REGULAR MEETING AGENDA
WITHLACOOCHEE GULF PRESERVE BOARD OF TRUSTEES
Dec 20, 2023 — 12:15pm
WGP, 1001 OLD ROCK ROAD, YANKEETOWN, FL 34498

AGENDA ITEMS

Pledge of Allegiance

Old Business:

1. Introduce new BOT member, Sallie Tomlin (Cynthia)
2. Approval of Minutes, 11/15/23 (Cynthia)
3. LCl Trustees working at WGP (Henry)
a) Boardwalk repair
b) Other
c) Letter of thanks (Cindy)
Progress on Idalia storm damage repairs

Progress on readiness for on-site caretaker

Thrips for brazilian pepper (Henry)
Grants update (Sallie)

No o b

New Business:
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. Election of Officers, New Chair (Cynthia)

BOT Management Plan (Al)
a) Report on 12/13/23 annual conservation easement inspection by Heather Orban (Alachua
Conservation Trust)
b) For reference: WGP Management Plan - 2015 version
¢) Planning for 2024 WGP Management to include “daily duties of the property”

Events at WGP (Sallie)
Other
Set time and location for future meetings

Prepared: Dec 13, 2023

NOTICE TO PUBLIC

One or more other elected or appointed officials may be in attendance at this meeting.

- All persons are advised that if they decide to appeal any decision made at the above referenced

meeting, they will need a record of the proceedings, and that, for such purpose, they may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based, pursuant to Florida Statutes Section 286.0105.

Ji‘ Any handicapped or person with disabilities requiring reasonable accommodation to participate

in this meeting should contact the Town Clerk at (352) 447-2511 at least 48 hours prior to the meeting
so arrangements can be made pursuant to Florida Statutes Section 286.26.
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