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Borough Council President, Members of the Borough Council, Mayor, and Residents of the 
Borough of Churchill —  
 
Contained here is the 2023 Proposed Budget for the Borough of Churchill, which we, as a 
staff, are pleased to present to you.  
 
The Proposed Budget does not call for a raise in either real estate tax millage or sewer sur-
charge. This balanced Budget allows for current services to be maintained and capital pro-
jects.  
 
While it is impossible to prepare for the unknown, as these uncertainties come into focus, 
the Borough will remain steadfast to its' fiduciary responsibilities and continue to be com-
mitted to disciplined budgetary efforts as we adjust and respond to what the future holds.  
 
In 2023, the Borough will continue to pursue its long-term financial planning goals while 
recognizing its continued commitment to services residents have come to expect.  
  
The document presented to you is a comprehensive review of the 2023 spending plan 
ahead, but the production of this document is not the end of the budget process. For the 
Borough Council and Staff, this is the start of a 12-month process that requires consistent 
review and management. Monthly reports of the budget progress are included in our com-
prehensive Treasurer's Reports, which are available to review in person and online at our 
Borough website, www.churchillborough.com. I thank all of you that have been a part of 
this process and look forward to the year ahead.  
 

 
 
 

Alexander J. Graziani, AICP  
Borough Manager/Secretary 
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Mission, Vision and Values 

Mission 

Vision Values 

“Protect people and property”  

The Churchill Borough governmental unit ex-

ists to protect people and property of resi-

dents, businesses, institutions, organizations 

and visitors. This is accomplished through the 

equitable and efficient provision of safe roads, 

sanitary sewer conveyance, storm water man-

agement systems, community-based policing, 

recreation areas and while fostering the safe 

and orderly development and long-term future 

growth of the Churchill Borough community.  

Churchill Borough strives to make for a 

safe, attractive, active and healthy 

community appealing to families, indi-

viduals and businesses who choose to 

make investments of their wealth and 

time in the Borough. The Churchill Bor-

ough staff, working under the direction 

of the elected and appointed officials is 

a caring, talented and hardworking 

group of individuals.  

 People matter and local government exists to pro-
tect and serve.  

 All reasonable efforts are to be made to promote 
safe roads, neighborhoods, schools as well as com-
mercial, business and recreational areas. 

 Long-term decision making is the best way to stew-
ard the taxpayer’s purse in the present and the fu-
ture.  

 With limited resources, local government seeks to 
do the most good for the most people of the 
Churchill Borough community.   

 Meaningful and inclusive public participation is es-
sential for good decision making.  

 All the Borough does must be fair, equitable and 
just. · Actions taken by the Borough should seek to 
enhance the wellbeing of residents, the land, water 
and air of the Borough.  

The Borough’s Operating Budget is guided by the Borough’s vision, mission, and values, 
as well as current financial and economic conditions.  
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The 2023 Budget addresses strategic priorities for the following desired 
outcomes of a full-service local government:  

Safe 

Well Maintained 

Accommodating 

Efficient & Productive 

High Quality  
of Life 

Accountable 

Fiscally Responsible 

Protect people, businesses and property of Churchill Borough through 
the provision of public safety services including 24-7 police protection, 
emergency management, the support of volunteer fire protection ser-
vices and ambulance services;  

Protect the health and safety of Churchill Borough residents through the provi-
sion of public works maintaining safe road network, sanitary sewer systems, effi-
cient storm water management systems, safe attractive parks, Borough buildings 
and facilities; solid waste residential sanitation and recycling services  

Protect the safety and health of the community through the provision of long-
term land use planning, zoning protection, sewage facilities planning, storm 
water planning, legal services and general government and administrative oper-
ations  

The infrastructure needs of the Borough to support residents, business-
es, and visitors through the provision of plentiful, convenient and safe 
transportation systems, utility networks and well maintained safe public 
facilities;  

With utmost care wisely utilize resources and meet the financial 
commitments of the Borough in the short and long-term debt service 
and providing quality services without unnecessary tax increases;  

Ensure the public is kept up to date and informed through available and 
responsive administrative services including an “open door” policy, timely 
“Right to Know” responses, informative and easy to use Borough website 
and innovative efforts to communicate.  

Partner with others seeking to ensure that Churchill 
Borough remains a great place to live, work and play.  
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Churchill by the Numbers 

Sources: 
US Census Bureau (https://data.census.gov/cedsci/profile?g=1600000US4213608) 

Allegheny County (https://apps.alleghenycounty.us/website/MuniProfile.asp?muni=22) 

3,157 
Population 

$87,063 

Median  
Household Income 

46.2 yrs 

Median Age 

66.6% 
With Bachelor’s Degree or Higher 

Education 

25.4% 

65 or Older 

22.7% 

18 or Younger 
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Population Snapshot 

Sources: 
US Census Bureau (https://data.census.gov/cedsci/profile?g=1600000US4213608) 

Allegheny County (https://apps.alleghenycounty.us/website/MuniProfile.asp?muni=22) 
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Churchill Property Statistics 

$150,250 

Median  
Home Value 

94.1% 

Homeownership 
Rate 

1,494 

Housing Units 

74 

Vacant 
Housing Units 

$256,970,565 

Taxable Value 

$52,012,400 

Exempt Value 

Sources: 
US Census Bureau (https://data.census.gov/cedsci/profile?g=1600000US4213608) 

Allegheny County (https://apps.alleghenycounty.us/website/MuniProfile.asp?muni=22) 
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Budget Basics 

Separate Funds 

The Borough of Churchill is a municipal 

government located in Allegheny County in 

Western Pennsylvania. The Woodland Hills 

School District is the public school district 

available to those residing within the Bor-

ough. The Borough, the School District, the 

County, and the State of Pennsylvania are 

separate entities with separate taxing au-

thority. Each governmental unit is respon-

sible for specific service provisions to Bor-

ough of Churchill residents.  

The 2023 Budget for the Borough of Churchill encompasses five separate funds. Using 

the principles of fund accounting, funds are created by state statute or local ordinance, 

are a separate accounting entity, and are different entities than the bank accounts asso-

ciated with them. This compartmentalization of resources, transactions, and state-

ments is necessary to ensure that specific revenue sources are used to finance the spe-

cific activities for which they are intended. Funds can have transactions with other 

funds within the governmental unit. Funds can be continuous or can be closed out after 

their special purpose has been served. 
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Major Program  
Expenditures 

Primary  
Revenue Sources 

The Borough's primary sources of recurring revenue are Real Es-

tate Tax (64.6%) and Earned Income Tax (19.6%), which combine 

to account for 84.20% of the Borough’s revenues. Additional reve-

nue is derived from other taxes, permits, fines, interest, grants 

and other non-tax revenue.  

The Borough’s major program expenditures include Police Services 

(47.9%) and Public Services (24.6%), which combine to account for 72.5% 

of the Borough’s expenditures. Additional expenditures include general 

government expenses, storm sewer maintenance and repair, and contri-

butions to supporting entities that allow the Borough to fulfill its mission.  
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Budget Preparation and Adoption Process 

1. At regularly scheduled Council committee meetings, the Borough Manager and Finance Director 

gather data on goals and projects slated for the upcoming year that will impact the budget.  

2. Departmental budget worksheets are distributed to the Chief of Police, Public Services Director, and 

Borough Manager by the Finance Officer to gather information on departmental needs and requests.  

3. After the worksheets are collected, the Finance Officer compiles both the requests of Staff and Coun-

cil into an initial draft budget.  

4. Borough Council and its committees review the initial draft budget presented and can request modi-

fications up until the Council Workshop meeting that is held on the first Monday in November.  

1. The Finance Officer prepares the Proposed Budget document, integrating any modifications request-

ed by Borough Council, for presentation at the Council Workshop Meeting that is held on the First 

Monday in November.  

2. After discussion and final review by Council between the Workshop Meeting and Business Meeting, 

the Borough Council tentatively adopts the Proposed Budget and moves to advertise said budget in a 

locally circulated publication.  

BUDGET PREPARATION 

PROPOSED BUDGET 
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1. Per Chapter 13 of the Pennsylvania Borough Code, the Proposed Budget document is 

advertised for a period of 14 days and becomes available for review by the public. The 

document is made available for review both in person at the Borough Offices and 

online at the Borough’s official website, www.churchillborough.com.   

1.  After public input and direction from Council, the Borough Manager and Finance Officer prepare the 

Final Budget for adoption.  

2. The Final Budget for adoption is presented to the Borough Council at the Council Workshop meeting 

held on the First Monday of December for review and then formally adopted by ordinance at the 

Council Business Meeting on the Second Monday in December.  

3. The Final Adopted Budget is made available to the public via the Borough’s website and Borough 

Offices.  

BUDGET ADOPTION 

ADVERTISEMENT PERIOD 
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1. Throughout the budget year, the Finance Officer produces monthly reports tracking 

spending year to date to identify actual spending to that which was budgeted. These 

reports are shared with both Staff and Borough Council, as well as made public for re-

view by taxpayers and residents. 

2. As deviations or exceptions are made within spending and/or projects are planned for 

the upcoming budget year, the Finance Officer and Borough Manager make notes of ad-

justments that need to take place within the following year’s budget to ensure accurate 

and conservative estimates moving ahead.  

BUDGET MANAGEMENT 
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FIRST DAY—Budget  
Available for  

Inspection 
 

Nov. 
22 

Council Workshop 
Review  

Draft Budget 

Budget Advertised in 
Valley Mirror 

 

Nov. 
22 

Nov. 
14 

Council Business Meeting 
Tentatively Adopt Budget 

Nov. 
7 

Table of Contents Budget Overview 
2022 Budget Calendar  

November 

Dec. 
13 

Dec. 
12 

Dec. 
8 

Dec. 

5 
Council Workshop 
Review Final Budget 

LAST DAY—Budget Available 
for Inspection 

 

Council Business Meeting 
Adopt Final Budget 

PUBLISH FINAL BUDGET 

December 
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Basis of Budgeting and Accounting Used 

The Borough of Churchill utilizes a modified cash basis of accounting, recognizing assets, liabilities, net 

position/fund equity, revenues, and expenditures/expenses when they result from cash transactions. In 

its most basic form, modified cash basis of accounting is:  

 Expenditures are recorded when paid  

 Revenues are recorded when received  

 
As a result of the use of this modified cash basis of accounting, certain assets and their related revenues 

(such as accounts receivable and revenue for billed or provided services not yet collected) and certain 

liabilities and their related expenses (such as accounts payable and expenses for goods or services re-

ceived but not yet paid, and accrued expenses and liabilities) are not recorded in these financial state-

ments.  

 

Given this basis of accounting used, the Borough has not financially recorded capital assets and infra-

structure arising from cash transactions or the provision for accumulated depreciation and depreciation 

expense in the government-wide statements. The Borough also utilizes a modified cash basis to present 

its annual budgets and other financial reports.  

 

If the Borough utilized the basis of accounting recognized as generally accepted, the fund financial state-

ments for governmental and fiduciary funds would use the modified accrual basis of accounting and all 

government-wide financials would be presented on the accrual basis of accounting.  

 

Given that the Borough does not hold many bills past thirty days, this basis of accounting is deemed ac-

ceptable and such is the case for most small—medium sized governmental entities across the state of 

Pennsylvania.  

 

 

Source: Fiscal Management Handbook Tenth Edition. PA Department of Economic and Community Development, Jan. 2016, https://dced.pa.gov/download/
Fiscal%20Management20Handbook/?wpdmdl=59287. 
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Fund Structure 

Funds considered Major Funds 

are those whose revenues and 

expenditures constitute more 

than 10% of the total budget.  

All other funds are considered 

to be Non-Major.  

MAJOR VS. NON-MAJOR FUNDS 
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Fund Descriptions 
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Financial Management  
and Budgetary Policies Overview 

 The Borough will maintain a balanced budget by paying for all current expenditures with current 
revenues and fund balance. The Borough will avoid budgetary procedures that balance current 
expenditures at the expense of future years, such as postponing expenditures, underestimating 
expenditures, overestimating revenues, or utilizing short-term borrowing, in the form of tax an-
ticipation loans (TANs), to balance the budget.  

 The budget will provide for adequate maintenance and repair of capital assets and for their or-
derly replacement.  

 The budget will provide for adequate funding of all retirement plans and other employee bene-
fits.  

 The Borough’s Finance Officer will prepare monthly reports of revenues and expenditures for the 
Borough Council and Borough Department Heads.  

 Enterprise funds, such as that for the sanitary sewer system, are to be self-supporting.  

 The Borough will seek state and federal funds that are available for operating and capital pro-
jects.  

 The Borough will encourage the delivery of services, in whole or in part, by other public and pri-
vate organizations whenever and wherever greater efficiency and effectiveness can be expected.  

Operating Budget Policies 

The Borough of Churchill has an important responsibility to its citizens to carefully account for public 
funds, to manage municipal finances wisely, and to plan the adequate funding of services. Financial 
management and budgetary policies are adopted by the Borough Council for the purpose of provid-
ing sound principles in planning the Borough’s current and future needs.  
 
The financial goals of the Borough of Churchill are broad, fairly universal statements.  
 
These goals are stated as follows:  
• To preserve the quality of life in the Borough through the proper financial management of its re-

sources and to fund a sufficient level of municipal services required for the maintenance of the 
Borough's infrastructure. · 

• To have the ability to withstand local and regional economic shocks, to adjust to changes in the 
service requirements of our community, and to respond to changes in Federal, State and County 
priorities and funding as they affect the Borough’s residents.  

 
These financial and budgeting policies that follow are proposed to meet these goals.  
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8. The Borough will utilize technology and productivity advancements that will help reduce or 
avoid increasing personnel costs.  

 The Borough will seek arrangements to share services with other municipalities where cost re-
ductions can be achieved and where the quality of service will not be endangered.  

Operating Budget Policies (cont’d) 

Capital Improvement Program Policies 

 Purchases will be made in accordance with all federal, state, and municipal requirements. If there 
are no specific requirements, purchases will be made in the best interest of the Borough.  

 Purchases will be made in an impartial, economical, competitive, and efficient manner.  

 Purchases will be made from the lowest priced and most responsible vendor. Qualitative factors 
such as vendor reputation and financial condition will be considered, as well as price.  

 The Borough will prepare a five-year capital improvements program each year.  

 The Borough will base all capital improvements on the Borough's long-term needs in order to 
minimize future maintenance and replacement cost.  

 The Borough will coordinate the development of the capital improvement program with the an-
nual operating budget in order to maintain a reasonably stable total tax levy.  

 The Borough will estimate and consider future maintenance needs for all new equipment and 
capital facilities prior to deciding to proceed with the project.  

 The Borough will identify the funding source for each capital improvement prior to deciding to 
proceed with the project. Intergovernmental and private sources will be sought out and used as 
available to assist in financing capital improvements.  

 The Borough will provide for the adequate maintenance of capital assets and equipment in the 
annual budget.  

Purchasing Policies 

Budgetary Reserve Policies 

 The Borough will maintain an adequate fund balance to accommodate unanticipated expendi-
tures, expenditures of a non-recurring nature, or unanticipated revenue declines.  

 The Borough will strive to maintain the unreserved, undesignated fund balance of the General 
Fund at a level at least equal to 15% of the total General Fund Budget.  
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Auditing and Financial Reporting Policies 

 An independent audit will be performed annually by an independent auditor.  
 
Boroughs have alternatives for conducting audits. A borough has three elected auditors per sec-
tion 806 of the Borough Code unless it has elected, through an ordinance passed by a 2/3 vote of 
the entire number of council members, to abolish the elected auditors’ offices and employ a certi-
fied public accountant according to Section 1005 (7) of the Borough Code. The accountant for the 
following year must be named in December of the current year.  
 
Upon completion of the annual audit the elected auditors or the independent auditor publishes a 
concise financial statement in a newspaper of general circulation reviewing the boroughs fiscal 
condition under Section 1059.1 of the Borough Code. In addition, an audit report is to be filed by 
the auditors’ secretary with the borough secretary, county court clerk, PennDOT and DCED by 
March 31st or approximately 90 days after the audit is complete. 
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General Fund Revenue Summary 

The General Fund is the main operating budget from which most Borough expenditures 
are paid from and revenues flow into.  

Overall, General Fund Revenues for the year 2023 are anticipated to be $6,578.69 less than 
those projected for the 2022 adopted budget. Revenues overall should remain relatively 
stagnant given that the Borough’s real estate tax millage, the main source of revenue for 
the General Fund, will remain unchanged.  
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General Fund Expenditure Summary 

General Fund Fund Balance 

General Fund Expenditures for the year 2023 are anticipated to be $106,307.34 less than 
the proposed expenditures for the year 2022. 

General Fund Fund Balance is anticipated to start 2023 at $1,338,284.99 and end the 
year 2023 at $1,338,284.99.  
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REAL ESTATE TAXES 

2023 Total:  

$2,015,000.00 

% of Gen. Fund Revenue: 

64.6% 

The Borough’s Real Estate Tax is the General Fund’s primary source of rev-
enue.  



BOROUGH OF CHURCHILL      2023 ADOPTED BUDGET 

27 

Table of Contents General Fund 
Revenues by Source 

MILLAGE RATE HISTORY 

County reassessment of property changes the millage 
rates. 
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MILLAGE RATE HISTORY 
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ACT 511 TAXES 

2023 Total:  

$723,848.66 

% of Gen. Fund Revenue: 

23.2% 

Act 511 permits the Borough of Churchill to garner wage taxes from those who live in the Borough 
and earn taxable income through Earned Income Tax (EIT) and those who work in the Borough 
through Local Services Tax (LST). EIT is an income tax that is paid by those whose primary residence 
on file for their employer lies is within the Borough or who work within the Borough. This tax is as-
sessed at 0.5% of taxable income on residents and 1.0% for non-residents. The LST ($52 annually) is 
a dollar per week tax on individuals working in the Borough of Churchill.  
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OTHER REVENUE 

2023 Total: 

$369,350.00 

% of Gen. Fund Revenue: 

11.8% 
Other revenue includes, but is not limited to: 
· Franchise fees collected by cable television providers, Fees collected for permits, Fines, Rental in-
come for use of Borough owned land, Interest earnings 
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OTHER REVENUE 
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General 
Government Public Works 

Police Services Fire Services 

The Borough of Churchill categorizes its work and most of its General Fund expendi-

tures into 4 departments:  

Consists of Borough Council, Mayor, and Ad-

ministration, wages and benefits for person-

nel, essential insurances for the personnel 

and buildings related this department, gen-

eral supplies, training/professional develop-

ment, and contracted services that are used 

to assist the department in achieving its mis-

sion.  

Consists of the Public Services Director and 

contracted Public Works personnel. The 

costs for this department includes, but are 

not limited to, wages, essential insurances, 

supplies, snow and ice control, and road 

maintenance.  

Consists of the Chief of Police and Patrolmen 

for the Churchill Borough Police Department. 

The current 9 member department provides 

24/7, 365 day a year law enforcement protec-

tion to that of the residents, businesses, and 

visitors to the Borough, as well as provides 

mutual aid to surrounding communities. Ex-

penditures include, but are not limited to, 

wages and benefits for personnel, essential 

insurances for the personnel and buildings re-

lated this department, general supplies, uni-

form expenses, training/professional develop-

ment, and equipment purchases.  

The Churchill Borough Volunteer Fire Compa-

ny (CBVFC) is a separate, yet required entity 

of the Borough. The CBVFC provides fire pro-

tection services to the residents, businesses, 

and visitors of the Borough, as well as pro-

vides mutual aid services to surrounding com-

munities. While the organization is funded 

mostly by donations and grant funding, the 

Borough provides essential funding by ways 

of such expenditures as utilities and insuranc-

es for the garage used to house fire vehicles, 

repair and maintenance of said vehicles, and 

Workers’ Compensation insurance for mem-

bers of the company injured on duty.  

Departmental Descriptions 
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GENERAL GOVERNMENT 

2023 Total:  

$671,046.03 

% of Gen. Fund Expenditures: 

21.5% 
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PUBLIC SERVICES 

2023 Total: 

$768,089.49 

% of Gen. Fund Expenditures: 

24.6% 
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PUBLIC SAFETY 

2023 Total: 

$1,491,813.15 

% of Gen. Fund Expenditures: 

47.9% 
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FIRE (CHURCHILL VFC) 

2023 Total: 

$99,800.00 

% of Gen. Fund Expenditures: 

3.2% 

EMERGENCY MANAGEMENT 

2023 Total: 

$2,250.00 

% of Gen. Fund Expenditures: 

0.1% 
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STORM SEWERS (MS4) 

While Public Services maintains and repairs the Borough’s storm water sewer infrastructure, these 
costs have been isolated for clarity and transparency given the increasing costs associated with this 
responsibility. 

2023 Total: 

$53,200.00 

% of Gen. Fund Expenditures: 

1.7% 

CONTRIBUTIONS 

Contributions made by the Borough of that to supporting agencies that assist the Borough in 
achieving its mission, vision, and values in lieu of its own ability to do so.  

2023 Total: 

$26,300.00 

% of Gen. Fund Expenditures: 

0.8% 
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OTHER EXPENDITURES 

Other expenditures primarily include miscellaneous refunds issued by the Borough and banking 
fees. The generalized miscellaneous expense line was eliminated to create full transparency into 
Borough expenditures. 

2023 Total: 

$4,800.00 

% of Gen. Fund Expenditures: 

0.2% 
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Operating Reserve Fund Revenue Summary 

The Borough’s Operating Reserve Fund was established in 2022 in tandem with the 
Borough’s Fund Reserve Policy. Operating Reserve Funds are cited as a practice of Fitch Ratings 
“The 12 Habits of Highly Successful Finance Officers”. The goal of this fund is to assist the 
Borough in maintaining fiscal stability in its general operating fund during times of uncertainty or 
instability. This fund should also help to avoid and minimize future tax increases in the cases of 
unanticipated budget shortfalls. It is also an effective strategy to strengthen the Borough’s credit 
rating. 

The Operating Reserve Fund receives revenues in the form of interfund transfers from the General 
Fund and interest earned. Interfund transfers will be made when the ending fund balance of the 
General Fund exceeds 18% of General Fund Expenditures until the balance of the fund is that of 
20% of annual General Fund Expenditures. 20% of expenditures would provide approximately 
two months of anticipated expenditures, a recommendation of the Government Finance Officers 
of America (GFOA).  

Operating Reserve Fund Expenditure Summary 

The Operating Reserve Fund’s expenditures only include interfund transfers out to the General 
Fund in the case that the General Fund’s Fund Balance would drop below 15% due to planned or 
unanticipated expenditures. 
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Operating Reserve Fund Fund Balance is anticipated to start 2023 at $625,717.00 and end the year 
2023 at $625,717.00.  
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Sanitary Sewer Fund Revenue Summary 

The Borough’s Sanitary Sewer Fund is a special fund that has restricted use. Expenditures made 
from the Sanitary Sewer Fund must be for that related to the sanitary sewer infrastructure within 
the Borough and cannot be used to support other Borough funds for unrelated purposes. The 
Borough of Churchill operates a Separate Storm Sewer (SSS) system, which means that the storm 
sewer system is separate from that of the sanitary sewer system, the infrastructure that conveys 
wastewater to treatment facilities. 

The Sanitary Sewer Fund receives revenues in the form of user fees, permit fees, grants. The two 
major sources of the fund’s revenue are the fees paid by Borough property owners for ALCOSAN 
wastewater treatment and the Borough’s sewer surcharge fee that supports the maintenance and 
repair of the sanitary sewer infrastructure within the Borough. 
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The Sanitary Sewer Fund expenditures include fees paid to ALCOSAN for wastewater treatment, 
repair and maintenance for sanitary sewer infrastructure, engineering fees associated with repair 
and maintenance, required Closed Captioned Television (CCTV) scoping of sanitary sewer lines, 
and intergovernmental efforts to preserve and improve the interconnected sanitary sewer system 
that is conveyed to ALCOSAN’s treatment facilities. 
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Road and Highway Fund Revenue Summary 

The Road & Highway Fund receives revenues from its share of the State of Pennsylvania’s Liquid 
Fuels Tax and interest earned from the bank account in which the fund’s monies are held. 

The Borough’s Road and Highway Fund is a special fund that has restricted use. Expenditures made 
from the Road and Highway Fund must be for that related to repair and maintenance of Borough 
owned roads and cannot be used to support other Borough funds for unrelated purposes. The Bor-
ough of Churchill owns and maintains 17 lane miles of road. This fund is annually audited by the 
State of Pennsylvania’s auditor general as the primary revenue source is Liquid Fuels Tax received 
from the State. 

Road and Highway Fund Expenditure Summary 

Road and Highway Expenditures can only be used for approved purposes for Borough owned road 
maintenance and repair as designated by PennDOT, including interfund transfers that allow these 
actions to take place. 



BOROUGH OF CHURCHILL      2023 ADOPTED BUDGET 

45 

Table of Contents Road and Highway Fund 
Road and Highway Fund Balance 

Road and Highway Fund Fund Balance is anticipated to start 2023 at $119,006.44 and end the year 
2023 at $119,041.44. The beginning fund balance would be increase by $35.00. 
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Capital Reserve Fund Revenue Summary 

The Capital Reserve Fund receives revenues from interfund transfers from other Borough funds, 
as well grants designated for capital projects and interest earned from the bank account in which 
the monies related to the fund are held. 

The Borough’s Capital Reserve Fund is a special fund whose use is tied to the Borough’s Capital 
Improvements Plan (CIP) policy. Historically, the Borough has not prepared a budget for the Capital 
Reserve Fund nor had a long term plan for its capital projects. In the efforts of the Borough to 
implement long term financial planning and efficiencies, this budget and the associated CIP will 
aim to reach that goal. 
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Capital Reserve Fund Expenditure Summary 

Expenditures made from the Capital Reserve Fund must be for purchases whose value exceeds 
$1,500 and has a useful life of at least 5 years, the length of the Capital Improvements Plan. 



BOROUGH OF CHURCHILL      2023 ADOPTED BUDGET 

48 

Table of Contents Capital Reserve Fund 
Capital Reserve Fund Fund Balance 

Capital Reserve Fund Fund Balance is anticipated to start 2023 at $1,942.06 and end the year 2023 
with a deficit of $444,641.30. The beginning fund balance would be drawn down by $446,583.36. 


