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INTRODUCTION: WORKSHOP 1-CDBG GRANT APPLICATION

OBJECTIVES

• At tendanc e Documentat ion &
Int roduc t ion

• Answ er all your quest ions

• Ask you impor tan t

in format ion 

• Determine what ’s o u r  

r i gh t f i t



AVAILABILITY OF FUNDING

F u n d i n g f o r th is g r a n t o p p o r t u n i t y w a s a n n o u n c e d on M o n d a y ,
F e b r u a r y 3, 2 0 25 . G r a n t A p p l i c a t i o n o p e n e d on M a r c h 5 , 2 0 2 5 ,
a n d must b e s ub m i t t e d b y M a y 2, 20 2 5 .

Four P ro j e c t A r e a C a t e g o r i e s : H ous i n g R e hab i l i t a t i o n ,  
N e i g h b o r h o o d a n d C o m m e r i c a l R ev i t a l i z a t i o n , a n d Economic  
D ev e l o pm e n t .

F u n d i n g A m o u n t p e r P r o j ec t : Up to $ 7 5 0 , 0 0 0 eac h

S t a t e o f F l o r i da D e p a r t m e n t o f C o m m e r c e - C om m e r c e Final  
O r d e r No . : C O M - 2 5 - 0 0 3

GENERAL INFORMATION: WORKSHOP 1-CDBG GRANT APPLICATION



A C Q U I S I T I O N  
OF REAL

PROPERTY

PUBLIC
F A C I I L I T I E S A N D  
I M P R O V E M E N T S

CODE
ENFORC EMENT

C L EA R AN C E ,  
R E H A B I L I T I O N ,

R EC ON ST R U C T ION  
A N D

C O N S T R U C T I O N

A R C H I T E C T U A L  
B AR R I ER

R E M O V A L

LOSS OF REN T A L 
I N C O M E

ELIGIBLE ACTIVITIES PER DEPARTMENT OF 
HOUSING AND URBAN DEVELOPMENT (HUD)



D I S P O S I T I O N OF 
R EAL PROPERTY

PU BL IC SERVICES
P A Y M E N T OF THE 

N O N - FEDERAL
S H AR E

R E L O C A T I O N
P L A N N I N G A N D  

C A P A C I T Y
B U I L D I N G

P R O G R A M
A D M I N I S T R A T I O N  

COSTS

ELIGIBLE ACTIVITIES PER DEPARTMENT OF 
HOUSING AND URBAN DEVELOPMENT (HUD)



T E C H N I C A L  
A SS I ST AN C E

H O U S I N G  
SER VIC ES

H O M E O W N E R S H I P  
A SS I S T AN C E

C O N S T R U C T I O N  
OF T O R N A D O

SAFE SHELTERS

ELIGIBLE ACTIVITIES PER DEPARTMENT OF 
HOUSING AND URBAN DEVELOPMENT (HUD)



H o u s i n g R e ha b i l i t a t i on  &  N e i gh b o r ho od  R ev i t a l i z a t i o n   ( $7 50 k  e ac h )

The grant can be used for activities such as housing rehab, code compliance 
improvements and the elimination of substandard living conditions.

It’s primary goal is to preserve affordable housing, enhance the safety and 
livability of homes and improve the overall quality of life for the residents.

Possible Projects

• Housing Rehab Study
• Conversions of 2nd Floors to affordable housing
• New Mixed Use Development (Cost Share)
• Community Disaster Recovery Plan
• Code Compliance activities
• Pocket Parks Restoration (Cost Share)
• Other



C o m m e r c i a l R e v i t a l i z a t i o n &  E c o n o m i c  D e v e l o p m e n t   ( $ 7 5 0 k  e a c h )

The grant can be used for activities such as, enhance the safety, demolish 
unsafe structures, architectural barrier removal, public facility improvements  
revitalize areas of businesses and improve the overall quality of life for the 
community.

Possible Projects

• 2nd Street Renovation 
• Outer Marina Area Restoration
• Dock Street Restoration
• Inner Marina Restoration
• Potential Building Code Change for Elevated 

Buildings in the Historic District 
• Dock Street Gravity Sewer Main Replacement
• Other



MEETING FOLLOW UP

The pr e s e n t a t i o n f r o m t o d a y w i l l b e u p l o a d e d  
t o t h e C e d a r  K e y  w e b s i t e .

W e  w i l l b e a v a i l a b l e f o r c on ce r ns ,  
ques t i ons , o r comments .

W o r k s h o p 2 : Sec o nd Pub l i c M e e t i n g  
W edn e s d a y , A p r i l 23 t h f r o m  5:00 - 6 : 0 0 pm

HOUSE DETAILS



THANK YOU

FeedbackSuvey?


