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COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS 
PUBLIC HEARING MINUTES 

April 23, 2026, 6:00pm 
Board Members present: 
William Weimer, Alma I. Ruiz-Smith, Lynn Kelly and Cara Rogan  
Board Members absent: 
Clare Colgan 
Staff present: 
Patrick Armstrong, Solicitor, Meredith Eilber, Business Manager, Darren Dixon, Township 
Controller and Tomas Keane, Director of Codes and Zoning 
Staff absent: 
Erin Masker, Township Secretary 

The public hearing was called to order by Chairman William Weimer at 6:00pm 

Proposed Ordinance No. 163-2026 amending the official zoning map by rezoning 
Monroe County Tax Parcel No. 03.7.1.25 / Property Identification No. 03635600069823 
from Industrial to Woodland Conservation 

Solicitor Tuosto stated that this is a public hearing of the Coolbaugh Township Board of 
Supervisors was called to order for consideration of a proposed ordinance No. 163-2026 
amending the official zoning map by rezoning Monroe County Tax Parcel No. 03.7.1.25 / 
Property Identification No. 03635600069823 from Industrial to Woodland Conservation. The 
hearing was stated to have been properly advertised in accordance with the Municipalities 
Planning Code, and the hearing was opened for public comment and Board deliberation.  
 
Public Comment  
• Ms. Ruiz-Smith stated she opposes the ordinance and that rezoning the property would 

forgo potential industrial tax benefits, referenced the municipal taxes paid by Walmart 
distribution center, and argued that retaining industrial zoning could affect future 
economic development and help offset future fire-service costs. She stated that the 
Township wishes to preserve open space, the Township could consider purchasing the 
property rather than changing the zoning. This is the perfect opportunity. She stated 
that we will be incurring a large debt in having to have a career fire company and 
building. If we do not have industry coming into the area, taxpayers will be left to pay 
the expense. Changing this zoning will have huge collateral damage. 

• Ms. Rogan stated that the tax-based argument doesn’t make sense if we are 
considering purchasing it, stating that the taxpayers would also be paying for the 
property to turn it into open space. She also stated that there are areas that have far 
less residents than Coolbaugh Township and they have professional paid fire 
companies also stating that additional development would increase the need for 
professional fire protection, supported a longer-term community vision, and voiced 
dissatisfaction with prior zoning changes affecting the property.  
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• Ms. Kelly expressed support for open-space consideration and asserted that, based on 
Monroe County Planning Commission materials, the property was largely wetlands, 
making Woodland Conservation an appropriate zoning classification.  

• L. Smolsky, speaking on behalf of the Pennsylvania Northeast Regional Railroad 
Authority, stated that the Authority owns the rail line through Coolbaugh Township and 
has worked to preserve rail service and attract manufacturing and other family-
sustaining industries to Northeast Pennsylvania. He stated that changing the zoning 
away from industrial would not assist that mission and expressed the Authority's 
preference that the zoning remain unchanged. He also described freight rail as 
environmentally beneficial and discussed the rail line's history, excursion service, and 
proposed Amtrak corridor service in response to questions.  

• Attorney Mark Kaplan, speaking for Pocono Mountain Industries, stated that prior 
increases to wetlands buffers and the proposed rezoning would significantly reduce 
development potential on the property and could amount to a regulatory taking 
requiring just compensation under the Pennsylvania and Federal Constitutions. He 
also stated that PMI owed approximately $9 million to public entities and argued that 
additional restrictions on the property would jeopardize the ability to repay those 
obligations.  

• M. Bisbing, President of Pocono Mountains Industries / Pocono Mountains Economic 
Development, stated that PMI opposed the rezoning and presented historical and 
planning background regarding the development of the Pocono Mountains Corporate 
Center properties. She summarized planning documents from 1995 forward, asserted 
that the subject lands had long been targeted for industrial development, stated that 
the park is served by rail, public water, sewer, natural gas, and internal road 
infrastructure, and reported that PMI currently owed the Commonwealth Financing 
Authority $6,816,457 in principal and $2,779,978 in accrued interest through March 31, 
2026, together with additional obligations to Monroe County. She also stated that the 
2025 property tax revenue generated by the two existing PMCC West buildings totaled 
$2,972,972, of which $400,619.00 represented the Township, fire company, and library 
portion on a split-tax basis.  

• J. Miller stated that the property was largely swamp and should not be developed. He 
stated that no one complained about the warehouse being built across from the 
airport, it belongs there. This development does not belong here and on this property. 
He referenced his prior presentations to the Board and planning bodies, summarized 
documents submitted in support of rezoning, cited comments from the Monroe County 
Planning Commission and environmental organizations, and urged the Board to rezone 
the remaining lands back to Woodland Conservation.  

• B. Leonard, on behalf of the Tobyhanna Conservation Association, urged the Board to 
restore Woodland Conservation zoning to the remaining undeveloped land. He stated 
that the extensive wetlands on the site make industrial development impractical and 
environmentally damaging, and he characterized the proposed rezoning as a 
correction to a mistaken zoning action from approximately 29 years ago.  

• M. Sweeney, a professional engineer with Barry Issett Associates, presented exhibits 
regarding zoning and site features. She stated that the site is located within a 
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contiguous industrial area, served by existing infrastructure and transportation access, 
and that approximately 129 acres of the roughly 248-acre area were suitable for 
development while approximately 119 acres would remain undeveloped as protected 
natural or special-feature areas. She also referenced a proposed 2021 development 
concept showing 10 possible smaller building sites and stated that future development 
would remain subject to NPDES, Chapter 105, Township, Conservation District, and 
DEP review.  

• M. Peterson stated that he opposed the rezoning as a taxpayer and expressed the view 
that the matter represented an unnecessary dispute if the Township believed in its 
existing ordinances.  

• J. Miller referenced a desktop assessment by Craig Todd stating that more than half the 
property consisted of exceptional-value wetlands, floodplain, high-water-table soils, 
and important stream and wildlife-corridor features.  

• Attorney M. Kaplan stated that if the property truly is undevelopable, no future 
development would occur, but that if developable acreage exists, making it 
undevelopable could expose the Township to significant financial risk.  

• Ms. Ruiz-Smith discussed the burden and expense of commuting to New York City, the 
value of local employment opportunities, and the impact of long commuting times on 
families. 

 
Closing of Hearing 
After a final call for comments and with no further public comment, Solicitor Tuosto called 
for the closing of the public hearing.  
 
Hearing closed at 6:56pm. 
 
 

Submitted by:   ______________________________  Date: _________________________ 

                              Erin Masker, Township Secretary 

 

Witnessed by: ______________________________ Date: __________________________   
                    William Weimer, Chairman 
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Coolbaugh Township Board of Supervisors 
Regular Meeting Minutes 

April 23, 2026 
The meeting was called to order by Mr. Weimer at 6:56pm at the Coolbaugh Township Municipal Center 
located at 5520 Municipal Drive, Tobyhanna, PA. 
Board Members Present: 
William Weimer, Alma I. Ruiz-Smith, Lynn Kelly, and Cara Rogan 
Board Members Absent: 
Clare Colgan 
Staff Present: 
Mike Tuosto, Solicitor; and Meredith Eilber, Business Manager, Darren Dixon, Controller, and Tomas 
Keane, Director of Codes and Zoning 
Staff Absent: 
Erin Masker, Township Secretary  
 
Announcements 
Mr. Weimer announced that public input would be considered at the beginning of the meeting for non-
agenda items, the public would be given an opportunity to speak on each agenda item, and speakers 
should state their name and community or city of residence. 
 
1. Public Input 
Ms. Kelly thanked the Department of Public Works for installing the sign for EAC at the Tannery property 
and the Story walk. 
 
2. Approval of Minutes and Notes – April 7, 2026 Regular Meeting Minutes 
Ms. Ruiz-Smith made a motion seconded by Ms. Kelly to approve the April 7, 2026 Regular Meeting 
Minutes. 
• Discussion: None. 
• Vote: All in favor, motion passes. 

 
3. Code, Zoning, and Short-Term Rental Report 
Presented by Mr. Keane, stating the reflected figures were prior to clean-up day and are expected to 
increase in the next report. 
• Discussion: Ms. Ruiz-Smith suggested that Savvy Citizen be used next year to remind residents that 

recycling permits must be renewed annually. 
 
4. Adoption of Ordinance 163-2026: An Ordinance of Coolbaugh Township, Monroe County, 
Pennsylvania, Amending the Official Zoning Map of Coolbaugh Township by Rezoning the Parcel 
Identified as Monroe County Tax Parcel No. 03.7.1.25 and Property Identification No. 
03635600069823 from I-Industrial to WC- Woodland Conservation 
Ms. Ruiz-Smith made a motion seconded by Mr. Weimer to table Ordinance 163-2026. 
• Discussion: Ms. Ruiz-Smith stated that substantial information had been presented during the 

public hearing and that additional due diligence was needed before making a decision. In response 
to public comments, she stated that she preferred to take additional time to review the information, 
make a few phone calls, and place the matter on a future agenda. 

• Vote: All in favor, motion passes. 
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5. Adoption of Resolution 09-2026: A Resolution of the Board of Supervisors of the Township of 
Coolbaugh, Monroe County, Pennsylvania, Amending the Personnel Policy Manual Financial 
Department Supplement of Coolbaugh Township Adopted Under Resolution 14-2002 by Amending 
Part 4 Section 403 of the Personnel Policy Manual Financial Department Supplement 
Mr. Weimer made a motion seconded by Ms. Ruiz-Smith to adopt Resolution 09-2026. 
• Discussion: None. 
• Vote: All in favor, motion passes. 

 
6. Authorization to Hire Seasonal Parks Maintenance Employee at $16.00 Per Hour 
Ms. Rogan made a motion seconded by Mr. Weimer to authorize the hire of William Michael Kish as a 
seasonal park maintenance employee at $16.00 per hour. 
• Discussion: The Board thanked Ms. Eilber and Mr. Knecht for attending the job fair and conducting 

the interviews. It was noted that one vacancy remains and that the job fair was a cost-effective 
advertising method compared to Indeed. 

• Vote: All in favor, motion passes. 
 

7. Controller Report 
Presented by Mr. Dixon; discussing the anticipated delivery of the 2027 Western Star vehicle, and 
expected broom purchase. Mr. Weimer stated that admin is currently drafting a preferred  vendor list for 
emergency situations.   

 
8. Current Obligations 

• General Fund:        $ 156,544.50 
• Sewer Fund:           $    18,037.00 

                      Total Disbursements:            $  174,581.50 
Ms. Kelly made a motion seconded by Ms. Ruiz-Smith to approve paying the current obligations as 
presented, in the amount of $174,581.50. 
• Discussion: None. 
• Vote: All in favor, motion passes. 
 

9. Business Manager Comments/Updates 
Ms. Eilber stated that she had nothing further for the evening. 
 
10. Solicitor Comments/Updates 
Solicitor Tuosto thanked the Board for having him and stated that he had no further comments. 
 
11. Adjournment 
Ms. Ruiz-Smith made a motion second by Mr. Weimer to adjourn at 7:07pm. 
• Vote: All in favor, motion passes. 
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NEXT BOARD WORK SESSION / MEETINGS: 
Meetings are held at the Coolbaugh Township Municipal Building, 5520 Municipal Drive, Tobyhanna, PA 
18466.  
• Next Regular Board Meeting: Tuesday, May 5, 2026 at 6:00pm.  
 
 
Submitted by: _________________________________ Date: ________________________ 
                              Erin Masker, Township Secretary 
 
Witnessed by: _________________________________ Date: ________________________ 
                                William Weimer, Chairman 






































































































































