Appeal (2086
Corporate Center Drive West)

7. PMREMS Request for Release of Tax Funds in the Amount of $110,000.00

8. Revised Library Tax Advancement Agreement

9. Authorize the Purchase of a Box Truck Body and Upfit Package from Lowes Sales and Service in the 
amount of $47,039.52 for the 2023 Ford F350 Crew Cab Truck (Package Previously Approved from 
Triad Truck Equipment in the 2023 Budget, but approved purchase is currently not available)

10. Authorization to Advertise the 2024 Spring Leaf Collection Dates

11. Authorize Advertisement of 2024 Budget Work Session Dates to be Published on July 1, 2024

12. Authorize Execution of the Annual Northeast Signal Contract in the Amount of $7,950.00

13. Controller Report

14. Current obligations

• General Fund $   369,086.65 

• Escrow Fund $       1,174.50 

• Sewer Fund $     11,372.28  
Total Disbursements $   381,633.43 

15. Business Manager Comments/Updates

16. Solicitor Armstrong Comments/Updates

17. Board of Supervisors Executive Sessions

18. Adjournment















































Coolbaugh Twp. Vol. Fire Co. Q4 - 2023

Total Calls for the Quarter:  137 Total Calls YTD:  573

Dispatched in Coolbaugh for the Quarter: 135 Dispatched in Coolbaugh YTD: 554
Dispatched Mutual Aid for the Quarter: 2 Dispatched Mutual Aid YTD: 19

Total Incident Hours: 244.19 Total Man Hours (Calls) YTD: 1,581.31

Total Training Hours:  308.50 Training Hours YTD: 2,046.00

Total Man Hours Business: 231.65 Total Man Hours Business YTD: 1,407.65

Total Hours for Q4: 784.34 Total Hours YTD: 5,034.96

Quarterly Call Breakdown

Call Type Call Total
Automatic Fire / CO Alarm 31
Lift Assist / EMS Assist / MedEvac 5
Odor / Smoke Investigation 0
Hazmat / Carbon Monoxide 4
Motor Vehicle Crash 35
Motor Vehicle Crash w/ Entrapment 1
Residential Structure Fire 9
Commercial Structure Fire 3
Vehicle Fire 0
Vegetation / Brush Fire 3
Other Type of Fire (pole fire) 3
Traffic Control Only 0
Wires Down / Tree on Wires / Tree Across Road 4
Mutual Aid to Other Municipality 2
Search / Water / Tech Rescue 2
Special Type of Incident / All Other (see below) 35

Drone, Non-Emergent Complaints, Water Leaks, Twp. 

Info, Police Assists

Total Calls for Q4 137

Average # of firefighters per call:___5.1_____

Total Calls in 2023:  ____573_____

0000001



Coolbaugh Twp. Vol. Fire Co. December 2023

Total Calls for the Month:  56 Total Calls YTD:  573

Dispatched in Coolbaugh for the Month: 56 Dispatched in Coolbaugh YTD: 554
Dispatched Mutual Aid for the Month: 0 Dispatched Mutual Aid YTD: 19

Total Incident Hours: 159.81 Total Man Hours (Calls) YTD: 1,581.31

Total Training Hours:  233.00 Training Hours YTD: 2,046.00

Total Man Hours Business: 93.65 Total Man Hours Business YTD: 1,407.65

Total Hours for Month: 486.46 Total Hours YTD: 5,034.96

Monthly Call Breakdown

Call Type Call Total
Automatic Fire / CO Alarm 15
Lift Assist / EMS Assist / MedEvac 2
Odor / Smoke Investigation 0
Hazmat / Carbon Monoxide 3
Motor Vehicle Crash 13
Motor Vehicle Crash w/ Entrapment 1
Residential Structure Fire 3
Commercial Structure Fire 1
Vehicle Fire 0
Vegetation / Brush Fire 0
Other Type of Fire (pole fire) 2
Traffic Control Only 0
Wires Down / Tree on Wires / Tree Across Road 2
Mutual Aid to Other Municipality 0
Search / Water / Tech Rescue 0
Special Type of Incident / All Other (see below) 14

Drone, Non-Emergent Complaints, Water Leaks

Total Calls for Month 56

Average # of firefighters per call:____5.4_____

Total Calls in 2023:  ____573_____

0000001



Coolbaugh Twp. Vol. Fire Co. November 2023

Total Calls for the Month:  45 Total Calls YTD:  517

Dispatched in Coolbaugh for the Month: 44 Dispatched in Coolbaugh YTD: 498
Dispatched Mutual Aid for the Month: 1 Dispatched Mutual Aid YTD: 19

Total Incident Hours: 125.49 Total Man Hours (Calls) YTD: 1,421.50

Total Training Hours:  249.00 Training Hours YTD: 1,813.00

Total Man Hours Business: 111.75 Total Man Hours Business YTD: 1,314.00

Total Hours for Month: 486.24 Total Hours YTD: 4,548.50

Monthly Call Breakdown

Call Type Call Total
Automatic Fire / CO Alarm 14
Lift Assist / EMS Assist / MedEvac 1
Odor / Smoke Investigation 0
Hazmat / Carbon Monoxide 1
Motor Vehicle Crash 11
Motor Vehicle Crash w/ Entrapment 0
Residential Structure Fire 5
Commercial Structure Fire 1
Vehicle Fire 0
Vegetation / Brush Fire 2
Other Type of Fire (pole fire) 1
Traffic Control Only 0
Wires Down / Tree on Wires / Tree Across Road 0
Mutual Aid to Other Municipality 1
Search / Water / Tech Rescue 1
Special Type of Incident / All Other (see below) 7

Drone, Non-Emergent Complaints, Water Leaks

Total Calls for Month 45

Average # of firefighters per call:____4.7_____

Total Calls in 2023:  ____517_____

0000001























































































Revenue

ITEM AMOUNT % BUDGET LINE

Real Estate Taxes (Current & Delinquent) 4,078,373$         100%

Earned Income Tax 2,051,235           121%

Real Estate Transfer Tax 1,083,348           127%

LST 308,124               86%

Licenses & Permits 367,893               106%

Rents 34,975                 74%

Zoning Fees 184,747               289%

Fines & Forfeits 28,153                 101%

Building Code Fees 97,226                 324%

Grant Proceeds 52,222                 14%

All other sources 529,367               74%

Total Revenue 8,815,663$         

Expense

ITEM AMOUNT % BUDGET LINE

Pocono Mountain Regional Police Dept. 2,830,556$         99%

Salaries 1,278,721           93%

Capital Purchases 1,211,102           98%

Employee Benefits 769,463               89%

Fire 361,910               97%

GOB Principal & Interest Payment 53,180                 100%

Interfund Transfers 255,000               123%

Contracted Services 234,545               106%

Road Materials 123,860               65%

Pocono Mountain EMS 100,000               100%

Insurance 156,752               82%

Vehicle Repair & Maintenance 87,953                 97%

Fuel 83,326                 82%

Legal Fees 96,234                 151%

Utilities 81,006                 101%

Engineering 27,764                 38%

Control Center 32,301                 100%

All other sources 291,008               64%

Total Expense 8,074,682$         

FINANCIAL REPORT - BOARD OF SUPERVISORS

JANUARY 16, 2024 BOARD MEETING

AS OF DECEMBER 31, 2023

2023 General Fund Budget = $8,589,560

2023 General Fund Budget = $8,589,560
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GENERAL FUND
As of 12/31/2024

    Account              Description                                         BUDGET        ACTIVITY         BALANCE 
    ==================== ========================================== =============== =============== =============== 
     01.301.000           REAL PROPERTY TAXES                                    -               -               -  
        01.301.100           REAL ESTATE REVENUE TAX                  3,793,415.00   (3,832,219.88)     (38,804.88) 
        01.301.400           REAL ESTATE TX DELINQUENT                  270,000.00     (246,153.09)      23,846.91  

                                                                    =============== =============== =============== 
                                              Totals for XX.X01.XXX   4,063,415.00   (4,078,372.97)     (14,957.97) 
                                                                    =============== =============== =============== 

     01.310.000           ACT 511 TAXES                                          -               -               -  
        01.310.100           REAL ESTATE TRANSFER TAX                   850,000.00   (1,083,348.32)    (233,348.32) 
        01.310.210           EARNED INCOME TAX CURRENT                1,700,000.00   (2,032,191.46)    (332,191.46) 
        01.310.500           LST                                        360,000.00     (308,124.30)      51,875.70  

                                                                    =============== =============== =============== 
                                              Totals for XX.X10.XXX   2,910,000.00   (3,423,664.08)    (513,664.08) 
                                                                    =============== =============== =============== 

     01.321.000           LICENSES & PERMITS                                     -               -               -  
        01.321.350           FIRE ALARM REGISTRATION                      2,000.00       (2,330.00)        (330.00) 
        01.321.360           SHORT TERM RENTAL PERMITS                  150,000.00     (194,072.50)     (44,072.50) 
        01.321.800           CABLE TV FRANCHISE                         150,000.00     (118,815.09)      31,184.91  

                                                                    =============== =============== =============== 
                                              Totals for XX.X21.XXX     302,000.00     (315,217.59)     (13,217.59) 
                                                                    =============== =============== =============== 

     01.331.000           FINES & FOREFITS                                       -               -               -  
        01.331.110           VEHICLE CODE VIOLATIONS                     20,000.00      (20,732.25)        (732.25) 
        01.331.120           VIOLATIONS ORDINANCES & STAT                 7,000.00       (6,670.44)         329.56  
        01.331.121           VIOLATIONS ALARM ORDINANCE                   1,000.00         (750.00)         250.00  

                                                                    =============== =============== =============== 
                                              Totals for XX.X31.XXX      28,000.00      (28,152.69)        (152.69) 
                                                                    =============== =============== =============== 

     01.340.000           RENTS                                                  -               -               -  
        01.340.002           MONROE COUNTY RENTS                         31,200.00      (31,218.00)         (18.00) 
        01.340.100           NON-GOVERNMENTAL RENTS                      15,000.00       (2,656.92)      12,343.08  
        01.340.200           PARK  PAVILION RENTAL FEE                    1,000.00       (1,100.00)        (100.00) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X40.XXX      47,200.00      (34,974.92)      12,225.08  
                                                                    =============== =============== =============== 

     01.341.000           INTEREST EARNED                                20,000.00      (89,873.22)     (69,873.22) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X41.XXX      20,000.00      (89,873.22)     (69,873.22) 
                                                                    =============== =============== =============== 

     01.354.000           STATE CAPITAL & OPER. GRANTS                           -               -               -  
        01.354.007           Culture-Recreation Grant                            -      (12,475.00)     (12,475.00) 
        01.354.081           RECYCLING GRANT                            350,000.00               -      350,000.00  
        01.354.082           ACT 101/ SECT 904                           35,000.00      (39,747.42)      (4,747.42) 
        01.354.084           Reimbursements for Grant Project           135,300.00               -      135,300.00  

                                                                    =============== =============== =============== 
                                              Totals for XX.X54.XXX     520,300.00      (52,222.42)     468,077.58  
                                                                    =============== =============== =============== 

     01.355.000           STATE SHARED REV/ENTITLEMENTS                          -               -               -  
        01.355.010           PUBLIC UTILITY TAX                           7,000.00       (6,869.33)         130.67  
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GENERAL FUND
As of 12/31/2024

    Account              Description                                         BUDGET        ACTIVITY         BALANCE 
    ==================== ========================================== =============== =============== =============== 
        01.355.080           ALCOHOL BEVERAGE TAX                         1,500.00       (2,600.00)      (1,100.00) 
        01.355.130           FOREIGN FIRE CASUALTY INS.                 110,000.00     (130,591.56)     (20,591.56) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X55.XXX     118,500.00     (140,060.89)     (21,560.89) 
                                                                    =============== =============== =============== 

     01.356.000           STATE PMTS IN LIEU OF TAXES                            -               -               -  
        01.356.020           GAME COMMISSION                             31,360.00      (31,364.37)          (4.37) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X56.XXX      31,360.00      (31,364.37)          (4.37) 
                                                                    =============== =============== =============== 

     01.358.000           LOCAL GOVT UNITS SHARED REV/EN                         -               -               -  
        01.358.532           NON-UNIFORM PENSION                         90,000.00     (115,914.90)     (25,914.90) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X58.XXX      90,000.00     (115,914.90)     (25,914.90) 
                                                                    =============== =============== =============== 

     01.361.000           GENERAL GOVERNMENT                                     -               -               -  
        01.361.300           ZONING FEES                                 60,000.00     (172,335.08)    (112,335.08) 
        01.361.301           SUBDIVISION FEES                             1,000.00       (3,900.00)      (2,900.00) 
        01.361.302           VARIANCE & SPECIAL EXCEPTION                 3,000.00       (9,200.00)      (6,200.00) 
        01.361.535           ADMIN CHARGE ESCROW                          3,000.00      (31,036.07)     (28,036.07) 
        01.361.536           BUILDING CODES FEES 20%                     30,000.00      (97,226.02)     (67,226.02) 
        01.361.537           SEPTIC PUMPER/HAULER REGISTRATION              400.00         (390.00)          10.00  

                                                                    =============== =============== =============== 
                                              Totals for XX.X61.XXX      97,400.00     (314,087.17)    (216,687.17) 
                                                                    =============== =============== =============== 

     01.362.000           PUBLIC SAFETY                                          -               -               -  
        01.362.440           SEWAGE PERMITS                              45,000.00      (49,015.37)      (4,015.37) 
        01.362.520           DRIVEWAY PERMITS                             1,500.00       (2,775.00)      (1,275.00) 
        01.362.530           ROAD OPENING & OCCUPANCY PERMI               6,000.00       (3,500.00)       2,500.00  

                                                                    =============== =============== =============== 
                                              Totals for XX.X62.XXX      52,500.00      (55,290.37)      (2,790.37) 
                                                                    =============== =============== =============== 

     01.363.000           HIGHWAYS & STREETS                                     -               -               -  
        01.363.510           SNOW REMOVAL                                 8,100.00       (8,111.74)         (11.74) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X63.XXX       8,100.00       (8,111.74)         (11.74) 
                                                                    =============== =============== =============== 

     01.380.000           MISCELLANEOUS                                          -               -               -  
        01.380.001           MISCELLANEOUS                                       -         (572.91)        (572.91) 
     01.380.451           RECYCLE                                        12,000.00      (11,517.24)         482.76  

                                                                    =============== =============== =============== 
                                              Totals for XX.X80.XXX      12,000.00      (12,090.15)         (90.15) 
                                                                    =============== =============== =============== 

     01.391.000           PROCEEDS OF GENERAL ASSET SALE                         -      (60,000.00)     (60,000.00) 
        01.391.100           SALES GENERAL FIXED ASSETS                          -      (39,701.00)     (39,701.00) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X91.XXX              -      (99,701.00)     (99,701.00) 
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GENERAL FUND
As of 12/31/2024

    Account              Description                                         BUDGET        ACTIVITY         BALANCE 
    ==================== ========================================== =============== =============== =============== 
                                                                    =============== =============== =============== 

     01.392.000           TRANSFER FROM OTHER FUNDS                              -               -               -  
        01.392.003           TRANSFER FROM ARP FUND                              -   (2,066,292.48)  (2,066,292.48) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X92.XXX              -   (2,066,292.48)  (2,066,292.48) 
                                                                    =============== =============== =============== 

     01.399.000           GENERAL FUND CARRYOVER                                 -               -               -  
        01.399.100           PROVIDED FROM FUND BALANCE                 288,785.00               -      288,785.00  

                                                                    =============== =============== =============== 
                                              Totals for XX.X99.XXX     288,785.00               -      288,785.00  
                                                                    =============== =============== =============== 

                                                                    =============== =============== =============== 
                                              Totals for XX.3XX.XXX   8,589,560.00  (10,865,390.96)  (2,275,830.96) 
                                                                    =============== =============== =============== 

     01.400.000           GENERAL GOV'T                                          -               -               -  
        01.400.110           SALARIES ELECTED OFFICIALS                 (20,625.00)      20,625.00               -  
        01.400.200           HEALTH/DENTAL/VISION INSURANCE             (80,347.00)      80,461.38          114.38  
        01.400.220           POSTAGE / METER                             (5,500.00)       3,327.37       (2,172.63) 
        01.400.300           OTHER SERVICES & CHARGES                    (6,800.00)       7,431.03          631.03  
        01.400.312           COMPUTER MAINT / REPAIR                    (14,300.00)      17,661.86        3,361.86  
        01.400.320           TELEPHONE                                  (11,000.00)       9,691.77       (1,308.23) 
        01.400.325           WIRELESS COMM                              (12,500.00)      12,528.28           28.28  
        01.400.331           MILEAGE REIMBURSEMENT                         (500.00)         642.82          142.82  
        01.400.375           COPIER LEASE                                        -          449.85          449.85  
        01.400.376           COPIERS                                     (8,760.00)      13,810.95        5,050.95  
        01.400.420           DUES SUBSCRIPTION & MEMBERSHIP              (4,275.00)       1,459.00       (2,816.00) 
        01.400.450           CONTRACT SERVICE                           (10,000.00)              -      (10,000.00) 
        01.400.460           MEETINGS & CONFERENCES                      (9,000.00)       7,665.85       (1,334.15) 
        01.400.700           CAPITAL PURCHASES                          (14,000.00)       9,540.59       (4,459.41) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X00.XXX    (197,607.00)     185,295.75      (12,311.25) 
                                                                    =============== =============== =============== 

     01.401.000           MANAGER -EXECUTIVE                                     -               -               -  
        01.401.120           MANAGER SALARY                             (78,666.00)      78,565.95         (100.05) 
        01.401.200           SUPPLIES                                      (500.00)         625.95          125.95  
        01.401.420           DUES SUBSCRIPTIONS &MEMBERSHIP                (600.00)         534.88          (65.12) 
        01.401.460           MEETINGS & CONFERENCES                      (2,000.00)         250.00       (1,750.00) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X01.XXX     (81,766.00)      79,976.78       (1,789.22) 
                                                                    =============== =============== =============== 

     01.402.000           FINANCIAL ADMIN                                        -               -               -  
        01.402.110           AUDITORS                                       (50.00)              -          (50.00) 
        01.402.112           CONTROLLER SALARY                          (76,460.00)      76,361.95          (98.05) 
        01.402.120           TREASURER SALARY                           (67,950.00)      67,875.05          (74.95) 
        01.402.200           SUPPLIES                                    (1,000.00)       1,308.73          308.73  
        01.402.310           CPA SERVICES                               (13,800.00)      14,396.60          596.60  
        01.402.350           INSURANCE BOND                              (2,600.00)       2,600.00               -  
        01.402.460           MEETINGS & CONFERENCES                        (500.00)              -         (500.00) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X02.XXX    (162,360.00)     162,542.33          182.33  
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GENERAL FUND
As of 12/31/2024

    Account              Description                                         BUDGET        ACTIVITY         BALANCE 
    ==================== ========================================== =============== =============== =============== 
                                                                    =============== =============== =============== 

     01.403.000           TAX COLLECTION                                         -               -               -  
        01.403.110           TAX COLLECTOR SALARY                       (26,503.00)      26,503.10            0.10  
        01.403.131           COMMISSION LST                              (6,000.00)       5,235.82         (764.18) 
        01.403.132           COMMISSION TRANSFER TAX                             -       21,666.96       21,666.96  
        01.403.220           OPER.EXPENSES POSTAGE /PRIN                 (8,000.00)       9,214.88        1,214.88  
        01.403.316           R/E TAX REFUNDS                             (3,000.00)       2,365.29         (634.71) 
        01.403.317           R/E TAX REFUNDS-FIRE TAX                            -          758.65          758.65  

                                                                    =============== =============== =============== 
                                              Totals for XX.X03.XXX     (43,503.00)      65,744.70       22,241.70  
                                                                    =============== =============== =============== 

     01.404.000           LAW                                                    -               -               -  
        01.404.310           SOLICITOR'S FEE                            (35,000.00)      46,528.72       11,528.72  
        01.404.314           SPECIAL LEGAL SERVICES                     (15,000.00)      10,081.13       (4,918.87) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X04.XXX     (50,000.00)      56,609.85        6,609.85  
                                                                    =============== =============== =============== 

     01.405.000           MUNICIPAL OFFICE                                       -               -               -  
        01.405.120           SALARY OF SECRETARY                        (58,890.00)      59,834.44          944.44  
        01.405.142           ADMIN - INTERN                              (5,600.00)              -       (5,600.00) 
        01.405.180           CLERICAL OVERTIME                           (3,500.00)       4,129.73          629.73  
        01.405.200           OFFICE SUPPLIES                             (1,000.00)         470.57         (529.43) 
        01.405.340           ADVERTISING/PRINTING/BINDING                (4,500.00)       4,129.06         (370.94) 
        01.405.700           CAPITAL PURCHASES                                   -        3,001.98        3,001.98  

                                                                    =============== =============== =============== 
                                              Totals for XX.X05.XXX     (73,490.00)      71,565.78       (1,924.22) 
                                                                    =============== =============== =============== 

     01.408.000           ENGINEER                                               -               -               -  
        01.408.313           ENGINEER FEES                              (35,000.00)      13,096.73      (21,903.27) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X08.XXX     (35,000.00)      13,096.73      (21,903.27) 
                                                                    =============== =============== =============== 

     01.409.000           BUILDING & PLANTS                                      -               -               -  
        01.409.140           WAGES BLDG. / GROUND MAINT.               (141,272.00)     137,305.53       (3,966.47) 
        01.409.180           BLDG. / GROUND OVERTIME                    (10,000.00)       8,558.81       (1,441.19) 
        01.409.200           SUPPLIES                                   (13,000.00)      19,925.09        6,925.09  
        01.409.213           SMALL TOOLS                                         -          350.55          350.55  
        01.409.238           CLOTHING & UNIFORMS                         (1,000.00)         340.05         (659.95) 
        01.409.300           OTHER SERVICES & CHARGES                    (2,500.00)         935.14       (1,564.86) 
        01.409.330           FUEL                                          (500.00)       1,260.85          760.85  
        01.409.360           PUBLIC UTILITIES- STREET LIGHT             (13,500.00)      13,942.72          442.72  
        01.409.361           PUBLIC UTILITIES - ELECTRIC                (20,000.00)      18,400.39       (1,599.61) 
        01.409.362           PUBLIC UTILITIES - WATER                    (2,000.00)       5,598.54        3,598.54  
        01.409.363           PUBLIC UTILITIES - SEWER                    (4,500.00)       4,014.34         (485.66) 
        01.409.367           PUBLIC UTILITIES - HEAT                    (25,000.00)      25,879.21          879.21  
        01.409.373           MAINTENANCE & REPAIRS BLDG                 (29,521.00)      15,533.64      (13,987.36) 
        01.409.374           MAINTENANCE & REPAIRS EQUIPMEN              (5,000.00)       4,180.38         (819.62) 
        01.409.450           BOTTLED WATER                               (1,000.00)       1,573.89          573.89  
        01.409.451           CONTRACTED SERVICES GENERATORS              (4,500.00)       7,121.64        2,621.64  
        01.409.453           CONTRACTED SVCS - TRASH COLLEC              (4,700.00)       4,997.58          297.58  
        01.409.454           CONTRACTED SVCS - ELEVATOR/WE               (5,000.00)       5,837.00          837.00  
        01.409.455           CONTRACTED SVCS - TANKS/BOILER              (9,000.00)      14,013.71        5,013.71  
        01.409.456           CONTRACTED SVCS - FIRE EXTING               (2,000.00)       2,652.59          652.59  
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        01.409.457           CONTRACTED SVCS - FLOOR MATS                (3,000.00)       5,074.00        2,074.00  
        01.409.458           CONTRACTED SVCS - BUILDINGS                (16,000.00)      16,000.00               -  
        01.409.600           CAPITAL CONSTRUCTION                       (68,000.00)      89,236.77       21,236.77  
        01.409.700           CAPITAL PURCHASES                          (18,000.00)      35,500.00       17,500.00  

                                                                    =============== =============== =============== 
                                              Totals for XX.X09.XXX    (398,993.00)     438,232.42       39,239.42  
                                                                    =============== =============== =============== 

     01.410.000           POLICE                                                 -               -               -  
        01.410.450           CONTRACTED SVCS - PMRPC                 (2,865,868.00)   2,830,555.87      (35,312.13) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X10.XXX  (2,865,868.00)   2,830,555.87      (35,312.13) 
                                                                    =============== =============== =============== 

     01.411.000           FIRE                                                   -               -               -  
        01.411.150           LOSAP - RETIREMENT                         (30,000.00)              -      (30,000.00) 
        01.411.400           FIRE DEPT FUEL                             (10,000.00)              -      (10,000.00) 
        01.411.450           CONTRACTED SVCS - FIRE HYDRANT             (19,500.00)      17,959.03       (1,540.97) 
        01.411.451           COOLBAUGH TWP VOL FIRE CO DONATION        (150,000.00)     150,000.00               -  
        01.411.452           POCONO SUMMIT VOL FIRE CO DONATION         (20,000.00)      20,000.00               -  
        01.411.453           THORNHURST FIRE & RESCUE DONATION          (20,000.00)      23,359.00        3,359.00  
        01.411.454           GOULDSBORO VOL FIRE CO DONATION            (20,000.00)      20,000.00               -  
        01.411.457           TOBYHANNA TWP VOL FIRE CO DONATION          (5,000.00)              -       (5,000.00) 
        01.411.458           MOUNT POCONO VOL FIRE CO                    (5,000.00)       5,000.00               -  
        01.411.500           FOREIGN FIRE CASUALTY INS EXPE            (100,000.00)     130,591.56       30,591.56  
        01.411.700           CAPITAL PURCHASES                           (5,000.00)              -       (5,000.00) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X11.XXX    (384,500.00)     366,909.59      (17,590.41) 
                                                                    =============== =============== =============== 

     01.412.000           AMBULANCE / RESCUE                                     -               -               -  
        01.412.400           AMBULANCE FUEL                             (25,000.00)              -      (25,000.00) 
        01.412.500           CONTRIBUTIONS                             (100,000.00)     100,000.00               -  

                                                                    =============== =============== =============== 
                                              Totals for XX.X12.XXX    (125,000.00)     100,000.00      (25,000.00) 
                                                                    =============== =============== =============== 

     01.413.000           SEO / BUILDING CODE                                    -               -               -  
        01.413.142           CLERICAL STAFF                             (55,029.00)      54,063.16         (965.84) 
        01.413.144           CONTRACTED SEO                            (105,000.00)     109,809.66        4,809.66  
        01.413.200           SUPPLIES                                      (500.00)         655.95          155.95  

                                                                    =============== =============== =============== 
                                              Totals for XX.X13.XXX    (160,529.00)     164,528.77        3,999.77  
                                                                    =============== =============== =============== 

     01.414.000           ZONING OFFICE                                          -               -               -  
        01.414.120           SALARY OF ZONING OFFICER                  (172,579.00)     165,308.43       (7,270.57) 
        01.414.180           ZONING OFFICE OVERTIME                      (2,500.00)       4,310.46        1,810.46  
        01.414.200           SUPPLIES                                    (1,920.00)       7,916.39        5,996.39  
        01.414.300           OTHER SERVICES & CHARGES                    (7,295.00)      14,725.03        7,430.03  
        01.414.310           ENGINEERING/ARCHITECTURAL FEES              (3,500.00)       7,138.50        3,638.50  
        01.414.314           PROFESSIONAL FEES -SOLICITOR                (7,500.00)       6,618.91         (881.09) 
        01.414.331           TRANSPORTATION - MILEAGE                      (150.00)              -         (150.00) 
        01.414.340           ADVERTISING & PRINTING                              -          200.18          200.18  
        01.414.400           FUEL                                        (1,500.00)       1,363.03         (136.97) 
        01.414.460           TRAINING/CONFERENCES                        (1,000.00)         125.00         (875.00) 
        01.414.700           CAPITAL PURCHASES                         (109,751.00)      96,944.00      (12,807.00) 
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                                                                    =============== =============== =============== 
                                              Totals for XX.X14.XXX    (307,695.00)     304,649.93       (3,045.07) 
                                                                    =============== =============== =============== 

     01.415.000           EMERGENCY MANAGEMENT                                   -               -               -  
        01.415.200           SUPPLIES                                    (2,000.00)              -       (2,000.00) 
        01.415.210           CRIME WATCH                                   (500.00)         500.00               -  
        01.415.250           APCP EMER. ROAD ACCESS                      (1,000.00)       1,000.00               -  
        01.415.450           CONTRACTED SVCS - CONTROL CTR              (32,301.00)      32,301.00               -  
        01.415.700           CAPITAL PURCHASES                          (71,000.00)      62,302.75       (8,697.25) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X15.XXX    (106,801.00)      96,103.75      (10,697.25) 
                                                                    =============== =============== =============== 

     01.418.000           ZONING HEARING BOARD                                   -               -               -  
        01.418.120           SALARIES ZHB MEMBERS                          (500.00)         910.00          410.00  
        01.418.200           SUPPLIES                                      (250.00)          71.98         (178.02) 
        01.418.314           ZHB SOLICITOR                               (2,250.00)      27,007.99       24,757.99  
        01.418.316           SPECIAL SERVICES/STENO                        (350.00)       1,368.50        1,018.50  
        01.418.340           ADVERTISING & PRINTING                        (250.00)         769.02          519.02  

                                                                    =============== =============== =============== 
                                              Totals for XX.X18.XXX      (3,600.00)      30,127.49       26,527.49  
                                                                    =============== =============== =============== 

     01.419.000           PLANNING COMMISSION                                    -               -               -  
        01.419.140           SALARIES PLANNING COMMISSION                (4,800.00)       2,800.00       (2,000.00) 
        01.419.200           SUPPLIES                                      (250.00)         117.96         (132.04) 
        01.419.313           ENGINEERING SERVICES                          (500.00)              -         (500.00) 
        01.419.314           PLANNING COMMISSION SOLICITOR               (4,000.00)       5,997.50        1,997.50  
        01.419.340           ADVERTISING & PRINTING                        (100.00)              -         (100.00) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X19.XXX      (9,650.00)       8,915.46         (734.54) 
                                                                    =============== =============== =============== 

     01.426.000           COMPOST FACILITY                                       -               -               -  
        01.426.200           MATERIAL & SUPPLIES                         (1,000.00)              -       (1,000.00) 
        01.426.330           FUEL                                       (10,000.00)              -      (10,000.00) 
        01.426.374           REPAIR/MAINT                               (15,000.00)       1,792.76      (13,207.24) 
        01.426.700           CAPITAL PURCHASES                         (413,558.00)     473,588.20       60,030.20  

                                                                    =============== =============== =============== 
                                              Totals for XX.X26.XXX    (439,558.00)     475,380.96       35,822.96  
                                                                    =============== =============== =============== 

     01.427.000           SOLID WASTE COLLECTION / DISPO                         -               -               -  
        01.427.200           SUPPLIES                                      (500.00)          59.68         (440.32) 
        01.427.300           OTHER SERVICES & CHARGES                    (2,500.00)       2,000.00         (500.00) 
        01.427.450           CONTRACT SERVICES-TWP CLEAN-UP             (25,000.00)      34,431.26        9,431.26  

                                                                    =============== =============== =============== 
                                              Totals for XX.X27.XXX     (28,000.00)      36,490.94        8,490.94  
                                                                    =============== =============== =============== 

     01.430.000           DPW-HIGHWAYS  ROADS  STREETS                           -               -               -  
        01.430.140           WAGES ROAD CREW                           (561,712.00)     535,074.44      (26,637.56) 
        01.430.180           ROAD CREW OVERTIME                         (38,000.00)      24,286.45      (13,713.55) 
        01.430.190           OTHER PERSONAL-UNIFORM CLEANIN              (4,500.00)       5,621.02        1,121.02  
        01.430.191           CDL LICENSE REIMBURSEMENT                     (300.00)         617.00          317.00  
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        01.430.192           BOOT REMIBURSEMENT                          (2,400.00)       3,655.01        1,255.01  
        01.430.240           SUPPLIES                                   (10,480.00)       6,680.76       (3,799.24) 
        01.430.260           SMALL TOOLS & MINOR EQUIPMENT               (2,000.00)       4,243.36        2,243.36  
        01.430.300           OTHER SERVICES & CHARGES                    (7,100.00)       2,315.44       (4,784.56) 
        01.430.310           ENGINEERING SERVICES                       (20,000.00)       6,949.85      (13,050.15) 
        01.430.320           COMMUNICATIONS RADIOS & TELEPH              (1,500.00)       1,508.90            8.90  
        01.430.330           FUEL                                       (55,000.00)      81,257.65       26,257.65  
        01.430.700           CAPITAL PURCHASES                         (466,609.00)     382,193.02      (84,415.98) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X30.XXX  (1,169,601.00)   1,054,402.90     (115,198.10) 
                                                                    =============== =============== =============== 

     01.431.000           DPW-STREET CLEANING                                    -               -               -  
        01.431.240           PARTS AND SUPPLIES                          (2,000.00)              -       (2,000.00) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X31.XXX      (2,000.00)              -       (2,000.00) 
                                                                    =============== =============== =============== 

     01.432.000           DPW-SNOW & ICE REMOVAL                                 -               -               -  
        01.432.180           SNOW & ICE REMOVAL OVERTIME                (30,000.00)              -      (30,000.00) 
        01.432.240           ROAD MATERIALS                            (155,000.00)     106,535.26      (48,464.74) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X32.XXX    (185,000.00)     106,535.26      (78,464.74) 
                                                                    =============== =============== =============== 

     01.433.000           DPW-TRAFFIC SIGNS  STREET SIGN                         -               -               -  
        01.433.240           ROAD MATERIALS                             (20,000.00)       9,436.30      (10,563.70) 
        01.433.300           OTHER SERVICES & CHARGES                            -          506.69          506.69  
        01.433.360           PUBLIC UTILITY-ELECTRIC                    (10,000.00)       9,501.49         (498.51) 
        01.433.450           CONTRACTED SERVICES                        (15,000.00)      11,554.06       (3,445.94) 
        01.433.700           CAPITAL PURCHASES                          (10,600.00)       7,871.00       (2,729.00) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X33.XXX     (55,600.00)      38,869.54      (16,730.46) 
                                                                    =============== =============== =============== 

     01.436.000           DPW-STORM SEWERS & DRAINS                              -               -               -  
        01.436.240           ROAD MATERIALS                                      -        1,833.66        1,833.66  
        01.436.384           EQUIPMENT RENTAL                            (3,500.00)              -       (3,500.00) 
        01.436.600           CAPITAL CONSTRUCTION                        (3,500.00)              -       (3,500.00) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X36.XXX      (7,000.00)       1,833.66       (5,166.34) 
                                                                    =============== =============== =============== 

     01.437.000           DPW-REPAIR OF TOOLS & MACHINER                         -               -               -  
        01.437.100           INSPECTION STATION                            (500.00)              -         (500.00) 
        01.437.240           PARTS & MATERIALS                          (90,000.00)      67,988.83      (22,011.17) 
        01.437.240.001       1991 TRAILER MODEL MISS                             -          216.50          216.50  
        01.437.240.012       2010 INTL 7400                                      -          334.50          334.50  
        01.437.240.013       2011 INTL PLOW/SPREADER                             -        1,038.46        1,038.46  
        01.437.240.014       2011 FORD ESCAPE                                    -           21.21           21.21  
        01.437.240.015       2012 INTL 7400 SFA                                  -          545.93          545.93  
        01.437.240.019       2014 FORD 250                                       -          846.52          846.52  
        01.437.240.020       2014 FORD 350                                       -           70.77           70.77  
        01.437.240.022       2015 FORD F250                                      -        2,195.48        2,195.48  
        01.437.240.023       2015 FORD F550                                      -        1,140.13        1,140.13  
        01.437.240.024       2016 INT'L DUMP TRUCK                               -        1,812.62        1,812.62  
        01.437.240.025       2017  VOLVO                                         -        6,896.21        6,896.21  
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        01.437.240.026       2017 FORD F350                                      -          233.00          233.00  
        01.437.240.067       2019 VOLVO                                          -           71.72           71.72  
        01.437.240.068       2017 FORD F350                                      -          497.62          497.62  
        01.437.240.069       2018 FORD ESCAPE                                    -           32.99           32.99  
        01.437.240.070       2019 VOLVO                                          -        1,221.14        1,221.14  
        01.437.240.073       2019 F350 SIGN TRUCK                                -        1,666.26        1,666.26  
        01.437.240.075                                                           -          458.50          458.50  
        01.437.240.076       2020 CHEVY TRAX                                     -          664.69          664.69  

                                                                    =============== =============== =============== 
                                              Totals for XX.X37.XXX     (90,500.00)      87,953.08       (2,546.92) 
                                                                    =============== =============== =============== 

     01.438.000           DPW-HIGHWAY REPAIR & MAINT                             -               -               -  
        01.438.240           ROAD MATERIALS                             (15,000.00)       5,050.09       (9,949.91) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X38.XXX     (15,000.00)       5,050.09       (9,949.91) 
                                                                    =============== =============== =============== 

     01.439.000           DPW-HIGHWAY CONSTR & REBUILDIN                         -               -               -  
        01.439.240           ROAD MATERIALS                                      -        1,005.00        1,005.00  
        01.439.310           ENGINEERING FEES                            (2,000.00)              -       (2,000.00) 
        01.439.600           CAPITAL CONSTRUCTION                       (30,000.00)      22,417.04       (7,582.96) 
        01.439.700           CAPITAL PURCHASES                                   -       20,325.00       20,325.00  

                                                                    =============== =============== =============== 
                                              Totals for XX.X39.XXX     (32,000.00)      43,747.04       11,747.04  
                                                                    =============== =============== =============== 

     01.453.000           SPECTATOR RECREATION                                   -               -               -  
        01.453.502           CONTRIBUTION NRHS                           (5,000.00)       5,000.00               -  
        01.453.503           CONTRIBUTION HISTORICAL ASSOC               (5,000.00)       5,000.00               -  
        01.453.504           ALARM MONITORING-HIST. ASSOC.                 (300.00)         264.00          (36.00) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X53.XXX     (10,300.00)      10,264.00          (36.00) 
                                                                    =============== =============== =============== 

     01.454.000           PARKS                                                  -               -               -  
        01.454.142           SEASONAL WAGES PARKS                       (25,984.00)      12,208.32      (13,775.68) 
        01.454.200           MATERIALS & SUPPLIES                        (9,000.00)       8,545.51         (454.49) 
        01.454.250           SUPPLIES FOR EVENTS                         (3,000.00)       1,339.42       (1,660.58) 
        01.454.300           OTHER SERVICES & CHARGES                            -          504.75          504.75  
        01.454.310           ENGINEERING FEES                           (13,000.00)         579.26      (12,420.74) 
        01.454.316           ADV/PRINTING                                        -          276.20          276.20  
        01.454.330           FUEL                                        (1,500.00)         807.46         (692.54) 
        01.454.361           UTILITIES-ELECTRIC                          (5,200.00)       3,669.44       (1,530.56) 
        01.454.374           REPAIRS & MAINT. OF EQUIPT.                 (2,500.00)       2,968.16          468.16  
        01.454.450           CONTRACTED SERVICES                         (8,500.00)       8,657.12          157.12  
        01.454.700           CAPITAL PURCHASES                          (35,000.00)       4,085.01      (30,914.99) 
        01.454.750           PARK DEVELOPMENT                            (1,500.00)       4,097.00        2,597.00  

                                                                    =============== =============== =============== 
                                              Totals for XX.X54.XXX    (105,184.00)      47,737.65      (57,446.35) 
                                                                    =============== =============== =============== 

     01.457.000           CIVIL & MILITARY CELEBRATIONS                          -               -               -  
        01.457.500           VETERANS DONATION                          (18,000.00)      12,414.48       (5,585.52) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X57.XXX     (18,000.00)      12,414.48       (5,585.52) 
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     01.458.000           CONTRIBUTIONS                                          -               -               -  
        01.458.555           DONATIONS - OTHER                           (3,700.00)       1,200.00       (2,500.00) 
        01.458.600           EAC CONTRIBUTION                            (6,000.00)       7,010.42        1,010.42  

                                                                    =============== =============== =============== 
                                              Totals for XX.X58.XXX      (9,700.00)       8,210.42       (1,489.58) 
                                                                    =============== =============== =============== 

     01.461.000           COMMUNITY DEVELOPMENT                                  -               -               -  
        01.461.543           TOBYHANNA CONSERVATION CLUB                 (3,500.00)       3,500.00               -  
        01.461.560           DEER REMOVAL                                (2,000.00)       2,000.00               -  

                                                                    =============== =============== =============== 
                                              Totals for XX.X61.XXX      (5,500.00)       5,500.00               -  
                                                                    =============== =============== =============== 

     01.465.000           BUSINESS ALLIANCE                              (3,000.00)              -       (3,000.00) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X65.XXX      (3,000.00)              -       (3,000.00) 
                                                                    =============== =============== =============== 

     01.471.000           PRINCIPAL PAYMENTS                                     -               -               -  
        01.471.201           GO BOND PRINCIPAL 2016                     (52,520.00)      52,520.00               -  
        01.471.202           GO BOND INTEREST 2016                         (657.00)         660.45            3.45  

                                                                    =============== =============== =============== 
                                              Totals for XX.X71.XXX     (53,177.00)      53,180.45            3.45  
                                                                    =============== =============== =============== 

     01.480.000           ADP P/R EXPENSE                                (9,000.00)      12,805.12        3,805.12  
        01.480.004           BANK CHARGES                                (3,500.00)       3,811.35          311.35  
        01.480.216           PENSION ADMINISTRATION EXPENSE              (2,500.00)              -       (2,500.00) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X80.XXX     (15,000.00)      16,616.47        1,616.47  
                                                                    =============== =============== =============== 

     01.481.000           INTERGOVT EXPENSES                                     -               -               -  
        01.481.500           STATE PORTION - POLICE PENSION            (148,817.00)              -     (148,817.00) 
        01.481.510           STATE PORTION -  NON-UNIFORM PENSION        (3,591.00)              -       (3,591.00) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X81.XXX    (152,408.00)              -     (152,408.00) 
                                                                    =============== =============== =============== 

     01.486.000           INSURANCE                                              -               -               -  
        01.486.352           LIABILITY PREMIUM (CASUALTY)              (116,959.00)      82,298.23      (34,660.77) 
        01.486.354           WORKMEN'S COMPENSATION                     (75,000.00)      74,454.00         (546.00) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X86.XXX    (191,959.00)     156,752.23      (35,206.77) 
                                                                    =============== =============== =============== 

     01.487.000           EMPLOYEE BENEFITS                                      -               -               -  
        01.487.153           DISABILITY INSURANCE LONG TERM              (9,500.00)      11,882.89        2,382.89  
        01.487.156           HEALTH/EYE/DENTAL INSURANCE               (481,978.00)     436,683.19      (45,294.81) 
        01.487.157           REIMBURSEMENT HEALTH INS                    (7,500.00)       5,250.00       (2,250.00) 
        01.487.158           LIFE INSURANCE                              (5,000.00)       5,329.16          329.16  
        01.487.160           PENSION-NON-UNIFORM                       (169,036.00)     128,938.96      (40,097.04) 
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        01.487.161           SOCIAL SECURITY                            (99,492.00)      96,805.00       (2,687.00) 
        01.487.162           UNEMPLOYMENT COMPENSATION                  (15,000.00)       4,112.29      (10,887.71) 

                                                                    =============== =============== =============== 
                                              Totals for XX.X87.XXX    (787,506.00)     689,001.49      (98,504.51) 
                                                                    =============== =============== =============== 

     01.492.000           INTERFUND TRANSFERS                                    -               -               -  
        01.492.001           TRANSFER TO SEWER ACCT.                   (207,205.00)     255,000.00       47,795.00  

                                                                    =============== =============== =============== 
                                          Totals for XX.X92.XXX.XXX    (207,205.00)     255,000.00       47,795.00  
                                                                    =============== =============== =============== 

                                                                    =============== =============== =============== 
                                          Totals for XX.4XX.XXX.XXX  (8,589,560.00)   8,079,795.86     (509,764.14) 
                                                                    =============== =============== =============== 

                                                                    =============== =============== =============== 
                                                       GRAND TOTAL               -   (2,785,595.10)  (2,785,595.10) 
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