City of Cedar Key
The Island City
Phone (352) 543-5132 + Fax 1-866-674-2419 < P.0.Box 339 ¢ Cedar Key, Florida 32625

Community Redevelopment Agency (CRA)
August 20, 2026
City Hall
4:00 PM

Agenda

Call to Order

Chair’s Comments

ACTION ITEM: Approval of Meeting Agenda

ACTION ITEM: Approval of Meeting Minutes of July 16, 2026

Clerk’s Office
ACTION ITEM: FY 2025-2026 Budget Discussion by James Moore

ACTION ITEM: Approval of Required Incentive Administrative Pay of $29,000 for Florida Main Street
Program to the Clerk

ACTION ITEM: Approval of the Clerk to Attend the 2026 Annual FRA Conference in October 2026

CRA Initiatives
ACTION ITEM: Chair - Receive a Presentation for a New Scope of Work from AECOM

Board Member Comments

DISCUSSION ITEM: Commissioner Sera - National Coastal Resiliency Fund (NCRF) Pursuit of
Nature-Based Solutions to Resiliency by Josh Mills of Davey Resource Group

DISCUSSION ITEM: Commissioner Weible - Purchase of Beachfront Motel

DISCUSSION ITEM: Commissioner Weible - Grocery Store RFP

Adjournment



