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Horseshoe Beach, Florida
March 3, 2026, 6:00 PM

Public Meeting Agenda

1. Opening Procedures

1.1. JD Nobles calls the meeting to order

1.2. Invocation and Pledge of Allegiance

1.3. Roll Call and Quorum Confirmation

1.4. J.D. Nobles reviews meeting protocol
- Cell phones silenced
- Raise hand, wait to be called on, step up to microphone and state your name before speaking.
- Speak one at a time and be respectful.
- Please limit your comment time to 3 minutes.

NOTE: Strike-through indicates no new info at this time

2. Consent Agenda
2.1. Approval of February 3, 2026, Meeting Minutes

3. CPTA Grant Phase II: Recovery and Resilience Implementation Plan
3.1. Acceptance of Task 3
3.1.1. Mapping, Housing, and Drainage (Infrastructure mapping and maintenance training) Drainage
and Housing Project Readiness Mapping using GIS and survey inputs, document current
conditions of drainage systems and identify housing nodes most affected. Map drainage corridors,
culvert constraints, and coastal flooding zones.
3.2. Authorization of Task 4
3.2.1. Capital Projects and Grant Readiness Plan - Develop a shortlist of projects with estimated costs,
design/permit needs, funding match options, and key steps. Tie each to a specific funding stream
(HMGP, CDBG-DR, EDA).
3.3. CPTA Tasks Moving Forward

4. Updates Oversight
4.1. Submitted Grant Projects .......ininnvnisnsensinisnsencsnsesesessnsescssssssessens Jason Benoit

4.1.1. CDBG DR Grant
4.1.2. HLMP NOI Submitted February 20, 2026
4.1.3. EDA, Forestry, Boating Improvements Application Due by March 8, 2026
5. Authorization of Recommendation to Town Council
5.1. Continuation of Savinacious, LLC Monthly Retainer to Assist CATF (3 Additional Months
April-June)

6. Comments
6.1. Citizen Comments
6.2. Councilmember Comments

7. Upcoming Meetings and Events
7.1. Confirm Date/Time of next meeting

8. Closing Procedures
8.1. Meeting Adjourned - ]J.D. Nobles

Notice is hereby given that if any person decides to appeal any decision made by the board, agency, or commission with respect to any matter considered at such meeting or
hearing, they will need a record of the proceedings, for such purpose, they will need to ensure that a verbatim record of the proceedings is made, which record includes testimony
and evidence upon which that appeal is to be based.



