City of Cedar Key
City Budget Meeting/Workshop
809 6" Str.,
Cedar Key, FL 32625
August 15,2024
5:00 PM
City Hall

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Cedar
Key Commission, with respect to any matter considered at this meeting, such interested person will need a record
of the proceeding, and for such purpose, may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities
requiring accommodations to participate in the meeting should contact the City Clerk at (352) 543-

5132 at least 48 hours in advance to request accommodations.

» Call to Order

> 2024-2025 Budget Review
a. Proposed Budget — Continue Discussion
b. Set Next Meeting Date

» Adjourn Workshop Meeting

Posted:




2:21 PM
07123124

Accrual Basis

City of Cedar Key
Profit & Loss Budget vs. Actual

Qctober 12023 through July 23 2024

Elnédfne |
/001 - GENERAL FUND REVENUE
| 1310 - Taxes ‘

'311.000 - Ad Valorem Taxes

1311.100 - Ad Val Tax Delinquent/int
1311.101 - Non Ad Valorem-Salid Waste
1312.410 - Local Option Fuel Tax
312,600 - Local Gwt Infra Surtax
1314.100 Ul-ilily Services Electricity
1314.800 Utility Service Tax - Propane
1314.900 - Utility Services Other
1315.100 - Communications Service Tax
1316 000 - Business Tax Receipls
[316 100 - Collected Business Tax Receipt

1316.200 - Del Business Tax Receipt
1316.000 - Business Tax Receipts - Other
[Total 316.000 - Business Tax Receipts
[310 - Taxes - Other

| Total 310 - Taxes |
[ 322~ Building Dept. Permits

322.100 - Builc Building Permits

1322101 Sign'ﬁ’ermnls
1322.102 - Dog Dining Permils
|322.103 - Tree Permits
1322.104 - Business Permits

|322.105 - Fire inspec]ion Fee

[322.106 - Electric Inspection Fee
[322.107 - Other (Fence/Driveway)
[322.108 - Passenger Transportation Permil

[322.109 - Other License Fee Permits

PROPOSED Revised Constrant. Budget Decision / Action
BUDGET  |08/08/24 Mtg. |
|
Oct1,°23 - Jul 23, 24 Budget 2024-2025 - ; ~ (with match prev. yr) 8-Aug-24
(wish list) 1 '
1 1043680.00
955,059.01 B64,630.00 984636.00 984636.00 984636.00| |Changing to current miliage rate adds
| | _ L $59044
b | i | 0.00 0.00 0.00
135,997 55‘ 1{3_340 oo‘ 160450.00 1@({45&06: - '1545650
s0u.59) 10285000 10293.00 10293.00 10293.00
58,332‘49. -94.684 no- 92702.00 92702.00 N 92702.00
e0t.7) LI 107750.00  107750.00 107750.00
4501.74) 0.00] 4000.00 4000.00 ~ 4000.00
2303.12] 1.792.00] 7000.00 7000.00 ~ 7000.00
9:963.58 13.613.00] 13613.00  13613.00 13613.00
L0700 £900.00 5075.00 6090.00] 5075.00| [Increase BTR Fee from $25.00 to
$30.00
0.00. 000_ 0'00: 7@j, ’7 0.00
o e 0.00 0.00 0.00
5.075.00 7.000.00) 5075.00 6090.00 5075.00
0.00 0.00 0.00 0.00 0.00
124736506 [1.375,108.00 1385519.00  1386534.00 1385519.00
8388019 36,000.00 40000.00 60000.00 ~ 40000.00| [Increase estimated income to $60,000
12000 20000 200.00 20000 200.00
i 1) 0.0 000 000
5,894 0] 7,000 oo. 7000.00 700000 7000.00
25001 i 200.00, 20000  200.00
9500 1,100.00) 1100.00 1400.00 1100.00| |Rate increase to be presented at Aug.
| | | NS Comm. Mtg.
0.00) 609} 0.00, 0.00 0.00
arbe| 1.060.00) 500.00 500.00 B 500.00
50.00| 20000 100.00 1@_@9[ 100.00
0.00] 0.00| 0.00| 0.00 0.00
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2:21 PM
07/23124

Accrual Basis

City of Cedar Key
Profit & Loss Budget vs. Actual

Qctober 1,2023 fhrnngh Iuly 23,2024

PROPOSED 'Revised Constrant. Budget Decision / Action
BUDGET 08/08/24 Mtg.
Oct 1,23 - Jul 23, 24 Budget 2024-2025 (with match prev. yr) 8-Aug-24
(wish list)
1-322. Building bepl Permits - Other o _- | 0.00 0.00 -_an._ 000 0.00
Total 322 - Building Dept. Permits 90,436.74 40,100.00 49100.00 69400.00 49100.00
| 1323 - Franchise Fees ' . - N | .
1323.100 - Franchise Fees Electricity [ 28,406.62 60,000.00 GODGD.OEA 7760660.00: 60000_06
323 - Franchise Fees - Other 0.00 0.00 0.00 0.00 0.00
| | Total 323 - Franchise Fees - 28,406.62 60,000.00 60000.00 soooo.ooi 60000.00
330 - Intergovernmental Revenues |
| 1331.201 - Fire Dept Fed Operating Grant 0.00] 0.00] 0.00 0.00 0.00
331.500 - Fed Grant FEMA (STRs/ROW Maint.) 33,801.21 0.00 35000.00
'331.800 - Clean Vessel Grant I 0.00 0.00 ﬁ_ o ﬁo. 0.00
331.601 - Shoreline Enhancement Grant 0.00 0.00 0.00 0.00 0.00
331.700 - RBEG Grant 0.00 0.00 0.00 0.00 0.00
331.704 - Grant FWC 0.00 0.00 0.00 0.00 0.00
331.705 - Energy Grant CRA 0.00 0.00 0.00 0.00 0.00
331.706 - AFG Gran!-Fire Dept 0.00 0.00 0.00 0.00 0.00
331.707 - FRDAP- 1 0.00 0.00 0.00 0.00 0.00
331.708 - FRDAP- 2 0.00 0.00 0.00 0.00 0.00
331.709 - FRDAP- 3 0.00 0.00 0.00 0.00 0.00
331.710 * Police Vehicle Grant 0.00 0.00 0.00 0.00 0.00
331.711 - FRDAP-4 City Park A22020 0.00 0.00 0.00 | 0.00 0.00
331.712 - FRDAP-5 Cem. PL. Park 0.00 50,000.00 50000.00 50000.00 50000.00
1331713 - Resilient Grant 000/ | 18500000/ 185000.00  140633.00 185000.00| [Reduce amount to reflect current
‘ expenditure(s) -$44,367.00
1331.714 - DOF Granl - Police Vest —Ir 0.00] 0.00] 0.00/ 0.00 0.00
331.715 - USDA Fire Truck Grant 0.00 0.00 0.00 0.00 0.00
331.720 - COVID-19 Relief Funds-Am Rescue 0.00 0.00 0.00 0.00 0.00
334 200 - VFA Fire Grant - FL Dept of AG 0.00/ 0.00 0.00 0.00 0.00
334.202 - VFA Fire Grant FL Dept of Ag 0.00 0.00 0.00 0.00 0.00
334 500 - FEMA - State 2,299.38 0.00 0.00 0.00 0.00
334.700 - State FRDAP Grant #A6013 0.00 0.00 0.00 0.00 0.00
334.705 - State FRDAP Grant #A6045 0.00 0.00 0.00 0.00 0.00
334.706 - Historical Resources Grant 0.00 0.00 0.00 0.00 0.00
334.901 - Fire Grant 0.00 0.00 0.00 0.00 0.00
335.120 - Stale Revenue Sharing Proceeds 21,031.61 28,128.00 28166.00 28166.00 28166.00
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2:21 PM
07123124

Accrual Basis

Qc

(335.122
|335.125
[335.130

1335140 -
|

[335.150 -
[335.180 -

| H—
335,200

1335.450 -

|339.100

Stalé Revenue Road Fund
Municipal Rev Sharing Prog

% from Rev. Sharing

State Rev Mobile Home License
State Rev Alcohol Bev License
State Rev 1/2 Cents Sales Tax
Other

State Rev Sh - Fuel Tax Refunds

Levy Count-y Ho_using Aul_ﬁorily

1330 - Intergovernmental Revenues - Other

| [Total 330 - Intergovernmental Revenues

[340 - Charges for Services

341.900 -

Charges & Fees

341.910 - Special Actions Other Charges

1341.920 - Copies Other Charges

[341.930 - Fax Other Chargeé

[341.940 - FﬁinﬁFTaes Other Charges

1341.950 - Fees- Late and Double Permit

" 1341.900 - Charges & Fees - Other

‘Total 341.900 - Charges & Fees

1342.200 -
1343.400 -

Fire Proctection Services

Garbage Services

343.401 - Garbage/WD

[343.410 - Garbage/Solid Waste

[343.420 - Garbag;z Oralige Bags

(343430 - in -C-S-a'r-t-):;ge from Other Accounts

1343400 - -Géﬂ_)-a_g-é-é_ervices - Other

|Total 343.400 - éart;age Services

[343.800 -

Cemetery Income

343.810 - Burial Plagues

1343.820 - Burial Permils & Plols

City of Cedar Key
Profit & Loss Budget vs. Actual

PROPOSED |Revised
BUDGET | 08/08/24 Mtg.

T 23 2024

Constrant. Budget

Decision / Action

Ot 1,223 =lul 23,24 Budget 2024-2025 (with match prev. yr) 8-Aug-24
J[ | __{wis_;h list) |
0.00] 000 0.00 0.00 0.00
o] &% 0.00, 0.00, 0.00
= i 0.00, 0.00, 0.00
147.5707 0'00, w 0'00: 0.09
655.85 0.00 | 0.00 0.00| 0.00
166686 | 4230600 | 4424800  44248.00, 44248.00
0.00 000 : ] 500 = EOQ; 0.00
000 ooo] | 0.00 0.00 0.00
000 000 | 0.00 0.00 0.00
000 | 000 | 0.00 0.0 0.00
89,602.21 ] 305‘524‘00- : 307414_00} 298,0i7£° 307414.00
| A | ‘.
1,600.00 6,000.00| t 5000.00 5000.00 ~ 5000.00
| |
73.40] 15000 | 150.00 1@} 150.00
20.00 s | 75.00| 75.00 75.00
3,549.29 150000/ | 1500.00 1500.00 1500.00
1291.25 1.00000] | 1500.00 1500.00 1500.00
b
|
82.12; 0.00] ‘ " 0.00 0_00: 0.00
o el ~ 8225.00 8225.00 8225.00
02900 19240000) | 152458.00 152458.00 152458.00
00{)' ODO‘ O‘ODI 099 0.06
91.563.68 114,554.00 120000.00  120000.00 120000.00
50.00 20000] 50.00. 50.00 50.00
0.00] 0.00] 0.00, 0.00 0.00
000 0.00 0.00/ 0.00 0.00
91,6036 114,764.00] 120050.00)  120050.00 120050.00
|
0.00] 000 | 0.00 0.00 0.00
11,075.00 9,000.00/ | 10000.00 10006.00 **Math error on spreadsheet - needs

10000.00/

corrected
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2:21PM :
07123124 City of Cedar Key

Accrual Basis Profit & Loss BUdget vs. Actual

o October 1, 2023 through July 232024
PROPOSED  Revised Constrant. Budget Decision / Action

BUDGET  08/08/24 Mtg.

Oct 1,23 - Jul 23, 24 Budget 2024-2025 © (with match prev. yr) 8-Aug-24
(wish list)

'343.800 ;Cemetery Income - Other 0.00 0.00 0.00- 0.00. 0.00
Total 343.800 - Cemetery Income 11,075.00 9,000.00 10000.00 10000.00 10000.00

||| 347.200 - Events Revenue | ] [ ' [
T 347201 - Event Permil Fees | 000 | 0.00] 3500.00 3500.00 3500.00
=1 | | 1347.202 - Event Permit Deposils [ 1,750.00 | 5,000.00 1500.00 1500.00 1500.00
|347.203 - Events- Library Income | 5000 | 150.00] 150.00 150.00 150.00
1347.204 - Events- Parks | 1725000 |  2,000.00 2000.00 2000.00 2000.00
T 17 1347.205 - Events- Community Center ‘ 000 | 5,000.00] 0.00. 0.00/ 0.00
1 |347.206 - Events- Festival Parking [ 1,00000 | 1,000.00] 1500.00 1500.00 1500.00
(347 207 - Events- Taxes | 1750 | 500.00] 500.00 500.00 500.00
R [347.208 - Events- Marina ! 000 | 0.00] 0.00 0.00 0.00
N = |347.200 - Events Revenue - Other ‘ 000 | 0.00] 0_00‘ 0.00: 0.00
= 'Total 347.200 - Events Revenue 4,642 50 13,650.00 9150.00 9150.00 9150.00
Nl ~ 1347.400 - Summer Youth Registration a ] 000 | 0.00] 0_00' 0.00. 0.00

347.500 - Mari MARINA INCOME Table for future discussion

[ || 847507 miarina Credil Cards 3140750 | 100,000.00] 100000.00  100000.00 100000.00| |Review current equipment
| use/condition/accuracy

347.510 - Marina Collection | 000 | 0.00] 0.00 0.00 0.00
347.520 - [arina Kioskibeach Rental ' 851620 | 16.500.00] 16500.00  16500.00 16500.00( [No Increase to rate(s)
|
. |
1 1T T ‘547',5'2'1 [Marina Slip Rental 0.00] | 11,500.00] 13800.00 13800.00 13800.00| |No Comments

- |
[ ] | I ‘ |
e | | | | | |
450933 | 10.500.00 10500.00 10500.00 10500.00

i347 522 - Marina Sales Tax
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2:21 PM
07/23/24

Accrual Basis

City of Cedar Key
Profit & Loss Budget vs. Actual

Qctober1 23 2024

.34? 530 .Marma Box
1347 540 - Marina Passes- Annual-NON resident
1347 545 - Marina Passes - Annual - Resident
1347 546 - Marina Meler
1347 547 - Marina Passes- Commercial
1347 548 - Marina- Kiosk/ Beach Water Fee
1347549 - Marina- Kiosk/ Beach Eleclric
1347500 - Marina Income - Other

| Total 347.500 - Marina Income

1340 - Charges for Services - Other

| "Total 340 - Charges for Services

| 1350 - Fines and Forfeitures

[351.120 City Fines & Restitutions
1351.900 - County Fines & Forfeitures
1354.000 City Parking Fines-Local Ord

‘;350 Fines and Forfeitures - Other

[ ‘Tmél 350 - Fines and Forfeitures

" 360 - Other Miscellaneous Revenues

1360.600 - Prior Year Expense Refund
1361.100 - Interest

[361.101 - Interest - Leases
|362.000 - Chamber Rent
1362.100 - Cell Tower Lease
1362101 - Lease Revenues
1364.000 Disposition of Fixed Assets
'365.000 - Sale of Surplus Property
1366.000 - Donations
366.100 - Misc. Donations
|366.150 - Fire Rescue Donations
1366.200 - Children's Holiday Donations
[366.250 - Police Donation
[366.251 - PWD Donations
/366 300 - Summer Youth Sponsorships

PROPOSED  Revised Constrant. Budget
BUDGET  08/08/24 Mtg.

Decision / Action

Oct 1,'23 - Jul 23, 24 Budget | 2024-2025 (with match p@v:yT) 8-Aug-24
| (wishlist)
- 73_0? 0 00‘ [ 1 0.00 0.00 0.00
11.790.00] 11.700.00| } i 12000.00 12000.00 12000.00
7.360.00] 430000 |y 4350.00 4350.00 4350.00
11,.755.(_)7_ 15,500 00- L '; 15500.00 15500.00 ~15500.00
S00.00] 50000 N 500.00 500.00 500.00
22000 65000 650.00 650.00 ~ 650.00
5750 45000/ 450.00 450.00 450.00
_“mw oco| Ny 0.00 0.00 0.00
76.229.30| 71600 174250.00  174250.00 174250.00
0.00 el | 0.00 0.00 0.00
T 266955 T an1e00 T 47413300 474133.00 474133.00
000 000] [ 2 0.00, 0.00 0.00
219438 600.00| 2000.00 2000.00 2000.00
1659033 17,0000/ Y 1700000 17000.00 17000.00
X 000l | 0.00 0.00 0.00
e 17.60000) 19000.00 19000.00 19000.00
‘ | ] .
000] N 0.00| 0.00 0.00
25,319.69 0.00 25000.00 25000.00 25[{06&] Evaluate past 3mths - adj. accordingly
Fi
0.00| ooo | 0.00 0.00 0.00
2,400 007 3,000 007 : | 2400.00 | 2400_00_ 2400__00
156468, 1400000 | 14000.00  14000.00 14000.00
000] N | 0.00 0.00 0.00
000 ooo | 0.00 0.00 0.00
000 000/ | 0.00 0.00 0.00
=
0.00] ooo| 0.00 0.00 0.00
0.00] 000 | 0.00 0.00 © 0.00
L i 0.00 0.00 0.00
40,626.00 000 | 0.00 0.00 0.00
ooo: 000: il | 0.00 0.00 0.00
200.00 000 [N 0.00 0.00 0.00
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:ﬁ;am City of Cedar Key
Accrual Basis Profit & Loss Budget vs. Actual
Oc 24
PROPOSED Revised Constrant. Budget

1366.400 - Summer Youth Donations
1366.600 - City Gala Donations
|366.700 - Cemetery Donations
|366.000 - Donations - Other
| Total 366.000 - Donations
366,500 - Paid Employee Benefits
1369.200 - Special Action Refunds
1369.900 - Refund School Crossing Guard
|369.910 - Insurance Refunds & Credits

1369.920 - Other Misc Revenue

1369.930 - Insurance Claim Recovery

‘36955_0 ~ Discounts Earned

1369 ch-recﬁt Refund

936100 - CRA Interest

| 9361300 - CRA Bond Interest
(936100 - CRA Interest - Other

'Total 936100 - CRA Interest

19369100 - Misc Income CRA

1360 - Other Miscellaneous Revenues - Other

" Total 360 - Other Miscellaneous Revenues

| 380 - Non-Operating Revenues

380.000 - Other Resources
1381.910 - Into GF from Other Accounts
1381 XXX Transfer into GF from FD reserve

1381 XXX Transfer into GF from Cemelery Resrv

'381.911 - Into GF from CRA
'384.300 - Debt Proceeds

BUDGET 108/08/24 Mtg. |

2024-2025

Decision / Action

Oct1,23 - Jul 23, 24 Budget (with match prev. yr) 8-Aug-24
(wish list)
8.750.00] e M| 7000.00 7000.00 7000.00
00| 0.00] 0.00 0.00 0.00
oo | 0.00] 0.00 0.00 0.00
i | ] 0.00 0.00 0.00
| RS 0.00] 7000.00 7000.00 7000.00
1 e 0.00] 0.00, 0.00, 0.00
1 ool | Gon| 0.00| 0.00 0.00
om0 | " 3724.00 3724.00 ~ 3724.00
2057295 0:00 0.00/ 0.00 0.00
1:465.70 0.00 0.00 1000.00 0.00| |Added income for EV/Kiosk Station
| oE 0.00 000 0.00
! *2) | i 1 0.00 0.00 0.00
0w oo
| | } I
00| | 6.00] 0.00, 0.00 0.00
0.00 0.00 0.00 0.00 0.00
e | | 0.00 0.00 0.00
0.00] 0.00| 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
‘ TogsTse| H00R  52124.00 53124.00 52124.00
f Non-Operating Revenues*Reduce
: city's budgeted legal counsel
‘ ($12,000) - move portion of expense to
CRA *Fire Vehicle expense - use
departments reserves. *Cemetery
misc. expense ??
o0
om0 0.00 0.00 0.00
@ 69000.00/ .
1 _ ' 2240.00,
34,00:00 0.80 0.00 0.00 0.00
000 000 0.00 0.00. 0.00
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2221 PM
07123124
Accrual Basis

City of Cedar Key
Profit & Loss Budget vs. Actual

Qctober 12023 through July 232024

Oct 1,23 - Jul 23, 24

-3)30- Non-Ope-raﬁng Revenues - Other

PROPOSED | Revised Constrant. Budget
BUDGET 08/08/24 Mtg.

Decision / Action

' [Total 380 - Non-Operating_R_‘;venue%
| 389 - Budget Carry Over .
| 1389.001 - Covid-19 Relief Funds Rollover (ARPA) [

389.002 - Fire Budget Rollover
1389.003 Capital Outlay Carryover

1389.004 - Transfer from Tree Reserves

|389.005 - Transfers in from Unrest. Res

1389.010 - Fund Bal Carryover-Capt Impr Bu
1389 - Budget Carry Over - Other

" ITotal 389 - Budget Carry Over
' 1001 - GENERAL FUND REVENUE - Other

'Total 001 - GENERAL FUND REVENUE
1101 - CRA FUND REVENUE '
" [311.200 - CRA Ad Valorem Taxes
" [311.201 - CRA-Taxes Levy
[311.200 - CRA Ad Valorem Taxes - Other

Total 311.200 - CRA Ad Valorem Taxes
361.102 - CRA Misc & Interest

381.919 - CRA-Taxes Cily (Transfers In)
101 - CRA FUND REVENUE - Other

Total 101 - CRA FUND REVENUE
1399.100 - Shoreline Enhancement §roject
1399.200 - Fire Department Balance
1399.300 - Library Roof

19381200 - CRA Transfer in from GF
19381300 - CRA Transfers in Oher Accounts |

Total Income |
|Cost of Goods Sold
50000 - Cost of Goods Sold

Total COGS

|Gross Profit

Budget | | 2024-2025 " (with match prev. yr) 8-Aug-24
L (wishlist)
0.00 ooo] W 0.00 0.00 0.00
3450000 0.00] ‘\ f 0.00 71240.00 0.00
| - i I
0.00 25511400 B8 255114.000  255114.00] 255114.00
|
0.00 0.00 ( 000  0.00 0.00
000 000 | 0.00 0.00 0.00
000 9,000.00 11000.00 3000.00 11000.00
0.00 164,203.00 0.00 0.00 0.00
0 00: 0 oo: ‘ 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0w 3170 | 266114.00  258114.00 266114.00
0.00 0.00 0.00 0.00 0.00
188643786 | 271183600 | 2613404.00  2689592.00 2613404.00
|
|
1,079,670.48 0.00] |
0.00] 0.00] , 0.00 0.00 0.00
1,079,.670.48 0.00 | 0.00 0.00 0.00
8,013 75_ 000: . QQTJ 0.00? 0.00
89,859.00 000 | 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
1,177,543.23 0.00 0.00 0.00 0.00
0001 000» 0.00 0.00 0.00
??O_ 0 00‘ 0.00 0.00 0.00
000 000 | 0.00 o_oo" 0.00
00| 000 | 0.00 0.00 0.00
000 | 000 |8 0.00 0.00 0.00
306388108 | 271185800 | 2613404.00  2689592.00 2613404.00
4 + | + +
0.00 000 | 0.00 0.00 0.00
0.00 000 | 0.00 0.00 0.00
3,063,981.09 2,711,836.00 , 2613404.00 2689592.00 2613404.00
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2:21 PM
07123124
Accrual Basis

City of Cedar Key
Profit & Loss Budget vs. Actual

Q¢ 24

| [
| |
Expensei

|51o‘1o1

510,702 -

- |510.260
[510.280
[510.100

|GENERAL FUND EXPENSES

| 1510 - General Government

[510.100 - City Hall

- City Hall- Self Insurance Fund

City Hall- Account Low
City-Hall-Crime Insurance
City Hall-Flood Insurance

City Hall - Other

| Total 510.100 - City Hall

[511.101
[511.104
|s11.110

[511.210 -
|511.240 -
[511.260 -

1511.310

[511.492 -

1511.500
1511.000

?-5'1'?.-050 e Legisl'ative
[ “Clerk-Minutes

Commission-Medicare
E:ommlssion-Salary
Commission-FICA Taxes
Commission-W/C Insurance
Commission- Other Insurance
Elections

JQH Scholarship Fund
Fireworks Expense

Legislative - Other

'Total 511.000 - Legislative

1512.000 - Administrative (Executive)

'512.110
'512.210
'512.220
1512.231
1612.232

1512233 -
513,520 -

513,522
513,523
T 513524

Admin-Manager Salary
Admin-FICA Taxes
Admin-Retirement
Admin Life Insurance
Admin Health Insurance
Admin Dental Insurance
Admin-IT

Admin.-IT File
Admin-Back Up Baltery
Admin.-1T SVCS

PROPOSED |Revised Constrant. Budget
BUDGET | 08/08/24 Mtg,

—
| Oct1,'23 - Jul 23,24 |

Budget | 2024-2025 |
(wish list)

(with match prev. yr)

|
[
|
|
|

Decision/ Action

8-Aug-24

Dept heads to re-evaluate inflation
effects incuded in budget (+3%)

0.00! 0‘00[ 0-‘51 0.00 0.00
0.00! 0.00| 0.00 Qaj 0.00
D.OOE O‘DO\ 000 999 0.00

0.00 | 0.00 0.00} 0.00 0.00

0.00 u‘oo‘ o_gg\ 0.00 0.00
0.90‘ o 003‘ ] o_oo_j ~0.00 0.00
o) e ] 000 000 0.00
0.00 0.00 | 0.00
15,684 95| 2412000 8 2412000 24120.00 24120.00
1,263 25A 1.845_ ou. ~1845.00 1845.00 1845.00
0 00- 513.0_0.. 742.00 742.00 618.00

0 00: 0.90“ I 000  0.00 0.00

144 '30_ 3-300-00_ 3300.00 3300.00 3300.00

0 0.0‘ 0.00' 0'00. 0.00 o_bo

0 00. 0.00' 0.00 000 0.00

0.00 ooo | 0.00 0.00 0.00
1?.092.20. 29.883.00- _ i 3_0007_00 30007_09_ 29883.00
000 000] 000 0.00 0.00
000 0.00 000 o_do_ 0.00
0.00] 0.00] 000 0.00 000
DOD- 0.00 0.0 0.00 0.00
000' 0,00. Q-?Q_A 0.00 0.00
0.00. 0 oo- 0.30 0.00 0.00
o.oo. uoo.‘ 0.00 0.00 0.00
0.00} 0.00. 0_00' 090 . 0.00

| 0 001 0.00. O'OGi o_qo’ 0.00
i 0.00 0.00] 0.00/ 0.00| 0.00
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2:21 PM
07/23/24
Accrual Basis

City of Cedar Key

Profit & Loss Budget vs. Actual

JS

513,550

'512.000 - Administrative (Executive) - Other

[Total 512.000 - Administrative (Executive)

-.t\dmin-'i'r.a\-ning

/513.000 - Executive (Fin & Admin)

1512.114 - Back Pay to Frances from CRA
1512.321 -

[512.322
[512.323
|512.452
|512.454
[612.457

Audit Fees

Single Audit Fees
Payroll Audit

Dental Insurance

Life & Health Insurance

Clerk-Equip Insurance

Qctober 1 2023 fhrnuch July 91' 2024

PROPOSED

Constrant. Budget

Decision / Action

! BUDGET  |08/08/24 Mtg.
| -
Oct1,1232Ju1:23,224 Budget ' 2024-2025 (with match prev. yr) 8-Aug-24
| (wishlist)
| e 0.00, 0.00 0.00
0.00 0.00] | 0.00 0.00/ 0.00
0.00] oo | 0.00 0.00 0.00
|
0.00] ool | 0.00 0.00 0.00
0.0 0.0 | 0.00 0.00| 0.00
[
|
|
!
0.09] 0| 0.00 0.00 10.00
- 0.00) 0.00 0.00 0.00
0.00| e 480.00 480.00 0.00
| ooo| | 0.00 0.00 0.00
000 0.00 0.00 0.00 0.00
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2:21 PM
07/23/24

I

City of Cedar Key
Accrual Basis Profit & Loss Budget vs. Actual
Qctober 1, 2023 through July 23,2024
1 { PROPOSED  Revised ' Constrant. Budget Decision / Action
| | BUDGET  |08/08/24 Mtg. |
| ! ,I,i — — — — = 1 o . —
| | Oct1,'23 - Jul 23, 24 Budget 2024-2025 | {with match prev. yr) 8-Aug-24
‘ . | - | (wish list) | -
| 513110 Clerk - Salary 45370.07| $8,000.00 59740.00 59740.00 Comm. Davis to possibly conduct a
} ' ‘ workshop in the fall to review/amend.
|
|
[ |
|
|
|
| | |
i
| |
|
| |
‘
| |
‘ 1
\ i
1 ‘
e il SV B W— - S | L=l
. -513,120 Clerk: Otﬁ_c-e.'_B-lllllzg Ck - 4‘[,93695i 53‘000,0?.: 54590.00? 5{59000
B 513.121 -CIerk-Receptlon. Salary - :_38.040.52; 48.000.0_0 49440.00 o 494_40_00
513.140 - Clerk-Extra Salary(Overtime) 1,244.19] 0.00 1500.00 | 1500.00 1500.00
~ |513.141 - Clerk-Of/Bill Clerk OT o B ~77e) | 3300.00]  1000.00 1000.00 1000.00
[613.210 - Clerk-FICA Taxes o o © 9,954.95 11,425.00 17631.00 17631.00
|
| | -
513.214 - Clerk-Training = 0.00| 1,000.00 1500.00 2000.00
— e . = . SOTWLR] . SuNYe
513215 - Clerk-Records Management 2,016.50 1,000.00 1000.00 900.00| 1000.00] |transfer 10% to CRA?
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2:21 PM City of Cedar Key
07/23/24 r
Accrual Basis Profit & Loss Budget vs. Actual
October 1, 2023 through luly 23,2024
' l ' PROPOSED Revised \ Constrant. Budget Decision / Action
| 1 | |
l BUDGET 08/08/24 Mtg. |
. ————— - — m——— = — —i= | —_—
ey . 2024-2025 - (with match prev. yr) 8-Aug-24
- . ‘ | (wishlist) |
|513.220 - Clerk-Retirement ! 11,201.82i ‘ 8,31 T.DD: 12800.00 12800.00 8317.00
I -~ ' s SN ]| st b 2l
513.231 - Clerk-Life Insurance ! 420.75 459.00 661.00 661.00 551.00
513.232 - Clerk-Health Insurance T 2595720 ‘ ©31,149.00 i 33648.48  33648.48  33648.48
[513.233 - Clerk-Dental Insurance | 800.91| ; B'n"{:’v.[)(:li i i261.20 - 1261.20 o 1051.00
. 513.234 - Clerk - Vision Insurance i 16467 | 180.00) i 959.20  259.20  216.00
1513240 - Clerk-W/C Insurance I 580.31 7 24700 i -3-55.20' o 355.20 : - 296.00
'513.250 - City Unemployment Fee 60125 |  ©00.00] | 1242.00  1242.00 1035.00
1513310 - Clerk-Physicals/Drug Tests : 20152 | 10000 100_00{ 10000 100.00
‘513'320 | Auditing and Accounting ‘ 1302000/ | 36:400.00 36400.00 © 32760.00] 36400.00 Waiting for response to RFP-No
. 1 Discussion **transfer 10% to CRA
| | |
513325 - Outside Accounting Fees ' 6807650 |  11,600.00] 14452.00 13006.80 Waiting for response to RFP-No
|
‘ Discussion **transfer 10% to CRA
|
| |
\
|
!
: ) N— = S — 2l : S— ——
|513.340 - City Hall-Cleaning ; 0.00 ZBU.OUI 1000.00 1500.00 Increase +$500
‘ | .
1513341 - Clerk-IT Services T _1_0_.-9_84,.82: 7 16,000‘00: 7506__06_ - _7;0-0'00 7500.00
513.410 - City Hall-Phane [ 265123 | 350000 2880.00  2880.00  2880.00
~513.420 - Clerk-Postage P - 747.26] - 75000] BN 800.00  800.00  750.00
513430 - City Hall-Electric - 786 60| 200000 3600.00  3600.00
513.431- City Hal-Water 53571] | 960.00] [ 702.00 702.00. 702.00
513.432 - City Hall - Gas 2 - | - 000 30000 ~ [|moved trom cc gas tine
1513.440 - Clerk-Computer/Printing/Equip 266036 | 10,000.00] 000 000  0.00
T |EAD AER . P Llel P aceeet t bt F I — oy T £ an | — - ; ——
Sy i T ‘ 5073500 | 4579200 65940.00 60882.00 54950.00| [This is more than 20% increase?
1513451 - City Hall-Public Off. Liability o - 000 000 0.00 0.00 © 0.00
| 513455 - City Hal-Property Insurance ' 1510400 1510400 2729040 1812480 i 18125.00/ [This is more than 20% increase?
\
'513.456 - Other Insurance 0.00 000 _0_00‘ a 0.00 o 0.00
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2:21PM .
07123124 City of Cedar Key

Accrual Basis Profit & Loss Budget vs. Actual

PROPOSED  Revised
BUDGET 08/08/24 Mtg.

Constrant. Budget

Decision / Action

TOct1,23-Jui 23,24 Budget 2024-2025 | (with match prev. yr) 8-Aug-24
_ [ (wish list)
| 513.459 - Clerk-Vehicle Insurance 287.00| 0.00 1000.00 1000.00 1000.00
11 1513.460 - City Hall-Repair & Maint. - misc 1 1229087| | 10,000.00| 850000  8500.00
' ‘ || [513.461 - [City Hall Repair & Maint. ' 000 0-00‘ 0.00 19500.00 0.00| [Use ARPA Funds (Remove
‘ | | , | OHD/Gutters/Awning)
‘ | | : ‘ | | *Move funds from general unrestricted
| funds for Capital Improvements??
[ 1513.470 - City Hall-Copier | 156530 | 240000 2400.00  2400.00  2400.00
5 [ 613.480 - Clerk-Advertising - T 39154 | imf 500.00  500.00 " 500.00
1’ L 1513.490 - City HaII-Mii(iExpense :26_1ﬁ“_m_ 32.27;90' ~ 2200.00 2200.00 B 2200.00
‘ ‘ 513.492 - City Hall-Holiday Expenses 2,031.50| | 3,000.00 3000.00 3000.00 3000.00
|| [srodsn ClrkDonaions @m0 20000 20000
1 [613.494 - City Hall-UV Lighting 0.00] 0.00 0.00 0.00 0.00
1613.495 - City Hall-Merchanl Fees 143,57 200.00 200.00! 200.00 200.00
513,510 - Clerk-Office Supplies 5,150.32 5,500.00 5500.00 5500.00 5500.00
513512 - Clerk-Bank Fees 0.00 450.00 0.00 0.00 0.00
513.521 - Clerk-Fuel BB.UZI 0.00 200.00 200.00| 200.00
| 513.525 - Software Subscriptions | 0.00! O.UO? 12366.00 12366.00 =, 5 :
|| | |[s13540" [CLERKEDUCATION ANDDUES ‘ ' Ty | ey 1500.00 1500.00 1500.00( [No Change 513.214 Clerk Training:
| I \ | | | ‘ Increase to $2000
I | | | |
| | ‘ | |
| 1513.600 - Capital Outlay 0.00 0.00] 0.00 0.00 0.00
[ :?jéaﬁ C@’_t‘é"* Misc o ___:j_ _ 4935‘5;7 7 °‘°?i _ED__ ) 3140[}.661 0.00| [New Generator - Use ARPA Funds
513.000 - Executive (Fin & Admin) - Other 0.00 0.00 0.00 0.00 0.00
'Total 513.000 - Executive (Fin & Admin) 37585247 | 38167600 435338.48 468129.68 376826.48
I E——— SR It Lol | S -
‘ 514.000 - Legal Counsel |
‘ | [514:310 - [City Attomey Fees - 45.155.50 T eo.uoo.oo! 6050000 4850000 60000.00| [Share cost with CRA?
‘ | |
[514.311 - Legal-External Legal Services 000 | 0.00] 0.00 0.00 0.00
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2:21PM
07/23124

Accrual Basis

|

am |
o
M
M
M
M

Jm

i
.

‘ 519.110 - [I?VVD- Director

\ Wé&ﬁﬁg Officer & Exp
|514.334 - Legal-Operaling Supplies

’ [514.000 - Legal Counsel - Other

[Total 514.000 - Legal Counsel

515.000 - CRS - Public Outreach

. 515480 - CRS - Public Outreach
515.000 - CRS - Public Outreach - Other

Total 515.000 - CRS - Public Outreach

1519.000 - Publ PUBLIC WORKS DEPARTMENT

1519120 - PWD-Crew Chief
1519.121 - PWD-Crewman 1
519.128 - PWD - Crew Chief/Crew Overtime
~ [519.130 - PWD-Festival Overtime
|519.140 - Overtime-Public Works
[519.210 - PWD-FICA Taxes
; :mf PWD-Retirement
|

City of Cedar Key

Profit & Loss Budget vs. Actual

PROPOSED ‘Revised

| Constrant. Budget

Decision / Action

| BUDGET  |08/08/24 Mtg.
Oct 1, 23 - Jul 23, 24 Budget - 2024-2025 o (with match prev. yr) 8-Aug-24
‘ , (wish list)
000 | 1,000.00| 1000.00 1000.00 1000.00
. oo | 0.00] 0.00 0.00 0.00
0.00] ‘ 0.00] 0.00 0.00 0.0
sl L 6150000 4950000 61000.00
oW | aoow 200000 200000 200000
Q001 | 000 0.00 0.00 0.00
l 99 T 0w 2000.00 2000.00 2000.00
i ‘ ‘ Additional cost - add to budget:
} EXPENSE $850.00/yr (software)
‘ REVENUE $1000.00
\
\
| I . |
4519200 |  53,560.00 54630.00 55166.00 Increase pay to $58,000.00 *Need to
' adjust for addtl. payroll taxes
|| 8/13/24- 3% per JM
| || \
|
]
[ R AR 50749.00  51246.00 8/13/24)M
. RERGaE | Ani2000f | 42962.00  43356.00 8/13/24 M
= .8 000, 000 000
on | 0.a0 1450.00 1450.00 1450.00
21 | a) 550.00| 550.00 i 550.00
9.545.16 | 11.286.00 11964.00 11964.00 11286.00| [Need to adjust based on new salaries
] _ | J sl . above
10,448.57 13,080.00| 13875.00 13875.00 13090.00| |Need to adjust based on new salaries

above
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2:21 PM
07/23/24
Accrual Basis

City of Cedar Key
Profit & Loss Budget vs. Actual

Qc

=
=

JM
JM

JM
JM
JM
JM

M
M
M
M

JM
JM
JM
JM

| 519,231 bWD-LifE Insurance

| 1519232 - PWD-Health Insurance

|519.233 - PWD-Dental Insurance

|519.234 - PWD - Vision Insurance
|519.240 - PWD-WIC Insurance
1519.310 - PWD-Physicals/Drug Tests

1519.400 - PWD-Tools & Supplies

~ [519.410 - PWD- Phone

1619.430 - Street Dept-Electricity
1519.450 - PWD-Insurance

~ 1519.461 - PWD-Bidg Repair

519,490 - PWD- City Hall ada

" 1519.492 - PWD-ROW Landscape

Maintenance
1519.500 - PWD-Supplies

1519.510 - PWD-Office Supplies
1

1519522 - PWD-Supp/Equip/Other Rep

|519.410 - PWD- Phone - Other

'Total 519.410 - PWD- Phone

519.455
'519.459
' 1519.460_ =
|
\

'519.465
1519.520
1519.521

PWD-Prop. Ins. Maint Bld & Shed

PWD-Vehicle Insurance

--PIWD-Equip & Maintenance

PWD-Vehicle Maintenance

- PWD-Operating Supplies & Equip
- PWD - Fuel

- |s19.840 PWDiCapOulIay '

PROPOSED |Revised ;
BUDGET  |08/08/24 Mtg. |

lllly 23,2024

Constrant. Budget

Decision / Action

Gct 1, 23 - Jul 23, 24 Budget ‘ 2024-2025 (with match prev. yr) 8-Aug-24
| (wish list) |
\ 28050 | o0 36720 367.20] - 36720
j 285m0 3.420.001 33648.48  33648.48 31150.00
~ so0sn] 874.00 1048.80 1048.80 1048.80
SN 2600 21600 216.00
_ | 2100000 21000.00 21000.00
100.00 100.00, 100.00
o 000 0.0 ~ 0.00
o 00 000 0w
o o0 om0 oo
0.00| 0.00 20000.00/ 0.00| [Pole Barn (Shared - PW & FD): $20,000
‘ Use ARPA Funds
) 0.00 0.00 . 0.00
0% 0.00 0.00 0.00
- o] | 000 000 0.00
__ 1! el | 0.00 0.00/ 0.00
oo | 0.00 0.00 0.00
stz | 1000.00 1000.00 1000.00| |Small projects to be handled under
Streets & ROW's
I 1000.00  21000.00 ____1000.00
L . ) s 4356.00,  4356.00 e 2AE0)
I N L3 70440 70440 704.40
o BN 10000.00 11000.00 7000.00| |Use ARPA Funds for Equip Purchases
| ' (Grapple & Backhoe repair)
194545 5.000.00 4000.00  4000.00 ~ 4000.00
 35%40[ [ 1000000 7500.00  7500.00, ~ 8500.00
0.001 000 10000.00 10000.00 Cap. Outlay Only -- *Note Equip.

(ARPA Funds)

repairs/replacements under 519.460

Page 14 of 29949



2:21PM

07/23/124
Accrual Basis

City of Cedar Key
Profit & Loss Budget vs. Actual

JM
JM
JM
JM
Jm
Jm
JM
Jm
JM
JM
Jm
Jm
JM
JM
Jm

JM

e
519,525
519,540
1519.550
'519.620
1519.630
519,650

1519.641 - PWD-Truck #1

[519.642 - PWD-Truck #2

519,643 - PWD-CAT

1519.644 - PWD-Dump Truck
1519.645 - PWD-Mower

1519.700 - PWD-Shoreline Enhancement

|519.521 - PWD - Fuel - Other

[T Total 519.521 - PWD - Fuel

“PWD-Uniforms

“PWD - Computer Software

- PWD-Fuels/Repairs

- PWD-Education & Training
- PWD-Capital Outlay

- Resilient Grant Expenses

‘ 1519.000 - Public Works Department - Other

|Total 519.000 - Public Works Department

1510 - General Government - Other

| Total 510 - General Government
| 520 - Public Safety
521.000 - Police 5epartment

[ Is'zflfﬁ(f‘
[521.120 -

521121

[521.122 -

521123

1521.124 -
/521125 -
’iﬁ.rz?-
l ‘521.130'

| 1521431

Police Chief Salary

‘Police Salary #2

- Police Salary #3

Police Salary #4
Extra Police Salary

Extra Police-No FRS
Police-Crossing Guard
Police Salary #5
Police-Summer Youth
Summer Youth Salary
[672.131 - Park/Rec- Salary

PROPOSED |
BUDGET  |08/08/24 Mtg. |

nc'ﬂhnum:oxrgumm,.zmd
|Revised I Constrant. Budget

Decision / Action

Oct1,23 - Jul 23, 24 Budget 2024-2025 (with match prev. yr) 8-Aug-24
‘ (wish list)
ngol | 0.5 43200.00 43200.00 0.00| |Use ARPA Funds
- L4 | | \
o i 0.00 0.00 0.00
o .00 0.00 0.00 0.00
oo 0.00] 0.00 0.00 0.00
| 00 Lol 000 000 000
| o) 000 000 000
i sl S, 6000.00 6000.00 6,000.00
L et i | S920040| _ 59200.00 6000.00
D s | 600.00 99080
et S 3400.00  3400.00 3400.00
0.00] 00" 000 o000 0.00
o] Lol 000 000 000
0o o 0.00 0.00 000
ool o8l 000 o000 0.00
0.00f o) 0.00 0.00 0.00
| 0.00) 400.00| 0.00 850.00 0.00| |Added Expense for EV/Kiosk Software
‘ | (annual)
ez 254,306.00] 323320.88  346597.88 260952.40
0.00 0.00
 GM2n2e) [ 736855000 852166.36  896234.56 730661.88
- 50250000 | 68.250.00 70297.50  70297.50
| i _00o] 56650.00 5665000
! s O e 47374.85  47374.85
| AT a5a960 47374.85 47374.85
4080 #a18240 60514.56 60514.56
16,695.00 0.00 0.00
L meel [ Seew 375000 3750.00 350000
= sl 0.00 0.00| 0.00
} - _0-_U_°i 0.00| 0.00 0.00] 0.0
| | |
'} 0.00] 000 0.00 000 000
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2:21 PM
07/23/24
Accrual Basis

City of Cedar Key

Profit & Loss Budget vs. Actual

Qctoberd 2023 thrnllM 232024

PROPOSED | Revised
BUDGET 08/08/24 Mtg.

Oct 1,23 - Jul 23, 24

[572.210 - ParkiRec- FICA Taxes
|5672.432 - Park/Rec- Electric Dock
|572.462 - Park/Rec- Big Dock
1572463 - Park/Rec- Marina

|572.464 - Park/Rec- Park

1572.640 - Parks/Rec Cap Outlay
1521.131 - Summer ‘fouFSalﬂry - Other

Constrant. Budget

Decision / Action

[Total 521.131 - Summer Youth Safa&
1521132 - Police—-Summer Youth FICA
1521140 - Police-Overtime N [ o

521.150 - Police-Special Pay
| 521.151 - Police- Incentive Pay

521.150 - Police-Special Pay - Other

'Total 521.150 - Police-Special Pay

1521.210 - Police-FICA Taxes

[521.211 - Police- Cross Guard-FICA Taxes

[521.220 - Police-Relirement

[521.230 - Police -Life & Health Insurance

[ 521.231 - Police-Life Insurance
|521 232 - Police-Health Insurance
|621.233 - Police-Dental Insurance

521.234 - Police - Vision Insurance

1521.230 - Police -Life & Health Insurance -
Other

| Total 521.230 - Police -Life & Health Insurance
|521.240 Police-W/C Insurance

|521.300 Police-Training/Physicals
|521.310 - F'U\ice-Phys!DrugTesUErgroImd
|521.400 - Police-Travel -
'521.410 - Police- Phone

1521.450 - Police-Liability Insurance
1521.456 - Police-AD+D Palice Insurance
'521.450 - Police-Vehicle Insurance
521.460 - Police-Equip Repair

'521.461 - Police-Bldg Repair

'521.465 - Police-Vehicle Maintenance

Budget 2024-2025 (with match prev. yr) 8-Aug-24
' (wish list)
000 o00] | 0.00 0.00 0.00
000. 0,0(_). 0.00| 0_00: 0.00
0.00] 0.00] | . 0.00 0,00! 0.00
0.007 000_ 0.00 g_ogl 0.00
ooo. ooo_ 0.00| 0.00 0.00
0.00] oo ] 0.00 0.00 0.00
0.00 000 | 0.00 0.00 0.00
0 oo' 0 noA I 0.00 0.00 0.00
0001 0001 0.00 0.00 0.00
0 00; 14.700.00] | 16000.00 16000.001 A  14700.00
000 420000 | 6000.00 6000.00 4200.00
0.00 000 | 0.00 0.00 0,00
0.00| 420000 | 6000.00 6000.00 4200.00
1368181 1762500 | 18450.00 18450.00 17625.00
265.15 0.00 1 0.00 0.00 0.00
5544269 9268100 | 92681.00  92681.00 92681.00
|
42075 45000 | 550.80 550.80 459.00
25,957 2[)‘ 31,149.DO‘ , 44864.64_ 44864.64 31149.00
k| i 1051.20 1051.20 876.00
164.67| 24000 | 288.00  288.00 240.00
0.00 0.00 0.00
27,343 53. 32.724.0?' . 46754.64 A46754.64 32724.00
9,325 72. 10,354 001 . 12424_é0: 12424.80 10354.00
000_ 000‘ r 7 0.00 0_00‘ 0.00
47513 200000/ | 2000.00 2000.00 2000.00
000, 0w § 0.00 0.00. 0.00
417094 400000 B8 5000.00 5000.00 4000.00
0.00 0.00 0.00
0 oo‘ 29§ 0_(1_ _ 357.60 357.60' 298.00
2‘003‘00‘ 2.0.0.83]; ‘ 2409.60 g@g.sgi 2&)8.00
189000 250000 | 3500.00 3500.00 ~ 2500.00
0.00] ooo| | 0.00 0.00 0.00
3,564.20 8,000.00 | 8000.00 8000.00 8000.00
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2:21 PM
07723124
Accrual Basis

City of Cedar Key

Profit & Loss Budget vs. Actual

RR |
RR| |
RR| | [

-5-2-1 490 . .Pohce-Mlscellaneous
~ |521.495 - Police-Merchant Fees
- |521.510 - Police-Office Supplies
521.521 - Police-Fuel

|521.522 - Police-Uniforms/Accessories

| |621:520 - Police-Operating Supplies
-

1521525 - Police-Uniforms
1521.526 - 'Speed Trailer Maintenance
~ 1521.550  Police-Education & Training

I 521.567 - Police-Police Crime Insurance
| [521.620 - Police-Capital Outlay-Buildings
521,630 - Police-Capital Outlay-Equipment

521631 - Police Hardware Grant

1521.632 - DOF Grant Expenses - Palice Ves

| " |521.640 - Police-Cap Outlay
‘ 1521641 - Police-Unit #1 Ford 08 F150

. ,"521 642 - Police-Unit #23 Ford 06 Crown V
i?)21 643 - Police-Unit #45 Ford 06 Crown V

521.644 - Police-Units #67 Ford 06 Explor
1521645 - Police-Golf Cart

~ 1521.990 - Police-Carryforward-Capt Outlay
521,000 - Police Department - Other

"Total 521.000 - Police Department

1522.000 - Fire Department
1522110 - Fire Chief Salary

T 1522.120 - Fire Fighter Il Salary

‘7 522130 - Fire-Shift Work Salary

5, S . .
} }522.150 Fire-Call Out Fees Bonus

QOc 24
PROPOSED Revised Constrant. Budget Decision / Action
i BUDGET  08/08/24 Mtg. |
N |
Oct1;:23+ Juli23; 24 | ‘ Budget 2024-2025 | (with match prev. yr) 8-Aug-24
(wish list) ‘
- sower) | ool  3000.00 3000.00 3000.00
1392 | 20000 ©200.00 200.00 200.00
opol [ 0a0] i 0.00 000 ~ 0.00
266.31 e 3000.00 3000.00
ko R s £ 22000.00  22000.00
o 0.00 00
| LbEey | 600000 5000.00 5000.00 5000.00
[ o[ o 50000 50000
990.00 5/800.00 5000.00 5000.00 5000.00( |Chief to review
| | |
| [ 1| | et I L
‘ 0”°i i 5.160.00| 5160.00 5160.00 5160.00| [Chief to review
| | | |
[ om|_| el 000 0.00 0.00
om0 0.00] 61638.26 6163826 0.00| |Use ARPA Funds
oo | o000 000 000 1 0.00
e ) L, ~ 0.00 0.00 0.00
o | 000 000 0.00
| Goo) | Bogy - 0.00 0.00 0.00
oo | 000 ~0.00 0.00 0.00
o.oo_ 0.00 000 UF; 0?00
- D.DO- 0.00 2_09 E@I - 0.00
[ 0.00( 0.00 0.00 0.00 0.00
- 0.00f .00 0.0 0.00 0.00
g 000 | w9 0.00 0.00 0.00
|
AU T SRR LR 605037.66  605037.66 509942.00
[ 5590033 | 7178900 73789.00 73789.00l
R ‘— 73490312/ i 47.500.00 m 5130000
[ 000 [ 200000 000 ~ 0.00 0.00
| B | B 12000.00 1200000 12000.00
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2:21PM
07123124
Accrual Basis

City of Cedar Key

Profit & Loss Budget vs. Actual

Qc 24
! PROPOSED |Revised Constrant. Budget Decision / Action
i BUDGET 08/08/24 Mtg. |
Oct 1,23 -Jul 23, 24 Budget f 2024-2025 (with match prev. yr) 8-Aug-24

| (wish list)
RR '522.210 - Fire-FICA Taxes 7.791.25 1027300 [ 10487.00 10487.00 10273.00
RR 522.220 - Fire Retirement 30,020.04 38,972.00 % 41017.00 41017.00 40095.00
RR 522.230 - Fire- Life & Health Insurance L
RR- -522,231 Fire-Life Insurance 14221 | |53.00. ; }8_400 184'00A 153.00
RR 522.232 - Fire-Health Insurance 8,652.40 10,383.00 I 11216.00 11216.00 11216.00
RR 522,233 - Fire-Dental Insurance 266.97 | 292.00/ | 360.00 360.00; 300.00
RR 522 234 - Fire - Vision Insurance 54.89 60.00 | 90.00 90.00‘ 75.00
RR 522.230 - Fire- Life & Health Insurance - Other 0.00 0.00 ; 0.00 0.00 0.00

| Tos_al 522.230 - Fire- Life & Health Insurance Qllii B 10,888 00. | 11.850.00. 11,850.00. 11744.00

RR 522.240 - Fire-W/C Insurance 6,027.87 6,977.00 7500.00 7500.00 7500.00
RR 522.300 - Fire Contract Labor 0.00 000§ 0.00 0.00 0.00
RR 522.301 - Contract Labor 0.00 0.00 | 000 0.00: 0.00
RR' ‘522 310 - Fire-Physical/Drug Tests 000 500‘00. I _SMU 500.00: 500.00
RR | 522.340 - Fire- Janitorial D.DO‘ 0.00| L 0.00 0.00 0.00
RR‘ ?522 400 - Fire-Travel D'D(,)l 0 DO. *l ~0.00 0.00 0.00
RR 522.410 - Fire-Phone/Data/internet 3,037.34 1,850.00 3410.00 3410.00 3410.00
RR 522 411 - Fire-Radio Rep User Fee 0.00 500.00 i 500.00 500.00 500.00
RR 522.430 - Fire- Eleclric 1,645.47 2,500.00 | 3000.00 3000.00 3000.00
RR 522.431 - Fire-Water 551.57 600.00 } 780.00 780.00 780.00
RR 522.450 - Insurance 0.00 000 | 0.00 0.00 0.00
RR 522.455 - Fire-Property Liability Insur 5,963.35 5,500.00 I 6600.00 6600.00 5800.00
RR 522.456 - Fire-Accident Sick Ins AD&D 1,385.00 2,442.00 I 1662.00 1662.00 1800.00
RR 522 457 - Fire-Required Cancer Ins 346.00] 20600 | 355.00/ 355.00f 300.00
RR 522.459 - Fire-Vehicle Insurance 8,373.00 8,300.00 | ! 10000.00 10000.00 10000.00
RRl _522 4sg - Fire-Equip Maint, Repair, Test 0 ‘:717(7)7 0 00‘ I 0_00: 000 0.00
RR 522.461 - Fire-Bldg Repair 1,667.77 1,000.00| | 1000.00 1000.00 1000.00
RR 522.462 - Fire-Emegency Mgmt Repair & Mnt 0.00 0.00 ' 0.00 0.00 0.00
RR 522.465 - Fire-Vehicle Mainenance 10,734 .64 9,000.00 f 9000.00 9000.00 9000.00
RR 522.490 - Fire- Miscellaneous 0.00 0.00
RR 1522.491 - Fire Dept. Fireworks 0.00| 0.00| ‘[ ggg ggg ggg
RR 1522.492 - Fire - Donalion Expenses 0.00] 0.00) ‘ 0_00: 0.00' O:OD
RR 522.500 - Fire-REOCCURING COST (annuals, testing, et 7,343.46 ‘ 5,000.00 J 880000I 8800.00 i 7800-00
RR 1522 510 - Fire-Office Supplies [ 71168 | 500.00| | 1000.00| 1000.00 5 5 100600
RR 522.520 - Fire-Operating Supplies& Equip 8,650.98 12,000.00 : 12000.00 12000.00 12000.00
RR 522.521 - Fire-Fuel 3,361.46 4.000.00 | 4500.00 4500.00 4000.00
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3?,2372”4 City of Cedar Key
Accrual Basis Profit & Loss BUdget vs. Actual
Oct v 23 2024
' ' ' ' PROPOSED  Revised " Constrant. Budget Decision / Action
BUDGET |08/08/24 Mtg. |
- - Oct1, '23 - Jul 23, 24 Budgat 2024-2025 (with match prev. yr) 8-Aug-24
(wish list) |
RRE | iszzsziz ‘;i{e- Emergency Mgmt Supplies e — 0w T owm ' 0@, &00? 0.00
RR| - [522:550 - Fire-Education & Training 29076 | 1,500.00 1500.00 1500.00
| |
RR| | " 522,590 - Fire-Grant Expendilures T 11,488 91! I EWU(” i 066 o __ 0.00 0.00
RR 522.591 - Fire Grant Exp 0.00| 0.00| 0.00 0.00 0.00
RR| ' 'vml?ire-éapilal Outlay 0.00] 000/ 1050W_1E0b5.06
RR| 1522621 - Fire-Capital Outlay Fire Engine oo 000 40000.00 40000.00
RR| | (522630 - Fire Grant 0.00] 0.00| 0.00  0.00 0.00
[ mermewss o 60 0w o
Rl | R22.640 ~ Fre-Cap BENERATOR RELOCATE ’ 0.0 °-°°i 6000.00 6300.00 0.00( [Move Old CH generator to FD *Use
| | l | ! | l ] | | ARPA Funds
RR [ 522.641 - Fire-1989 Engine ; 0.00 0.00] 0.00 0.00 0.00
RR/ 1522 642 - Fire-1993 Ladder Truck T oo0) 000 0.00 0.00 0.0
RR/ /522,643 - Fire-2007 Rescue o o000 000 000 000 - 0.00
RR | |522.644 - Fire-2005 Tanker 000 000 000  0.00  0.00
RR | [ f5272.645'F‘ire4Foreszry Truck e cﬁo"i 000 000 000 000
RR ‘ 522 646 - Fire- Brush Truck 0.00 0.00 0.00 0.00 0.00
RR [ | l ~ |622647 - Fire-Boal o000 *6ﬁf 000 000 .00
RR | 522 670 - Fire-Walerway Repair 0.00 0.00] 0.00 0.00 0.00
RR 522.990 - Fire-Carryforward-Capt. Outlay 0.00 0.00| 0.00 0.00 0.00
[~ |622.000 - Fire Department - PICK-UP TRUCK o000 _7 000 BSUOFQEB&J—;OO. ~ 0.00| |Fund from Fire Reserves
Total 522.000 - Fire Department 218,737.41 263,687.00 391550.00 403700.00 277536.00
'524.000 - Building Department = [T = TS el
‘ [ ]5'24‘111 Bldg Depl-Fire Inspector | B 0.002 D.fi o,doﬁiriii 0.00 - __@0
i ‘ |524‘120 : |B\dg Dept. Administrator Salary O.GDI O.DOI m} 0.00 0.00
|
[ ] [ ;
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2:21PM City of Cedar Key

07123124
Accrual Basis Profit & Loss Budget vs. Actual
. October 1,2023 through July 23, 2024
[ ] ‘ | ‘ | f PROPOSED  Revised Constrant. Budget Decision / Action
I ' | i BUDGET  08/08/24 Mtg.
BRI - [ oetizs-Juiza 2 Budget | 20242005 ~ (with match prev. yr) 8-Aug-24
| | 1 e T |
[ [l | | o B ] | | ‘ __(th list) B |
| | |524.122 - | Bidg. Dept - Inspector 73,761.50| ‘ 81,120.00 85000.00 85000.00 Furiher Review
| ‘ | | ‘ |
| 1 |
[ . n
. | n
| 1
o | ‘
|
|
|
|
| | 1
| | |
| ‘ |
| \
i i |
\ _524,130-Bldg D.ep_l.-ExtraSalary i | 0.00] [ 0.00 0_0_0' 0. @0 0.00
"7 1524140 - Bldg Dept- Admin Overtime 0.00] 0.00 0.00 0.00 o  0.00
- |524.210 - Bidg Dept -FICA Taxes "—_' ZW* 6,206.00 060 a 0.00 .00
| |524.220 - Bidg Depl-Retirement 000 = 4466.00 000 000 o 0.00
| | [524.231 - Bidg Dept-Life i il 000 0.00 000 0.0 000
T I 524 232 - Bldg Dept-Health T 000/ | 0.00 000  0.00 0.0
" | [524.233 - Bldg Dept-Dental - 000| | 0.00] 0.000 0.00 000
;T 1T (52423 Bldg Dept - Vision Insurance - 000 | 000/ o 6.00 0.00 i a 660
17T 524240 - Bldg Dept-WIC Insurance | 0.00| | 000 0.00 0.00 ' 0.00
[ /524 260 - Bidg Dept-Other Insurance | 000 | 000 000 000 o  0.00
I | [ 7524310 - Bldg Dept -Physicais/Drug Tesls [ 000 | 0.00 0.00 0.00 0.00
’ [ 11 524311 Bidg Depl-EAR Profess Services T © 000 | 0.00 0.000 000 ' 0.00
H_'! 524 312 Bldg Depl-Fire Inspection '_{' 260000 | 30000 1400.00 1400.00 1400.00
| |
| /524313 Bidg Dept-Bidg Insp Contract — T 0000 | 250000 0.00. 0.00. 000
T 1T [524.400 - Bidg Dept-Travel h R ' T oo | 000 000 000 - .00
’_"_Ts?zi.dtb-erdg Dept-Phone/Fax - | o000 0.00] 0.00 0.00  0.00
i ) J 'J:S_zat.qso-aldg_ ?ept—Equip Insurance_ ) | 7 on X 0.00 0.00 0,00 7 B ;EOO
i [524.460 - Bldg Dept.-Equip Repair | 0.00 0.00 0.00 0.00 0.00
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2:21 PM
07/23/24
Accrual Basis

City of Cedar Key
Profit & Loss Budget vs. Actual

QOctoberd 2023 through July 232024

JS
Js
Js
Js
JS
Js
Js
Js
Js
Js
Js
Js
JS

RR|
RR
RR
RR|

JS

|
524 461 Eldg Dept.-Bdg Repair
|524.480 - Bidg Dept-Advertising
|524 400 Bldg Dept-Miscellaneous
'524.491 - Bldg Dept- Radon Surcharge
'524.492 Bldg Dept-Impact Fees Paid
1524 495 - Bidg Dept-Merchant Fees
|524 510 Bldg Dept-Computers
|524.520 - Bldg Dept-Operating Suppliés
[524.521 - Bldg Dept-Office Supplies
|524.525 - Bldg Dept-Software
|524.540 - Bldg Dept-Books & Subscriptions
|524 550 - Bldg Dept-Education & Training

1524.000 - Building Department - Other

[Total 524.000 - Building Department
1525.000 - Emergency Management
525.462 - Emergency Mgmt Repairs Mnt
'525.463 - Emergency Mgmt Equip
1525.650 - Emergency Mgmt - Capl Qutlay
1525.000 - Emergency Management - Other
|Total 525.000 - Emergency Management
1520 - Public Safety - Other

" Total 520 - Public Safety

" 1530 Physical Environment

534.000 - Solic SOLID WASTE CONTROL

[634.420 - Garbage Billing Svcs
1534.430 - Garbage Monthly Collection
1534.431 Garbage Tipping Fee

PROPOSED |Revised Constrant. Budget
BUDGET 08/08/24 Mtg.

. 2024-2025

Decision / Action

|
Oct 1, '23 - Jul 23, 24 Budget , (with match prev. yr) B8-Aug-24
!: 12 (wish list)
| 00 NN 0.00 0.00| 0.00
53 24‘ 500 00. ; 300.00 300.00 300.00
0 00. 0 007 | 0.00| ~ 0.00 0.00
1,383 55. 600'00. ' 1200_00. 12@__09_ 1200.00
Sl i 4500.00 4500.00
785.50 47500 | 800.00 800.00/
0.00] 0.00| | 0.00 0.00
0.00] 50000 | 0.00 0.00
___f),go_ 0 00. ! 0.00 0.00
333474 5000.00| | 0.00 0.00.
~ 000 0oo| | 0.00 0.00
0.00] 200000 | 0.00 0.00
0.00 ooo] | 7000.00 7000.00
|
1
{ 1 |
8245624, 103,667.00 | 100200.00  100200.00 91495.00
244.760.12) 900000 | 9000.00 9000.00 9000.00
89.47) 1.000.00 | 1000.00 1000.00 1000.00
0.00| 10,0000/ | 10000.00 10000.00 10000.00
5.500.00 0.00 ' 31000.00 31000.00 0.00
250,349 59 2000000/ | 51000.00 51000.00 20000.00
~ o.00| 0.00| | } LT =
|
897.407.75) sz ) 1147787.66  1159937.66 898973.00
i
71317 500000 |88 0.00 0.00 0.00
142711.78) 201,000.00| I 230000.ooi 230000.00 | © 201000.00
0.00 000 | 0.00 0.00 0.00
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2:21 PM
07/23/24

Accrual Basis

JM
JM
Jm
Jm

Jm
Jm
Jm
M
Jm ‘

|534.432
|534.433

| |534.434
T 1534.435
T 534436
|534.440

1534.490 -
1534.491 -
1534495 -

1534.520
1534 525

[534.550 -
‘ [534.000 -

Yard Debris Monthly

Hazardous Waste

Misc Landfill Trip Ticket Fees

Storm Debris Removal

Garbage Commercial REEylce Fee

Recycle Program

Garbage Overpayment Refunds
Bad Debt Expense

Garbage Merchant Fees
Garbage Operating Supplies
Garbage - Software

Garbage - Software Training

Solid Waste Control - Other

[Total 534.000 - Solid Waste Control

1535,340 - Contribution to CKWSD WW Repair

'537.000 - Shoreline Enhancement

[537.500
1537510

1537.000 -

Shoreline Enhancement Granl

Hislorical Research Grant Exp

Shoreline Enhancement - Other

|Total 537.000 - Shoreline Enhancement

1539.000 - Cemetery Exi:-e'nses

1539.110
1539.210
1539.431

| [539.495 -

1539.520
1539630
|539.634
3572,461

Cemetery-Director

Cemetery-FICA Taxes

. Ceme!ery-Water —

~ 1539 460 -

Cemetery-Repair/Maint of Equip

Cemetery-Merchant Fees

Cemetery—dpéra!ing Su;{plles

Cemetery Capital Outlay
Cemetary Park - FRDAP Grant

- Park/Rec- Cemetary

City of Cedar Key
Profit & Loss Budget vs. Actual
232024
|| PROPOSED |Revised Constrant. Budget Decision / Action
BUDGET  |08/08/24 Mtg. |
OctT, 23 -Jw 23, 22 | EHgaes 2024-2025 (with match prev. yr) 8-Aug-24
| (wish list)
] b | | snomnes] 31200.00  31200.00 31200.00
‘ 486,92 hiaio 6500.00 6500.00 6500.00
0.00] 0.00] 000 000 0.00
1 o 0 B o000l 0.0 0.00
] 0.000 0.00) 0.00 0.00 0,00
0.00] 0.00| 0.00 0.00 0.00
52065] 0.00] 0.00 0.00 0.0
06 0.0 0.00 0.00 000
8585] 100.00] 100.00 100.00 ~100.00
1 _am) | =) B 000 000 ~ 50.00
o woww B os0ms 135084 1350.84
_ogl | 20000 0.00 0.00 000
0.00] 0.00] 0.00 0.00 0.00
171,«?7_37 242,350.00! 269150.84 g@Lﬁ%‘ 240200.84
oo0[ | 0.00( 0.00 - 0.00 - 0.00
oo | 0.00] 0.00, 0.00 0.0
e | 000 0.00 0.00 0.00
0.00] 0.00 0.00 000 0.00
B 00| ad 0.00 0.00 0.00
) 0.00] 0.00] 6240.00 6240.00
BB b - 0.00 468.00 468.00
‘ %868 | 120000 ~ 1500.00 1500.00
: arassy 190000 3500.00 3500.00 *“Irrigation - Use ARPA Funds???
|
ool | 0.00] 000  0.00 0.00
67480 | 6800.00] 1000.00 1000.00 300.00
000 50,000,00 0.00 0.00 0.00
1 ooo] | 0.00] 0.00 0.00 0.00
000 | 0.00] 0.00, 0.00 0.00
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2:21 PM
07/23/24
Accrual Basis

City of Cedar Key

Profit & Loss Budget vs. Actual

Qctober 1 ! 2023 ﬂ];o"gh Iy zly 71’ 2024
PROPOSED |Revised

BUDGET  08/08/24 Mtg.

Constrant. Budget

Decision / Action

Oct 1,23 - Jul 23, 24 Budget 3 2024-2025 (with match prev. yr) 8-Aug-24
(wish list)
JM 539.000 - Cemelery Expenses - Other 0.00 0.00 1 0.00 0.00 8740.00
|
| |
. i
|Total 539.000 - Cemetery Expenses 2,515.86 59,000.00 | 12240.00 12708.00 17948.00
530 - Physical Environment - Other 0.00 0.00 . 0.00 0.00 0.00
Total 530 - Physical Environment Tragz3 s 301,350.00, | 281390.84 281858.84 258148.84
540 - Transportation
[541.100 - Street Department
M [ 7541.430 - Streets-Electric 14,407 37| 20,000.00| | 18500.00 18500.00 18500.00
JM |541.434 - Street Dept. - Electricity 0.00] 0.00| : o_ooi 0.00- 0.00
JM 541.435 - Street Dept -Sidewalks 0.00 0.00{ | 4500.00 4500.00 4500.00
M 541.450 - Street Dept - Insurance 0.00 0.00| | 0.00 0.00 0.00
JM 541460 - Streets-ROW Maintenance 8,830.78 10,000.00/ | 39500.00 39500_00' 4500.00| |Add to income from FEMA
JM [541.461 - PWD-Storm Pipe Cleaning 2,100.00| 10,000.00| 5500.00 5500.00 5500.00
JM 541.470 - Street Dept.- Paving 0.00 0.00 0.00 0.00 0.00
JM 541.520 - Street Dept.-Operating Supplies 1,145.67 4,000.00 3500.00 3500.00 3500.00
M 541.521 - Street Dept.- Signs 0.00 0.00 0.00 0.00 0.00
JM 541.531 - Street Dept-Storm Water Capital 0.00 0.00 0.00 0.00 0.00
JM 541600 - Streets-Supplies 0.00 0.00 0.00 0.00 0.00
JM 541.630 - Streets-Capital Outlay (Infras) 0.00 0.00 0.00 0.00‘ 0.00
JM 541.640 - Street Dept.- Cap Outlay 0.00 0.00 10000.00 10000.00 | 0.00
| !
JM [541.990 - Budget Carryforward-Capt Oullay 0.00| 0.00] 0.00/ 0.00 - 0.00
JM 541.100 - Street Department - Other 0.00 0.00 0.00| 0.00 0.00
Total 541.100 - Street Department 26,483 82 44 000.00 81500.00 81500.00 36500.00
540 - Transportation - Other 0.00 0.00
Total 540 - Transportation 26,483.82 44100000 81500.00 81500.00 36500.00
570 - Culture/Recreation
[571.000 - Library |
M | [519.321 - Library Clean 0.00] 0.00] 000}‘ 0.00 0.00
JM 519.380 - Library-Paint Job 0.00 0.00 0.00 0.00 0.00
JM 519.810 - Library-Flood Insurance 0.00 0.00 0.00 0.00‘ 0.00
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2:21 PM
07/23/24
Accrual Basis

City of Cedar Key
Profit & Loss Budget vs. Actual

Q¢

M | i \ b ]—m . i.ibrary Cleanin97
M \T "i_'_lé?i‘:m " Library Pesl Control
Jm |11 |571.390 - Library Miscellaneous
um | 7 [571410 Library Elevator Phone
M T l ~ |571.430 - Library Electric .
M [T 7 [571.431 - Library Water -
am | || [s71.485- Libréry-?ropeny Insurance
JM | |1 |571.460- Library-Elevator InspeURepair
M T [sme20 Library-Capital Outlay- Sidng
am [ |s71.000- Library - Other
- ‘ Total 571.000 - Library
[ | - 572.000 - Cemetery Pt. Park o
g | [ (57245 CCP-Property Insurance
JM | T572.460 - CCP-Repairs & Maint
JM | ||| 572.495 CCP-Merchant Fees
JM | |1 | 572520 CCP-Operating Supplies
Jv | || [572.634 - Cemetery Park - FRDAP Grant
Jm |17 |572.000- Cemetery PL. Park - Other
[ . | |Total 572.000 - Cemetery Pt. Park

1573.000 - Community Center/Old City Hall

PROPOSED

Revised
BUDGET  |08/08/24 Mtg.

Constrant. Budget

Decision / Action

[673.310 - CC-Pest Control

573340 - CC-Cleaning

| |71 [573.410 - CC-Phone & Internet T

Octi, 23-Juizs.2a || Buaget 2024-2025 " (with match prev. yr) 8-Aug-24
(wish list)
[- oo | 25000; 0.00 0.0 0.00
o[ | o0o[ 600.00  600.00 1600.00
. CTORWE | P 140000 1400.00 1400.00
[ e | SR 300000 3000.00 3000.00
| WA | eaen 280000  2800.00 2800.00
 s73[ | eo000] 700.00 700.00 700.00
rapnn] | el 26906.40  26906.40 22422.00
| sely | ay 270000 270000 2700.00
) __om s 0.00 000 0.00
’ 000 | 0.00 0.00 0.00 0.00
| D) | SR | 3810640 _?ms_-mi  33622.00
‘ ] [
% ) 2:465.00] T 2465.00 | 2960.00  2960.00  2465.00
| 201042] 6.000.00 6000.00 6000.00 6000.00
~000] 100.00] | 000 000 0.00
. 1zed T 000 000 000 © 0.00
‘ og0] | 000 50000.00  50000.00 50000.00
oo/ | 0.00 0.00 0.00 _0.00
j ] 58960.00 58960.00 58465.00
| |
i 000 a0 o0 000 0.0
. _om[ [ ooof 0.00 0.00 0.00
; 102871 o 0.00 0.00 0.00
151098 |~ 700000 2400.00 500.00 © 2400.00| [Reduce to $500
|
1.185.29 650.00| 720.00 500.00| 720.00] [Reduce to $500. Shared with Public
' Works * Add expense line to PW
\
526.82 590.00| 300.00 0.00 300.00| [MovetoFB **HOLD - this is an
‘ expense for City Hall - Fuel for City
e ‘ N I N - Vehicle (moved)
22,742.00 22,742.00| 21750.00 21750.00 21750.00( |Have you had time to talk to insurance
77777 i . L people yet?
2.969.93. : 3,000.00% 0.00 0.00 0.00
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2:21 PM
07/23/24
Accrual Basis

City of Cedar Key

Profit & Loss Budget vs. Actual

M
M

JM

M

M

M

M

JM

Jm ‘
M Il
M

[573.490
1573.495
|573.520
1573.620
1573.990
1573.000

. CC-OII\er Operalrﬁagxpenses

CC Merchant Fees
CC-Operating Su;;;;ﬂes
CC - Capital Outlay

CC-Budget CarMorward-Capt Out

- Community Center - Other

|Total 573.000 - Community Center
1574.000 - Summer Youth

574.120
1574.210
1574.240
[574.450

1674.520 -

1574521 - Summer Youth-Expenses
/574,540 - Gala - Funds Used for Donalions

1574.000

Summer Youth-Salary

Summer Youth-FICA

Summer Youth-W/C Insurance
Summer Youth-General Liability

Summer Youth-Operating Expenses

Summer Youth - Other

‘Total 574.000 - Summer Youth

'575.000 - Marina/Park Expenses

575120
1575.131
|575.210
1575240
1575 340
1575.410
|575.430
|575.431

[575.432 -
[575.433 -

|575.434

Marina/Park Labor
Marina-Extra Labor
Marina FICA Taxes
Marina W/C Ins

Marina Portalets

Marina Telephone/l_nt-eEnel

Marina Electric

Marina- Electric Pt]mp Station

Park Electric Fuel Tank

Marina- Electric Bathrooms

Marina- Electric Concession

QOctober 1 2023 fhrnngh Jogly 23,2024

E PROPOSED  Revised Constrant. Budget Decision / Action
BUDGET  08/08/24 Mtg.
: L]
Oct1,23 - Jul 23,24 | Budget | 2024-2025 | (with match prev. yr) 8-Aug-24
i (wish list)
101493 000 | 0.00 0.00 0.00
00 000 | 0.00 0.00 0.00
59.04 600.00f - | 0.00 0.00 0.00
0,00: 0 00_ [ 0.00: 0.66? ' 0.00
0,001 i 0.00, 0.00 0.00
2.00 i 0.00 0.00 0.00
31:738.80) e Al 25170.00 22750.00 25170.00
A oo, | 5,000.00 5,000.00 5,000.00
28054 =10 | 551.00| 551.00 551.00
Bl i 360.00 360.00 360.00
281.00] _Setog; | 360.00, 360.00| 360.00
1,591.17| 13,000.00 ; 13,000.00 13,000.00 13,000.00| [based on historic expenses | think we
| should reduce by $4000. Need to
: discuss at workshop and decide.
E Please printout historic expenditures
‘ for workshop
|
. || . ,
- i 0001 | 0.00 0.00 0.00
0.00| oo | - 0.00] 0.00 0.00
0.00 000 | 0.00 0.00 0.00
Siratt) s | 19271.00 19271.00 19271.00
24.775.66| s1e4200 Iy 32479.00 32797.00 [ 3 Bl [3% Increase 8/13/24 1M
] Lol 0.00 0.00 0.00
2,008 16. 2,309 OO- i 2330_00; 2360.00 2309.00| [Need to adjust based on increase
= 12280 62000 | 1224.00 1224.00 1224.00
0.00] 0o | 0.00 0.00 0.00
_ ) ol | 65000  650.00
. s 50000 50000
332.87| 50000 | 500.00 500.00 L_
] 228 45. 400 00‘ | 350.00 35060 7
e 70000 | 700.00 700.00
353,33 500.00] | 500.00 500.00
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2:21PM
07123124
Accrual Basis

City of Cedar Key
Profit & Loss Budget vs. Actual

Qctober 1,.2023 fhrnur_}h Iuly 23 2024

Oct 1, '23 - Jul 23, 24 Budget

M | || | 575435 Marina-Water Bl 4.867.17 5,100.00|
a1 T ;'5'?5'436 - Park-Electric ! 79660 1,200.00/
JM [T | 1575.437 - Park- Electric Water Sterage | 0.00] 0.00]
Jm | || 575438 - Park-Water [ 332042 | 385000
JM 5 | 575.439 - Park- Water Sp?nk\ers! Kiosk [ 0.00| | 1,000.00/
JM | || | 575450 - Marina Insurance | 6.060.00 542000 |
JM I [ 75_75,453 - Marina- Rest R&)rh Insurance . 0.00 2,430 00 [
JM Wl [ |575.455 Park-PIayround_PF(-JpeTﬂy Ins ' 1,975.00] 1,975 OOJ
M | 575.456 - Park-Pavil & Rest Property Ins [ 8.047.00] 6,517.00/
JM ] | 1575.460 - Marina Equipméﬁl Répa\r | 375.95 2,000.00] :
JM | | [575.461 - Marina Repairs & Maintenance [ 508844 550000 |
JM | || [575.462 - Pier Maintenance & Supplies [ 000 0.00]
Jv | || | [575.463 - Coastal Cleanup [ 000 650.00
Jm | || 575464 - Park-Repair & Maint [ 3,21557] 2,500.00|
JM | || | 575.466 - Park/Rec Repair/Maint of Equip I 0o0] | 0.00]
UM ||| [575.491  Marina Sales Tax | 452116 6.00000 |
UM | || 575.492 - Marina Fire Works | 0.00] 0.00] i
JM 575.495 - Marina Merchant Fees 1,375.59 3,800.00
JM ||| 575520 - Marina-Operating Supplies I 2,356.95| 6,000.00 |
Jm | ||| 575524 - Marina-Beach Sand I 0.00] 100000 |
UM | ||| 1575525 ParkiRec-Tree Expenses ‘ 0.00| 600000 |
JM | || | 575526 Heritage Trees I 234811 10,000.00

|
JM | 575.627 - Park/Rec Nonqualified Tree Exp | 0.00| 200.00| :
JM | | |575.528  Park-Operating Supplies [ 4,809.75] 7.000.00
JM | | 575529 Marina-Repairs/Supplies | 0.00] 0.00|
JM | | 575610 - Marina FWC Boat Ramp Grant-Cap | 0.00 0.00] |
UM | | |575.829 - Park - Capital Outlay ' 0.00 000 |

?
s | | |575.630 FRDAP- 1 Expense [ 0.00] 0.00| 1L

PROPOSED |
BUDGET

| 20242025

(wish list)

0.00

3850.00

600.00

6504.00
2430.00
2370.00
8947.00
1500.00
4500.00
0.00
650.00
2500.00
0.00
6000.00
0.00
2200.00
3000.00
1000.00
1000.00
10000.00

0.00,
6000.00
0.00
0.00
0.00

0.00,

5200.00
1200.00

Revised
08/08/24 Mtg.

 5200.00
1200.00
0.00
3850.00
0.00/
6504.00
2430.00
2370.00
8947.00|
1500.00
4500.00
0.00
650.00
2500.00
~ 0.00
6000.00

2200.00
3000.00
1000.00
1000.00
10000.00

000,
6000.00
0.00‘
0.00
0.00

0.00

Constrant. Budget

(with matc;h prev. yr)

5200.00
1200.00
0.00
3850.00
600.00

6060.00
2430.00
1975.00
8947.00
1500.00
4500.00
0.00
650.00
2500.00
0.00
6000.00
0.00
2200.00
3000.00
1000.00
1000.00

10000.00

0.00

Decision / Action

8-Aug-24

Zero out

Change Revenue line to match
expense line (Tree Permits $10,000)

6000.00

0.00

0.00

0.00

Replacements are typically done
through FRDAP grants

0.00
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2:21 PM
07123124
Accrual Basis

m
M
m
M
JM
M
M
M
M
M
M
M
M
M

JM
JM

JM

City of Cedar Key
Profit & Loss Budget vs. Actual
Qctober 1' AL ')'l' 2024
PROPOSED  Revised '~ Constrant. Budget Decision / Action
BUDGET  08/08/24 Mtg. |
Oct 1,'23 - Jul 23, 24 Budget | 2024-2025 (with match prev. yr) 8-Aug-24
(wish list)

575,631 - FRDAP- 2 Expense 0.00 000 [ 0.00 0.00 0.00

[575.632 - FRDAP- 3 Expense ' 0.00] 0.00] 0.00 0.00 0.00

|575.633 - FRDAP-4 Exp - Cily Park A22020 [ 0.00 000 | 0.00 0.00! 0.00

575,634 - FRDAP-5 Expense Cem. Pl Park [ 0.00 0.00 | 0.00 0,00' 0.00

“575.640 Marina Cap Outlay 0 oo_: oco] | 0.00 0.00: 0.00

575.641 - Marina-Cap Outlay 0.00 0.00 0.00 0.00 0.00

575.720 - Principal Pmts 0.00 0.00 0.00 0.00 0.00

'576.721 - Interest Expense | 000 0.00] ﬁ)_ 0_00' 0.00

'575.801 - Clean Vessel Grant Expenses | 0.00] 0.00 6(% 0_00. 0.00

'575.802 - Shoreline Enhancement Grant I 0.00] 0.00] m_ 0.00. 0.00

575.803 - FWC-Boat Ramp Grant 0.00 0.00 | 0.00 0.00 0.00

1575.804 - RBEG - Capital Oullay ' 0.00| 0.00| | 0.00 0.00 0.00

575.805 - Historical Resources Grant 0.00| 0.00 ’ 0.00 0.00 0.00

575.000 - Marina/Park Expenses - Other ‘ 0.00] 000, | 0.00 0.00 0.00
Total 575.000 - Marina/Park Expenses 81,333.39 115,513.00 ! 108714.00 108432.00 107137.00
'576.000 - Events | ‘ ‘ _ | Follow up at another meeting.

576.490 - Event Refunds 1,625.00 5,500.00 3000.00 3000.00 5500.00

576,491 - Event Sales Tax I 142.81] 400.00 210.00 210.00 | 400.00

576.492 - Event - Community Visioning 0.00 0.00 0.00 0.00 | 0.00

576.495 - Event Merchan! Fees 54 16 150.00 150.00 150.00 150.00

1576.000 - Events - Other - 0.00] 0.00 0.00 0.00- 0.00| |Add $ for 4th of July event - coverage

for addtl city expenses

Total 576.000 - Events 1821.97 6,050.00 3360.00 3360.00 6050.00
579.000 - Creswell House | ' ' ] . )

579.455 - Creswell-Property Insurance [ 4,417.00] 4,.417.00| 5300.40 5300.40 4417.00

[579.460 - Creswell Maint & Repair | 269.75)| 0.00] 300.00 300.00 300.00

i ‘ i

[579.000 - Creswell House - Other [ 0.00| 0.00] 5000.00 5000.00 0.00 [Use ARPA Funds
‘Total 579.000 - Creswell House 4,686.75 4,417.00 10600.40 10600.40 4717.00
'570 - Culture/Recreation - Other | 0.00/ 0.00 0_00. 0.00 0.00
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2:21 PM
07/23/24

Accrual Basis

City of Cedar Key
Profit & Loss Budget vs. Actual

[ :Totél 576 . Cuhure‘fﬂecrealion
| /580 - Other Uses |
[581.000 - Transfers
| 7517.000 - % of Rev. Sharing Expense
|581.300 - Marina to GF
|581.400 - Fire to GF
|581.500 - Trash to GF
1581.600 - Road Frund to GF
1581.700 - Infax to GF
|581.800 - Events to GF
1581.900 - Transfers-Water & Sewerage Dist
/581911 - GF to CRA
'581.000 - Transfers - Other
'Total 581.000 - Transfers
1580 - Other Uses - Other
| [Total 580 - Other Uses
' /590 - Other NonOperating
[ 590.990 - Resilient Grant Project
'590.991 - ARPA Expenditures (22-23 Funds)
590.992 - ARPA Expenditures (21-22 Funds)
590- ARPA Expendnures (23-24 Funds)
'590- -ARPA Expenditures

'590.993 Contingency-Extra Taxes
|590 - Other NonOperating - Other
' Total 530 - Other NonOperating
| |GENERAL FUND EXPENSES - Other
|Total GENERAL FUND EXPENSES
|CRA FUND EXPENSES
| [920.000 - Community Developement Agency
[ 517.719 - Bond Payments Principal
[617.729 - Bond Payments Interest
581910 - CRATO GF
166000 - Payroll Expenses
/9517730 - CRA Misc Charges-Bond

=
Oct 1,23 - Jul 23, 24

| Budget

Qctober 1, 23,2024
PROPOSED  Revised

BUDGET  08/08/24 Mtg.

Constrant. Budget

Decision / Action

2024-2025 " (with match prev. yr) 8-Aug-24
i (wish list)
telasedr) |” esgensol § 264181.80  261479.80 254432.00
]‘
| 0w | 0.00 0.00 0,00
O.UDl ODO‘ i 0'09 000 . 990
DUD, 000‘ ‘ 0_09' 000 g@
i - 0.00 0.00 0.00
e S I 0.00 - 000 0.00
o891 ol 0.00 0.00 ) 0.00
| e 0.00 - 0.00 0.00
| i B 0.00 0.00 0.00
89,859.00 127,295.00 : 0'00' 0.00 0.00
900 00 | 0.00 0.00 0.00
89.859 00 127,295.00 | 0.00 0.00 0.00
0.00 0.00] , | -
89.859.00 127.295.00, | 0.00 0.00 0.00
436700 | 18500000 | 140633.00  140633.00 140633.00
0.00 164,307.00 | 0.00 U.OOA a 6_00
0.00 90.807.00| 0.00 0.00 0.00
17899.16| 17899.16 ~ []evcnrg. station - Use ARPA Funds
39176.00 39176.00 Available balance - (not allocated)
0.00! 3,806.00] ‘ i
0.00/ 000 | ’
-y 443,920.00 197708.16 197708.16 140633.00
0.00 O.UD' [ Sageaw .| . i
400578401 | &AER00) 2824734.82  2878719.02 2319348.72
f
580,000.00] 000 |
97.565.00] 000 |
|
34,500.00] 000 | -
om0] ol 0.00 0.00 0.00
e el B 0.00 0.00 0.00
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2:21 PM City of Cedar Key

Aseoa ke Profit & Loss Budget vs. Actual
QOctober1, 2023 through July 23_2024
i; PROPOSED  Revised Constrant. Budget Decision / Action
t BUDGET 08/08/24 Mtg.
Oct 1,'23 - Jul 23, 24 Budget . zozd_é(uT 1 | (with match prev. yr) 8-Aug-24
! (wish list)
9522320 - CRA Audit&Outside Acclg 0.00 000, MW 0.00 5085.20 5085.20| |Audit $3450.00/0utside Acctg
| ; 1 ' i | | ‘ $1445.20
9522480 - CRA Advertising 0.00| 0.00 J .00 .
9562121 - CRA Admin Salary ' 000 | oo ' %gg gggi ggg
|| 79852122 - CRA Maintenance Salary ' 0oo| | 000 BN 0.00 0.00 0.00
‘95522?17 : 7CR7A Life & Health Insurance 0 00 0 00' | 0.00 0.00: 0.00
9552240 - CRA WIC Insurance 0.00 000 | 0.00 0.00 0.00
‘95522:;0 CRA Unemployment Fees 0 09_ | 0 00_ . 0.00 0.00 0.00
9552310 - CRA Physicals/Drug Tests 0.00 0.00 ] 0.00 0.00 0.00
9552410 - CRA Telephone 0.00 0.00 ! 0.00 0.00 0.00
9552420 - CRA Postage 0.00 000 | 0.00 0.00 0.00
. '9552432 CRA Dental Insurance OUO. | DOO. : 0__(29“ 0.00| - 0.00
'gsszaso F}?A Other Insurance ‘. 0 00. | 0 00. } 0.00 0.00| - 0.00
9552490 - CRA Miscellaneous/Legal 0.00 | 0.00 : 0.00 12000.00| 12000.00
9552510 - CRA Office Supplies/Records Mngt 0.00 0.00| |} 0.00 100.00 100.00
9552632 - CRA Hydrants-Bond 0.00 000, mu 0.00 0.00| 0.00
9552640 - CRA Cap Outlay 0.00 000/ | 0.00 0.00 0.00
920.000 - Community Developement Agency - Other 0.00 0.00 ! 0.00 0.00 0.00
'Total 920.000 - Community Developement Agency 712.,065.00 0.00 0.00 17185.20 17185.20
CRA FUND EXPENSES - Other 0.00 0.00 |
i | Total CRA FUND EXPENSES 712,065.00 0 oo} " _0.00 L =
|| TAsk My Accountant | [ -755.77) | 0.00| | 0.00 0.00
000000 - Suspended Transactions 0.00 0.00 \ 0.00 0.00 0.00
517.700 - Bond Payments-Principal 0.00 000 | 00[_) 0.00‘ 6.00
517.701 - Bond Payments - Interest 0.00 0.00 | 0.00 0.00 0.00
540.000 - Cemetery Point Park . U'QO, | 0 OD' !: 0_00. 0_00. 0.00
66900 - Reconciliation Discrepancies 0.00 0.00 ! 0.00 0.00 0.00
9517000 - CRA Debt Service 0.00 000 | 0.00 0.00 0.00
9541630 - Road Project Two-Bond 000 | 0.00 0.00 0.00 0.00
‘9541631 . Sidewanf?-sond A 0.00 i 0.00 | | 0.00 0.00| . 0.00
9552000 CRA | [ [} 1 :
|
9552110 - CRA Director Salary ' I 000 | 0.00] 0_00‘ 0_00. 0.00
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2:21 PM
07123124
Accrual Basis

City of Cedar Key
Profit & Loss Budget vs. Actual

| '9552123 - CRA Extra Salary
19552210 - CRA FICA
9552220 - CRA Retirement

9552230 - CRA-Insurance
| | /9552311 - CRA Legal Services
| 9552312 - CRA ProfSeN}cQEngineer

| 19552400 - CRA Travel

| 19552460 - CRA Repair & Maint of Equipment
| 9552461 - CRA Maintance & Repairs

| 18552520 - CRA Operating Supplies/Records Mngt

| [9552540 - CRA Education & Dues
| 19552550 - CRA Permiting & Fees
9552620 - CRA-Park Operating
9552621 - CRA Park Water

9552622 - CRA-Park Electric
19552623 - CRA-Park Repair/Maint

19552624 - CRA- Park Supplies

19552620 - CRA-Park Operaling - Other

| Total 9552620 - CRA-Park Operating
79573000 - Community Center
T [9573310 - CC-Pest Control
[9573340 - CC-Cleaning
[9573410 - CC-Phene
|9573430 - CC-Electric
19573431 - CC- Waler
1T 1] 573432 - CC-Gas
| |9573450 - CC-Insurance
Hfr 19573461 - CC-Maintenance/Repairs
|1 9573520 - CC-Operaling Supplies
1T e573640 - cC-Cap Outlay
| 1| 19573000 - Community Center - Other
|| [Total 9573000 - Community Center
| 9552000 - CRA - Other

| [Total 9552000 - CRA
| 9579000 - CRA Creswell House

PROPOSED | Revised
BUDGET 08/08/24 Mtg.

23,2024

Constrant. Budget

Decision / Action

Oct1,23 - Jul 23, 24 Budget 2024-2025 (with match prev. yr) 8-Aug-24
(wish list)
Y i 0.00 0.00 0.00
e il 0.00| 0.00 0.00
000 o 0.00 0.00 0.00
i it 0.00 0.00 0.00
aoa| o001 0.00 0.00 0.00
0.00 iy 0.00 0.00 0.00
| oo 0.00 0.00 0.00
i | 0.00, 0.00 0.00
" o 0.00 0.00 0.00
0.00 s 0.00 0.00 0.00
| s 0.00 0.00 0.00
0.00] 0.00] 0.00 0.00 0.00
A | 0.00 0.00 0.00
| 0.00] 0.00 0.00 0.00
L i 0.00, 0.00 0.00
0.00] 00| 0.00 0.00 0.00
| — 0.00 0.00 0.00
Wi 50| 0.00 0.00 0.00
0.00 0.00
0.00] 0.00] 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00| 0.00 0.00
0 00; 0.00 0.00
0.00| 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 o.ooi 0.00
0.00/ 0.00] 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00
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2:21 PM
07/23124
Accrual Basis

City of Cedar Key
Profit & Loss Budget vs. Actual

9579461 - CH Maintenance /Repairs

| |9579000 - CRA Creswell House - Other
| Total 9579000 - CRA Creswell House
|9581200 - CRA-CRA to GF
|9581300 - CRA-CRA to Trash
/9581500 - CRA-Bond to GF
9999.99 - VOIDED CHECK

|Total Expense |

Net Income

Oct1,'23 - Jul 23, 24

Qctober '1' 2023
PROPOSED Revised

BUDGET  08/08/24 Mtg.

y 232024
Constrant. Budget

Decision / Action

Budget 2024-2025 (with match prev. yr) 8-Aug-24

] (wish list)

big oo § 0.00 0.00 0.00
;

000 e O 0.00 0.00 0.00
anel i R 0.00 0.00 0.00
) s 0.00 0.00 0.00
i i ¥ 0.00 0.00| 0.00
0.00] 000} | 0.00 0.00, 0.00
e aoo § 0.00 __0.00 0.00
2,747,865.69 2,711,836.00 I 2,824,734 82 2,878,719.02 2,319,348.72
316,115.40 0.00 [ -211,330.82 -189,127.02 294,055,28
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WORKSHEET/DRAFT

2024-2025 Salary worksheet

511.110
522.110
522.120
513.110
513.120
513.121
519.110
519.120
519.121
574.120
574.120
521.110
521.121
521.122

521.123
521.124
521.125
575.120

539.110

:Legislative (Commissioners)

Fire Chi_ef

Fire Fighter Il

Clerk Salar)_/

Billing Clerk
‘Reception Salary

PWD-Director

PWD-Crew Chief
PWD-Crewman1
‘Summer Youth Salary (x2)

Summer Youth Salary (x2)

Police Chief

Police Salary #3

Police Salary #4
Police - LT

Extra police Salary

Extra police Salary (No FRS)
Police Crossing Guard
Marina Park Labor
Cemetery Dlrector

R T T

S

Annual Gross Payroll

;7.5% Taxes

‘Retirement Contribution (10%)
'Retirement Contribution (RR) (30.83%)

FRS Contribution (32.79%)

Current

24120.00
71789.00

47500.00
58000.00

53000.00

48000.00

53560.00

49754.00

42120.00
2500.00
2500.00

68250.00

45955.00|
45955.00

58752.00

25000.00

20000.00

3500.00

31842.00
6240. 00

=S 74._.-L4_.;J

758337. 00_

56875.28

30443.40

22132.55
95553.99

963342.22

1%

24120.00
72506.89
47975.00

58580.00

53530.00

48480.00

54095.60
50251.54.
42541.20
2500.00
2500.00

68932.50

46414.55
46414.55

59339.52
25250.00

20200.00

3535.00

32160.42

6240.00

e o o D AR
o i ,A,L&a—.ﬁ;‘xz e

765566.77

57417.51

30747.83

- 22353.87

96509.53

972595.52

2%

24120.00

73224.78
48450.00

59160.00

54060.00

48960.00
54631.20
50749.08
42962.40

2500.00

2500.00

69615.00

46874.10

46874.10

59927.04

25500.00
20400.00
3570.00
32478.84
6240.00

772796 ;54j ;

57959.74

31052.27|
22575.20
97465.07

981848.82

3%
24120.00
73942.67
51813.00 8% increase
59751.60
54600.60
49449.60
55177.51
51256.57
43392.02

2500.00

2500.00
70311.15
47342.84
47342.84
60526.31
25755.00
20604.00

3605.70
32803.63

6240.00

783035. 05_
58727.63
31362.79
22796.53
99383.59

995305.58




City of Cedar Key

PROPOSED 2025 CAPITAL RESERVE SCHEDULE (POOLED RESERVE)

Current 2025
Plan Year
USEFUL 2024
LIFE REMAINING REPLACEMENT
DEPARTME{ITEM (YEARS) | LIFE (YEARS) COST| 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040
City Hall  |City Hall - Vehicle 5 4] s 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00
City Hall |City Hall - Generator
City Hall |City Hall - Solar Panels
City Hall |City Hall - Exterior Painting 10 S 10,000.00
City Hall |City Hall - Roof 30 S 20,000.00
City Hall  |City Hall - HVAC 20 S 8,000.00
PWD PWD - Vehicle 10 10] S 45,000.00 $  45,000.00
PWD PWD - Backhoe 25 4] S 35,000.00 $ 35,000.00
PWD PWD - Skid Steer 20 14| s 4,050.00 $ 4,050.00
PWD Library - Roof 30 28] S 16,000.00
PWD Library - HVAC 20 18] $ 9,500.00
PWD Creswell - HVAC 20 113 8,000.00 | $ 8,000.00
PWD Creswell - Exterior Paint 10 S 6,500.00
PWD Creswell - Roof 30 S 8,000.00
PWD City Park - Playground Equipment 10 8[$ 45,000.00 S 45,000.00
PWD City Maina - Dredge 10 0| s 315,000.00 [ $  315,000.00 $ 315,000.00
PWD Streets and ROW - Paving 5 1S 175,000.00 $ 175,000.00 $ 175,000.00 $_175,000.00
Police 2009 Ford 150 10 10[ $ 62,000.00 $ 62,000.00
Police 2021 Ford 150 Police Truck 10 7| $ 62,000.00 $  62,000.00
Police 2022 Ford 150 Police Truck 10 8| $ 62,000.00 $ _62,000.00
Police 2016 Ford Explorer Police SUV 7 S 55,000.00 $  55,000.00 $ 55,000.00
Police 2016 Ford Explorer Police SUV 7 S 55,000.00 $ 55,000.00 $ 55,000.00
Police 2015 Ford Explorer Police SUV 7 S 55,000.00 $ 55,000.00 $ 55,000.00
Fire HVAC 15 0| $ 10,000.00 | $ 10,000.00 $ 10,000.00
Fire FLOORING 20 of$ 2,500.00 | $ 2,500.00
Fire FINISH CEILING IN BAYS 40 0] $ 65,000.00 $  65,000.00
Fire ROOF 35 15| $ 25,000.00
Fire PAINT STATION 10 2| S 4,000.00 S 4,000.00 S 4,000.00
Fire WATER HEATER 15 0| $ 1,000.00 | $ 1,000.00 S 1,000.00 $ 1,000.00
Fire GENERATOR 25 25| $ 25,000.00
Fire DOOR OPENERS 10 10| $ 8,000.00 | $ 2,000.00 S 8,000.00
Fire ENGINE / PUMPER 20 18] $ 500,000.00
Fire RESCUE 25 8 $200,000,00 $200,000,00
Fire TANKER 25 6] S 200,000.00 $ 200,000.00
Fire LADDER TRUCK 30 $1,000,000,00 | $1,000,000,00
Fire SCBA'S 20 11 $ 100,000.00 $ 100,000.00
Fire EXTRICATION EQUIPMENT 15 9 $ 40,000.00 $40,000
Fire AIR LIFT BAGS 15 0| s 6,000.00 $6,000.00
Fire AIR COMPRESSOR 20 0| $ 20,000.00 $20,000.00
Fire DRIVEWAY APRON REPAIR 15 0| s 4,000.00 | $ 4,000.00 $4,000.00
Fire RESCUE BOAT
TOTAL Capital Reserve Expenditure $ 2,071,550.00 | $  362,500.00 | $ 250,000.00 | $ - $ 95,000.00 | $ 55,000.00 [ $ 255,000.00 [ $ 237,000.00 | $ 107,000.00 | $ 45,000.00 | $ 70,000.00 [ $ 515,000.00 [ $ 235,000.00 | $ 55,000.00 | $ 9,050.00 - $ 15,000.00
City Hall Total 43,000 0 0 0 5,000 0 0 0 0 5,000 0 0 0 0 5,000 0 0
PWD Total 667,050 323,000 175,000 0 35,000 0 0 175,000 45,000 0 0 360,000 175,000 0 4,050 0 0
Police Total 351,000 0 0 0 55,000 55,000 55,000 62,000 62,000 0 62,000 55,000 55,000 55,000 0 0 0
Fire/EMS Total 1,010,500 39,500 75,000 0 0 0 200,000 0 0 40,000 8,000 100,000 5,000 0 0 0 15,000




Capital Reserve Balance Tracker

City Hall_|PREVIOUS YEAR FUND BALANCE [ 15000 15,600 16,200 16,800 12,400 13,000 13,600 14,200 14,800 10,400 11,000 11,600 12,200 12,800 8,400 9,000
City Hall_|MINUS: CURRENT YEAR EXPENSES 0 0 0 -5,000 0 0 0 0 -5,000 0 0 0 0 -5,000 0 0
City Hall_|BALANCE 0 15,600 16,200 11,800 12,400 13,000 13,600 14,200 9,800 10,400 11,000 11,600 12,200 7,800 8,400 9,000
City Hall_|VEARLY FUNDING - General 600 600 600 600 600 600 600 600 600 600 600 600 600 600 600 600
City Hall_|VEARLY FUNDING - Other 15,000

City Hall_[SUB-TOTAL FUNDS 15,600 16,200 16,800 12,400 13,000 13,600 14,200 14,300 10,400 11,000 11,600 12,200 12,800 8,400 9,000 9,600
City Hall_|[FUND BALANCE 15,600 16,200 16,300 12,400 13,000 13,600 14,200 14,300 10,300 11,000 11,600 12,200 12,300 8,400 9,000 9,600
PWD__[PREVIOUS YEAR FUND BALANCE 147,000 12,000 52,000 57,000 97,000 137,000 2,000 3,000 37,000 77,000 243000] __ -378,000] _ -338,000] -302,050] __ -262,050
PWD__|MINUS: CURRENT YEAR EXPENSES -323,000 -175,000 0 -35,000 0 0 -175,000 45,000 0 0 ~360,000 -175,000 0 -4,050 0 0
PWD___[BALANCE ~208,000 ~28,000 12,000 17,000 57,000 97,000 -38,000 ~43,000 -3,000 37,000 283,000 -418,000] __ -378,000]  -342,050] -302,050] _ -262,050
PWD___|YEARLY FUNDING - General 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
PWD__|VEARLY FUNDING - Other 315,000

PWD___ [SUB-TOTAL FUNDS 147,000 12,000 52,000 57,000 97,000 137,000 2,000 -3,000 37,000 77,000 243,000 -378,000] _ -338,000]  -302,050] -262,050] _ -222,050
PWD___|FUND BALANCE 147,000 12,000 52,000 57,000 97,000 137,000 2,000 -3,000 37,000 77,000 -243,000 -378,000] __ -338,000] _ -302,050] -262,050] __ -222,050
Police _ |PREVIOUS YEAR FUND BALANCE 30,000 60,000 90,000 65,000 40,000 15,000 ~17,000 49,000 ~19,000 -51,000 76,000] __ -101,000] _ -126,000] _ -96,000 66,000
Police | MINUS: CURRENT YEAR EXPENSES 0 0 0 -55,000 -55,000 -55,000 -62,000 -62,000 0 -62,000 -55,000 55,000 55,000 0 0 0
Police _|BALANCE 0 30,000 60,000 35,000 10,000 -15,000 -47,000 79,000 ~49,000 -81,000 ~106,000 131,000 -156,000]  -126,000] _ -96,000 -66,000
Police __|VEARLY FUNDING - General 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Police _|VEARLY FUNDING - Other

Police  |SUB-TOTAL FUNDS 30,000 60,000 90,000 65,000 40,000 15,000 -17,000 ~49,000 ~19,000 -51,000 -76,000 -101,000] 126,000 -96,000] 66,000 36,000
Police_|FUND BALANCE 30,000 60,000 90,000 65,000 40,000 15,000 -17,000 ~49,000 ~19,000 -51,000 -76,000 -101,000] __ -126,000] __ -96,000] _ -66,000 -36,000
Fire PREVIOUS YEAR FUND BALANCE 213,513] 910,713 726,113 349,113 110287] _ -1,332,087] _ -1,780,287] 1,950,887 2,179,887 2,589,287 __ -2,703,087] -1,624,287] _ -342,887] _ 904,213] _ 2,007,013
Fire MINUS: CURRENT YEAR EXPENSES 0 647,000] 234,600 -427,000] __ -509,400( _ -1,271,800 -498,200 -220,600] __ -279,000] __-459,400 -163,800 1,028,800 1,231,400 1,197,100] 1,052,800 845,400
Fire BALANCE 163,513 860,713| 676,113 299,113| _ -160,287]  -1,382,087| 1,830,287  -2,000,887] -2,229,887| -2,639,287| _ -2,753,087| _ -1,674,287| __ -392,887| 854,213 1,957,013| 2,852,413
Fire YEARLY FUNDING - General 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000] 50,000 50,000
Fire YEARLY FUNDING - Other

Fire SUB-TOTAL FUNDS 213,513 910,713| 726,113 349,113 -110,287]  -1,332,087|  -1,780,287|  -1950,887] -2,179,887| -2,589,287|  -2,703,087|  -1,624,287| _ -342,887| _ 904,213| 2,007,013| _ 2,902,413
Fire FUND BALANCE 213,513 910,713 726,113 349,113 -110,287] _ -1,332,087] _ -1,780,087] _ -1,950,887| -2,179,887] -2,589,287] _ -2,703,087] _ -1,624,287| __ -342,887| __ 904,213| 2,007,013| _ 2,902,413




City of Cedar Key

PROPOSED 2025 CAPITAL RESERVE SCHEDULE (POOLED RESERVE)

Current 2025
Plan Year
USEFUL 2024
LIFE REMAINING REPLACEMENT
DEPARTME{ITEM (YEARS) | LIFE (YEARS) COST| 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 2052 2053 2054 2055
City Hall  |City Hall - Vehicle 5 4] s 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00
City Hall |City Hall - Generator
City Hall |City Hall - Solar Panels
City Hall |City Hall - Exterior Painting 10 S 10,000.00
City Hall |City Hall - Roof 30 S 20,000.00
City Hall  |City Hall - HVAC 20 S 8,000.00
PWD PWD - Vehicle 10 10] S 45,000.00
PWD PWD - Backhoe 25 4] S 35,000.00
PWD PWD - Skid Steer 20 14| s 4,050.00 $  4,050.00
PWD Library - Roof 30 28] S 16,000.00 $ 16,000.00
PWD Library - HVAC 20 18) S 9,500.00 S 9,500.00
PWD Creswell - HVAC 20 113 8,000.00 $  8,000.00
PWD Creswell - Exterior Paint 10 S 6,500.00
PWD Creswell - Roof 30 S 8,000.00
PWD City Park - Playground Equipment 10 8| $ 45,000.00 S 45,000.00 $ 45,000.00
PWD City Maina - Dredge 10 0| $  315,000.00 $ 315,000.00
PWD Streets and ROW - Paving 5 1S 175,000.00 | $ 175,000.00 $ _175,000.00 $ 175,000.00
Police 2009 Ford 150 10 10| $ 62,000.00 $_ 62,000.00 $ 62,000.00
Police 2021 Ford 150 Police Truck 10 7| $ 62,000.00
Police 2022 Ford 150 Police Truck 10 8l s 62,000.00
Police 2016 Ford Explorer Police SUV 7 S 55,000.00 $  55,000.00 S 55,000.00
Police 2016 Ford Explorer Police SUV 7 S 55,000.00 $ 55,000.00 S 55,000.00
Police 2015 Ford Explorer Police SUV 7 S 55,000.00 $ 55,000.00 $ 55,000.00
Fire HVAC 15 0| $ 10,000.00
Fire FLOORING 20 0| s 2,500.00 S 2,500.00
Fire FINISH CEILING IN BAYS 40 0] $ 65,000.00 $  65,000.00
Fire ROOF 35 15| $ 25,000.00 $_25,000.00
Fire PAINT STATION 10 2| S 4,000.00 S 4,000.00
Fire WATER HEATER 15 0| s 1,000.00 $ 1,000.00
Fire GENERATOR 25 25| $ 25,000.00
Fire DOOR OPENERS 10 10| $ 8,000.00 S 8,000.00
Fire ENGINE / PUMPER 20 18] $ 500,000.00 $ 500,000.00
Fire RESCUE 25 8 $200,000,00
Fire TANKER 25 6] S 200,000.00 $ 200,000.00
Fire LADDER TRUCK 30 $1,000,000,00 $1,000,000,00
Fire SCBA'S 20 11 $ 100,000.00 $_100,000.00
Fire EXTRICATION EQUIPMENT 15 9 $ 40,000.00 $40,000
Fire AIR LIFT BAGS 15 0| s 6,000.00 $6,000.00
Fire AIR COMPRESSOR 20 0| $ 20,000.00 $20,000.00
Fire DRIVEWAY APRON REPAIR 15 0| s 4,000.00 $4,000.00
Fire RESCUE BOAT
TOTAL Capital Reserve Expenditure $ 2,071,550.00 | $ 181,000.00 | $ 609,500.00 [ $ 60,000.00 | $ 150,000.00 | $ 337,500.00 | $ 252,000.00 - $ 45,000.00 | $ 55,000.00 [ $ 55,000.00 | $ 230,000.00 | $ 49,050.00 | $ 5,000.00 | $ 78,000.00 | $ 305,000.00
City Hall Total 43,000 0 0 5,000 0 0 0 0 5,000 0 0 0 0 5,000 0 0
PWD Total 667,050 175,000 54,500 0 0 315,000 183,000 0 0 0 0 175,000 49,050 0 16,000 0
Police Total 351,000 0 55,000 55,000 117,000 0 0 0 0 55,000 55,000 55,000 0 0 62,000 0
Fire/EMS Total 1,010,500 6,000 500,000 0 33,000 22,500 69,000 0 40,000 0 0 0 0 0 0 305,000




Capital Reserve Balance Tracker

City Hall__|PREVIOUS YEAR FUND BALANCE 9,600 10,200 10,800 6,400 7,000 7,600 8,200 8,800 4,400 5,000 5,600 6,200 6,300 2,400 3,000
City Hall__[MINUS: CURRENT YEAR EXPENSES 0 0 -5,000 0 0 0 0 -5,000 0 0 0 0 -5,000 0 0
City Hall__[BALANCE 9,600 10,200 5,800 6,400 7,000 7,600 8,200 3,800 4,400 5,000 5,600 6,200 1,800 2,400 3,000
City Hall_|YEARLY FUNDING - General 600 600 600 600 600 600 600 600 600 600 600 600 600 600 600
City Hall__|YEARLY FUNDING - Other,

City Hall__[SUB-TOTAL FUNDS 10,200 10,800 6,400 7,000 7,600 8,200 8,800 4,400 5,000 5,600 6,200 6,800 2,400 3,000 3,600
City Hall  [FUND BALANCE 10,200 10,800 6,400 7,000 7,600 8,200 8,300 4,400 5,000 5,600 6,200 6,300 2,400 3,000 3,600
PWD PREVIOUS YEAR FUND BALANCE 222,050 -357,050 -371,550 331,550 -291,550 -566,550]  -709,550 669,550 629,550 -589,550 549,550 -684,550]  -693,600 653,600 -629,600
PWD MINUS: CURRENT YEAR EXPENSES -175,000 -54,500 0 0 -315,000 -183,000 0 0 0 0 ~175,000 -49,050 0 -16,000 0
PWD BALANCE -397,050 -411,550 -371,550 -331,550 -606,550 749,550 -709,550 669,550 629,550 -589,550 724,550 -733,600]  -693,600 669,600 -629,600
PWD YEARLY FUNDING - General 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
PWD YEARLY FUNDING - Other

PWD SUB-TOTAL FUNDS -357,050 -371,550 -331,550 -291,550 -566,550 -709,550]  -669,550 629,550 -589,550 -549,550 634,550 693,600 -653,600 629,600 -589,600
PWD FUND BALANCE -357,050 -371,550 -331,550 -291,550 -566,550 -709,550|  -669,550 -629,550 -589,550 -549,550 -684,550 -693,600]  -653,600 -629,600 -589,600
Police  |PREVIOUS YEAR FUND BALANCE ~36,000 -6,000 -31,000 -56,000 ~143,000 ~113,000 -83,000 -53,000 -23,000 -48,000 -73,000 -98,000 -68,000 -38,000 70,000
Police  |MINUS: CURRENT YEAR EXPENSES 0 -55,000 -55,000 -117,000 0 0 0 0 -55,000 -55,000 -55,000 0 0 -62,000 0
Police  |BALANCE -36,000 -61,000 -86,000 -173,000 -143,000 -113,000 -83,000 -53,000 -78,000 -103,000 128,000 -98,000 -68,000 -100,000 70,000
Police | YEARLY FUNDING - General 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Police  |YEARLY FUNDING - Other

Police  |SUB-TOTAL FUNDS -6,000 -31,000 -56,000 -143,000 -113,000 -83,000 -53,000 -23,000 -48,000 -73,000 -98,000 -68,000 -38,000 -70,000 -40,000
Police  |FUND BALANCE -6,000 -31,000 -56,000 -143,000 -113,000 -83,000]  -53,000 -23,000 -48,000 -73,000 -98,000 -68,000 -38,000 -70,000 -40,000
Fire PREVIOUS YEAR FUND BALANCE 2,902,413 4,012,413 3,827,013 5,098,213 5,994,013 7,622,913] 9,945913]  12,679,513] 15,140,713 17,459,513 19,615,913]  21,959,913] 24,699,613] 27,385,013 29,826,013
Fire MINUS: CURRENT YEAR EXPENSES 1,060,000 -235,400 1,221,200 845,800 1,578,900 2,273,000| 2,683,600]  2,411,200] 2,268,300 2,106,400 2,294,000 2,689,700] 2,635,400] 2,391,000 1,469,600
Fire BALANCE 3,962,413 3,777,013 5,048,213 5,944,013 7,572,913 9,895,913| 12,629,513] 15,090,713| 17,409,513 19,565,913 21,909,913|  24,649,613| 27,335,013 29,776,013 31,295,613
Fire YEARLY FUNDING - General 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Fire YEARLY FUNDING - Other

Fire SUB-TOTAL FUNDS 4,012,413 3,827,013 5,098,213 5,994,013 7,622,913 9,945,913| 12,679,513]  15,140,713| 17,459,513 19,615,913 21,959,913|  24,699,613| 27,385,013 29,826,013 31,345,613
Fire FUND BALANCE 4,012,413 3,827,013 5,098,213 5,994,013 7,622,913 9,945,913| 12,679,513| 15,140,713] 17,459,513 19,615,913]  21,959,913] 24,699,613| 27,385,013| 29,826,013] 31,345,613




