
City of Cedar Key 
City Budget Meeting/Workshop 

809 6th Str., 
Cedar Key, FL  32625 

August 15,2024 
5:00 PM 
City Hall 

Posted: __________ 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Cedar 
Key Commission, with respect to any matter considered at this meeting, such interested person will need a record 
of the proceeding, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, 
which record includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities 
requiring accommodations to participate in the meeting should contact the City Clerk at (352) 543- 
5132 at least 48 hours in advance to request accommodations. 

 Call to Order

 2024-2025 Budget Review
a. Proposed Budget – Continue Discussion
b. Set Next Meeting Date

 Adjourn Workshop Meeting

































































WORKSHEET/DRAFT



City of Cedar Key

PROPOSED 2025 CAPITAL RESERVE SCHEDULE (POOLED RESERVE)

Current 

Plan Year

2025

DEPARTMENTITEM

USEFUL 

LIFE 

(YEARS)

REMAINING 

LIFE (YEARS)

2024 

REPLACEMENT 

COST 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

City Hall City Hall - Vehicle 5 4 5,000.00$             5,000.00$      5,000.00$      5,000.00$    
City Hall City Hall - Generator
City Hall City Hall - Solar Panels
City Hall City Hall - Exterior Painting 10 10,000.00$           
City Hall City Hall - Roof 30 20,000.00$           
City Hall City Hall - HVAC 20 8,000.00$             

PWD PWD - Vehicle 10 10 45,000.00$           45,000.00$       
PWD PWD - Backhoe 25 4 35,000.00$           35,000.00$    
PWD PWD - Skid Steer 20 14 4,050.00$             4,050.00$    
PWD Library - Roof 30 28 16,000.00$           
PWD Library - HVAC 20 18 9,500.00$             
PWD Creswell - HVAC 20 1 8,000.00$             8,000.00$             
PWD Creswell - Exterior Paint 10 6,500.00$             
PWD Creswell - Roof 30 8,000.00$             
PWD City Park - Playground Equipment 10 8 45,000.00$           45,000.00$       
PWD City Maina - Dredge 10 0 315,000.00$         315,000.00$        315,000.00$    
PWD Streets and ROW - Paving 5 1 175,000.00$         175,000.00$    175,000.00$    175,000.00$    

Police 2009 Ford 150 10 10 62,000.00$           62,000.00$    
Police 2021 Ford 150 Police Truck 10 7 62,000.00$           62,000.00$       
Police 2022 Ford 150 Police Truck 10 8 62,000.00$           62,000.00$       
Police 2016 Ford Explorer Police SUV 7 55,000.00$           55,000.00$       55,000.00$    
Police 2016 Ford Explorer Police SUV 7 55,000.00$           55,000.00$    55,000.00$       
Police 2015 Ford Explorer Police SUV 7 55,000.00$           55,000.00$    55,000.00$       

Fire HVAC 15 0 10,000.00$           10,000.00$           10,000.00$    
Fire FLOORING 20 0 2,500.00$             2,500.00$             
Fire FINISH CEILING IN BAYS 40 0 65,000.00$           65,000.00$       
Fire ROOF 35 15 25,000.00$           
Fire PAINT STATION 10 2 4,000.00$             4,000.00$         4,000.00$         
Fire WATER HEATER 15 0 1,000.00$             1,000.00$             1,000.00$         1,000.00$      
Fire GENERATOR 25 25 25,000.00$           
Fire DOOR OPENERS 10 10 8,000.00$             2,000.00$             8,000.00$      
Fire ENGINE / PUMPER 20 18 500,000.00$         
Fire RESCUE 25 8 $200,000,00 $200,000,00
Fire TANKER 25 6 200,000.00$         200,000.00$    
Fire LADDER TRUCK 30 $1,000,000,00 $1,000,000,00
Fire SCBA'S 20 11 100,000.00$         100,000.00$    
Fire EXTRICATION EQUIPMENT 15 9 40,000.00$           $40,000
Fire AIR LIFT BAGS 15 0 6,000.00$             $6,000.00
Fire AIR COMPRESSOR 20 0 20,000.00$           $20,000.00
Fire DRIVEWAY APRON REPAIR 15 0 4,000.00$             4,000.00$             $4,000.00
Fire RESCUE BOAT

TOTAL Capital Reserve Expenditure 2,071,550.00$     362,500.00$        250,000.00$    -$              95,000.00$    55,000.00$    255,000.00$    237,000.00$    107,000.00$    45,000.00$    70,000.00$    515,000.00$    235,000.00$    55,000.00$    9,050.00$   -$            15,000.00$    
City Hall Total 43,000 0 0 0 5,000 0 0 0 0 5,000 0 0 0 0 5,000 0 0
PWD Total 667,050 323,000 175,000 0 35,000 0 0 175,000 45,000 0 0 360,000 175,000 0 4,050 0 0
Police Total 351,000 0 0 0 55,000 55,000 55,000 62,000 62,000 0 62,000 55,000 55,000 55,000 0 0 0
Fire/EMS Total 1,010,500 39,500 75,000 0 0 0 200,000 0 0 40,000 8,000 100,000 5,000 0 0 0 15,000



Capital Reserve Balance Tracker

City Hall PREVIOUS YEAR FUND BALANCE 15,000 15,600 16,200 16,800 12,400 13,000 13,600 14,200 14,800 10,400 11,000 11,600 12,200 12,800 8,400 9,000
City Hall MINUS:  CURRENT YEAR EXPENSES 0 0 0 -5,000 0 0 0 0 -5,000 0 0 0 0 -5,000 0 0
City Hall BALANCE 0 15,600 16,200 11,800 12,400 13,000 13,600 14,200 9,800 10,400 11,000 11,600 12,200 7,800 8,400 9,000
City Hall YEARLY FUNDING - General 600 600 600 600 600 600 600 600 600 600 600 600 600 600 600 600
City Hall YEARLY FUNDING - Other 15,000
City Hall SUB-TOTAL FUNDS 15,600 16,200 16,800 12,400 13,000 13,600 14,200 14,800 10,400 11,000 11,600 12,200 12,800 8,400 9,000 9,600
City Hall FUND BALANCE 15,600 16,200 16,800 12,400 13,000 13,600 14,200 14,800 10,400 11,000 11,600 12,200 12,800 8,400 9,000 9,600

PWD PREVIOUS YEAR FUND BALANCE 115,000 147,000 12,000 52,000 57,000 97,000 137,000 2,000 -3,000 37,000 77,000 -243,000 -378,000 -338,000 -302,050 -262,050

PWD MINUS:  CURRENT YEAR EXPENSES -323,000 -175,000 0 -35,000 0 0 -175,000 -45,000 0 0 -360,000 -175,000 0 -4,050 0 0

PWD BALANCE -208,000 -28,000 12,000 17,000 57,000 97,000 -38,000 -43,000 -3,000 37,000 -283,000 -418,000 -378,000 -342,050 -302,050 -262,050

PWD YEARLY FUNDING - General 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000

PWD YEARLY FUNDING - Other 315,000

PWD SUB-TOTAL FUNDS 147,000 12,000 52,000 57,000 97,000 137,000 2,000 -3,000 37,000 77,000 -243,000 -378,000 -338,000 -302,050 -262,050 -222,050
PWD FUND BALANCE 147,000 12,000 52,000 57,000 97,000 137,000 2,000 -3,000 37,000 77,000 -243,000 -378,000 -338,000 -302,050 -262,050 -222,050

Police PREVIOUS YEAR FUND BALANCE 0 30,000 60,000 90,000 65,000 40,000 15,000 -17,000 -49,000 -19,000 -51,000 -76,000 -101,000 -126,000 -96,000 -66,000

Police MINUS:  CURRENT YEAR EXPENSES 0 0 0 -55,000 -55,000 -55,000 -62,000 -62,000 0 -62,000 -55,000 -55,000 -55,000 0 0 0

Police BALANCE 0 30,000 60,000 35,000 10,000 -15,000 -47,000 -79,000 -49,000 -81,000 -106,000 -131,000 -156,000 -126,000 -96,000 -66,000

Police YEARLY FUNDING - General 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000

Police YEARLY FUNDING - Other

Police SUB-TOTAL FUNDS 30,000 60,000 90,000 65,000 40,000 15,000 -17,000 -49,000 -19,000 -51,000 -76,000 -101,000 -126,000 -96,000 -66,000 -36,000
Police FUND BALANCE 30,000 60,000 90,000 65,000 40,000 15,000 -17,000 -49,000 -19,000 -51,000 -76,000 -101,000 -126,000 -96,000 -66,000 -36,000

Fire PREVIOUS YEAR FUND BALANCE 163,513 213,513 910,713 726,113 349,113 -110,287 -1,332,087 -1,780,287 -1,950,887 -2,179,887 -2,589,287 -2,703,087 -1,624,287 -342,887 904,213 2,007,013
Fire MINUS:  CURRENT YEAR EXPENSES 0 647,200 -234,600 -427,000 -509,400 -1,271,800 -498,200 -220,600 -279,000 -459,400 -163,800 1,028,800 1,231,400 1,197,100 1,052,800 845,400
Fire BALANCE 163,513 860,713 676,113 299,113 -160,287 -1,382,087 -1,830,287 -2,000,887 -2,229,887 -2,639,287 -2,753,087 -1,674,287 -392,887 854,213 1,957,013 2,852,413
Fire YEARLY FUNDING - General 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Fire YEARLY FUNDING - Other
Fire SUB-TOTAL FUNDS 213,513 910,713 726,113 349,113 -110,287 -1,332,087 -1,780,287 -1,950,887 -2,179,887 -2,589,287 -2,703,087 -1,624,287 -342,887 904,213 2,007,013 2,902,413
Fire FUND BALANCE 213,513 910,713 726,113 349,113 -110,287 -1,332,087 -1,780,287 -1,950,887 -2,179,887 -2,589,287 -2,703,087 -1,624,287 -342,887 904,213 2,007,013 2,902,413



City of Cedar Key

PROPOSED 2025 CAPITAL RESERVE SCHEDULE (POOLED RESERVE)

Current 

Plan Year

2025

DEPARTMENTITEM

USEFUL 

LIFE 

(YEARS)

REMAINING 

LIFE (YEARS)

2024 

REPLACEMENT 

COST

City Hall City Hall - Vehicle 5 4 5,000.00$             
City Hall City Hall - Generator
City Hall City Hall - Solar Panels
City Hall City Hall - Exterior Painting 10 10,000.00$           
City Hall City Hall - Roof 30 20,000.00$           
City Hall City Hall - HVAC 20 8,000.00$             

PWD PWD - Vehicle 10 10 45,000.00$           
PWD PWD - Backhoe 25 4 35,000.00$           
PWD PWD - Skid Steer 20 14 4,050.00$             
PWD Library - Roof 30 28 16,000.00$           
PWD Library - HVAC 20 18 9,500.00$             
PWD Creswell - HVAC 20 1 8,000.00$             
PWD Creswell - Exterior Paint 10 6,500.00$             
PWD Creswell - Roof 30 8,000.00$             
PWD City Park - Playground Equipment 10 8 45,000.00$           
PWD City Maina - Dredge 10 0 315,000.00$         
PWD Streets and ROW - Paving 5 1 175,000.00$         

Police 2009 Ford 150 10 10 62,000.00$           
Police 2021 Ford 150 Police Truck 10 7 62,000.00$           
Police 2022 Ford 150 Police Truck 10 8 62,000.00$           
Police 2016 Ford Explorer Police SUV 7 55,000.00$           
Police 2016 Ford Explorer Police SUV 7 55,000.00$           
Police 2015 Ford Explorer Police SUV 7 55,000.00$           

Fire HVAC 15 0 10,000.00$           
Fire FLOORING 20 0 2,500.00$             
Fire FINISH CEILING IN BAYS 40 0 65,000.00$           
Fire ROOF 35 15 25,000.00$           
Fire PAINT STATION 10 2 4,000.00$             
Fire WATER HEATER 15 0 1,000.00$             
Fire GENERATOR 25 25 25,000.00$           
Fire DOOR OPENERS 10 10 8,000.00$             
Fire ENGINE / PUMPER 20 18 500,000.00$         
Fire RESCUE 25 8 $200,000,00
Fire TANKER 25 6 200,000.00$         
Fire LADDER TRUCK 30 $1,000,000,00
Fire SCBA'S 20 11 100,000.00$         
Fire EXTRICATION EQUIPMENT 15 9 40,000.00$           
Fire AIR LIFT BAGS 15 0 6,000.00$             
Fire AIR COMPRESSOR 20 0 20,000.00$           
Fire DRIVEWAY APRON REPAIR 15 0 4,000.00$             
Fire RESCUE BOAT

TOTAL Capital Reserve Expenditure 2,071,550.00$     
City Hall Total 43,000
PWD Total 667,050
Police Total 351,000
Fire/EMS Total 1,010,500

2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 2052 2053 2054 2055

5,000.00$      5,000.00$      5,000.00$    

4,050.00$      
16,000.00$    

9,500.00$         
8,000.00$         

45,000.00$       45,000.00$    
315,000.00$    

175,000.00$    175,000.00$    175,000.00$    

62,000.00$       62,000.00$    

55,000.00$       55,000.00$       
55,000.00$    55,000.00$           

55,000.00$       55,000.00$    

2,500.00$         
65,000.00$       

25,000.00$       
4,000.00$         

1,000.00$         

8,000.00$         
500,000.00$    

200,000.00$    
$1,000,000,00

100,000.00$    
$40,000

$6,000.00
$20,000.00

$4,000.00

181,000.00$    609,500.00$    60,000.00$    150,000.00$    337,500.00$    252,000.00$    -$            45,000.00$    55,000.00$    55,000.00$          230,000.00$    49,050.00$    5,000.00$   78,000.00$    305,000.00$    
0 0 5,000 0 0 0 0 5,000 0 0 0 0 5,000 0 0

175,000 54,500 0 0 315,000 183,000 0 0 0 0 175,000 49,050 0 16,000 0
0 55,000 55,000 117,000 0 0 0 0 55,000 55,000 55,000 0 0 62,000 0

6,000 500,000 0 33,000 22,500 69,000 0 40,000 0 0 0 0 0 0 305,000



Capital Reserve Balance Tracker

City Hall PREVIOUS YEAR FUND BALANCE
City Hall MINUS:  CURRENT YEAR EXPENSES
City Hall BALANCE
City Hall YEARLY FUNDING - General
City Hall YEARLY FUNDING - Other
City Hall SUB-TOTAL FUNDS
City Hall FUND BALANCE

PWD PREVIOUS YEAR FUND BALANCE

PWD MINUS:  CURRENT YEAR EXPENSES

PWD BALANCE

PWD YEARLY FUNDING - General

PWD YEARLY FUNDING - Other

PWD SUB-TOTAL FUNDS
PWD FUND BALANCE

Police PREVIOUS YEAR FUND BALANCE

Police MINUS:  CURRENT YEAR EXPENSES

Police BALANCE

Police YEARLY FUNDING - General

Police YEARLY FUNDING - Other

Police SUB-TOTAL FUNDS
Police FUND BALANCE

Fire PREVIOUS YEAR FUND BALANCE
Fire MINUS:  CURRENT YEAR EXPENSES
Fire BALANCE
Fire YEARLY FUNDING - General
Fire YEARLY FUNDING - Other
Fire SUB-TOTAL FUNDS
Fire FUND BALANCE

9,600 10,200 10,800 6,400 7,000 7,600 8,200 8,800 4,400 5,000 5,600 6,200 6,800 2,400 3,000
0 0 -5,000 0 0 0 0 -5,000 0 0 0 0 -5,000 0 0

9,600 10,200 5,800 6,400 7,000 7,600 8,200 3,800 4,400 5,000 5,600 6,200 1,800 2,400 3,000
600 600 600 600 600 600 600 600 600 600 600 600 600 600 600

10,200 10,800 6,400 7,000 7,600 8,200 8,800 4,400 5,000 5,600 6,200 6,800 2,400 3,000 3,600
10,200 10,800 6,400 7,000 7,600 8,200 8,800 4,400 5,000 5,600 6,200 6,800 2,400 3,000 3,600

-222,050 -357,050 -371,550 -331,550 -291,550 -566,550 -709,550 -669,550 -629,550 -589,550 -549,550 -684,550 -693,600 -653,600 -629,600

-175,000 -54,500 0 0 -315,000 -183,000 0 0 0 0 -175,000 -49,050 0 -16,000 0

-397,050 -411,550 -371,550 -331,550 -606,550 -749,550 -709,550 -669,550 -629,550 -589,550 -724,550 -733,600 -693,600 -669,600 -629,600

40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000

-357,050 -371,550 -331,550 -291,550 -566,550 -709,550 -669,550 -629,550 -589,550 -549,550 -684,550 -693,600 -653,600 -629,600 -589,600
-357,050 -371,550 -331,550 -291,550 -566,550 -709,550 -669,550 -629,550 -589,550 -549,550 -684,550 -693,600 -653,600 -629,600 -589,600

-36,000 -6,000 -31,000 -56,000 -143,000 -113,000 -83,000 -53,000 -23,000 -48,000 -73,000 -98,000 -68,000 -38,000 -70,000

0 -55,000 -55,000 -117,000 0 0 0 0 -55,000 -55,000 -55,000 0 0 -62,000 0

-36,000 -61,000 -86,000 -173,000 -143,000 -113,000 -83,000 -53,000 -78,000 -103,000 -128,000 -98,000 -68,000 -100,000 -70,000

30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000

-6,000 -31,000 -56,000 -143,000 -113,000 -83,000 -53,000 -23,000 -48,000 -73,000 -98,000 -68,000 -38,000 -70,000 -40,000
-6,000 -31,000 -56,000 -143,000 -113,000 -83,000 -53,000 -23,000 -48,000 -73,000 -98,000 -68,000 -38,000 -70,000 -40,000

2,902,413 4,012,413 3,827,013 5,098,213 5,994,013 7,622,913 9,945,913 12,679,513 15,140,713 17,459,513 19,615,913 21,959,913 24,699,613 27,385,013 29,826,013
1,060,000 -235,400 1,221,200 845,800 1,578,900 2,273,000 2,683,600 2,411,200 2,268,800 2,106,400 2,294,000 2,689,700 2,635,400 2,391,000 1,469,600
3,962,413 3,777,013 5,048,213 5,944,013 7,572,913 9,895,913 12,629,513 15,090,713 17,409,513 19,565,913 21,909,913 24,649,613 27,335,013 29,776,013 31,295,613

50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000

4,012,413 3,827,013 5,098,213 5,994,013 7,622,913 9,945,913 12,679,513 15,140,713 17,459,513 19,615,913 21,959,913 24,699,613 27,385,013 29,826,013 31,345,613
4,012,413 3,827,013 5,098,213 5,994,013 7,622,913 9,945,913 12,679,513 15,140,713 17,459,513 19,615,913 21,959,913 24,699,613 27,385,013 29,826,013 31,345,613


