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 COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS 

REGULAR MEETING MINUTES 

September 19, 2023 

 

The meeting was called to order by Chairman William Weimer at 6:00pm at the Coolbaugh Township Municipal 

Center located at 5520 Municipal Drive, Tobyhanna, PA.  

 

Board Members present: 

William Weimer, Lynn Kelly, Alma I. Ruiz-Smith, Cara Rogan and Clare Colgan  

Board Members absent: 

None 

Staff present: 

Sean Duffy, Solicitor, Erin Masker, Township Secretary, Meredith Thompson, Business Manager, Darren Dixon, 

Controller, Tomas Keane, Director of Codes and Zoning, Clinton Oddy, Code Enforcement Officer and Liz Nunn, 

Code Enforcement Officer 

 

Announcements: 

Mr. Weimer announced the following: 

• Public Input will be considered at the beginning of the meeting for non-agenda items. The public will be 

given an opportunity to speak on each agenda matter.  

• The meeting is being recorded to aid in the preparation of the minutes, please remember to state your 

name and community or city you reside in before speaking.   

 

1. Public input 

• M. Wood stated that she has seen parents dropping students off on Route 611 at the Clear Run Campus, 

stating that it is unsafe and asked that the Board contact the school regarding the issue. 

• M. Peterson thanked Ms. Ruiz-Smith for the 9/11 ceremony and thanked the first responders for their service.  

• D. Machovsky asked the Board for an update on the issue that she discussed at the previous meeting 

regarding the rail cars that are being used for storage by her property. Mr. Keane stated that he is currently 

investigating the situation with Solicitor Armstrong and will provide an update once the investigation is 

done. Mr. Weimer asked Solicitor Duffy to follow up on the issue and see if there is anything that we can 

do about it, stating that he understands that Federal regulations supersede local government laws, but 

would like to find out the answer to this issue.  

• J. Smith-Hughes thanked the Board and the first responders for their service and thanked the PMRPC 

representatives for relaying the public concerns at the Police Commission meetings. She also thanked DPW 

for cutting back the brush in Pocono Farms East Community.  

• S. Stroker thanked the Board for what they do and asked that DPW cut back the brush at the following 

problem locations: Echo Lake/Cayuga, Cayuga/Lake, and Laurel/Main. She stated those are areas that she 

has noticed are a problem. Another resident also mentioned the issue at the entrance to the Dollar General 

on Route 196, stating that the overgrown brush is making it difficult to pull out safely.  

 

2. Approval of minutes / notes: 

• September 5, 2023- Public Hearing Minutes  

• September 5, 2023-Regular Meeting Minutes 

Ms. Ruiz-Smith made a motion second by Ms. Colgan to approve the September 5, 2023 Public Hearing Minutes as 

presented. 

• Discussion: None. 

• Vote: All in favor, motion passes.  
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Ms. Colgan made a motion second by Ms. Rogan to approve the September 5, 2023 Regular Meeting Minutes as 

presented.  

• Discussion: None. 

• Vote: All in favor, motion passes.  

 

3. Monthly/Quarterly Reports 

• Pocono Mountain Regional Police Commission- Presented by Mr. Weimer; stating that there will be 

heavy police presence in our township this month in various problem areas to help combat the 

speeding that is taking place. He stated that they will also be patrolling in developments. Mr. Weimer 

stated that the police department was awarded a grant in the amount of a little over one million 

dollars which will be used for P25 radios , license plate readers, SWAT headsets, body cams, patrol car 

PC’s and server system updates.  

➢ Discussion: Ms. Ruiz-Smith asked if the PMRPD have their wish list for budget work session 

yet, being advised that they do not. Mr. Weimer stated that he is on the committee, and they 

are working on it, the only item that he knows of at this time is the replacement of the K9 

police car.  

• Pocono Mountain Regional EMS- Presented by AJ Schrader, he stated that it has been a busy year 

and that they will now be fully staffed as they have filled multiple positions this year. He thanked the 

Board for the 9/11 ceremony and stated that they are looking forward to the Touch A Truck event. He 

stated that medivac will also be there weather permitting/ incident permitting.  

➢ Discussion: Ms. Ruiz-Smith asked what the starting wages are with Mr. Schrader stating that 

an EMT is $18.00 per hour and a paramedic is $25.00 per hour, which also varies based on 

experience. He stated that we have a fantastic EMS station here and that he is preparing his 

presentation for the BOS work session later this month.  

 

4. Codes and Zoning Report/ Short Term Rental Report 

Presented by Mr. Keane, he also introduced Liz Nunn, newly hired code enforcement officer with the township.  

• Discussion: Mr. Keane stated that a problem that they are seeing now when doing inspections for STR’s or 

permits is that people are covering their property with stone which is not allowed by Township Ordinance. S. 

Anderson-Kreig asked who is getting revoked for STR’s being advised that they are revoked for multiple 

reasons including operating without an active permit, stating that the numbers change daily. M. Peterson 

thanked Mr. Oddy for working with his community and communicating with their Board of Directors on 

Short-tern rental properties. Mr. Weimer asked for a comparison of permits from last year to this year.  

 

5. E-911 Report 

Presented by Mr. Oddy 

 

6. A Pocono Country Place Request for LSA Letter of Support for QRS Vehicle, Update Medical Equipment and 

Purchase of Report/CAD System in the amount of $135,000.00 

Mr. Weimer made a motion second by Ms. Ruiz-Smith to Authorize a Letter of Support for A Pocono Country Place for 

a QRS Vehicle, Update Medical Equipment and Purchase of Report/CAD System in the amount of $135,000.00. 

• Discussion: None. 

• Vote: All in favor, motion passes.  

  

7. Declaration of October as Domestic Violence Awareness Month  

Ms. Ruiz-Smith made a motion second by Ms. Rogan to Declare October as Domestic Violence Awareness Month.  

• Discussion: Ms. Ruiz-Smtih stated that she will attend the event and present the proclamation.   
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• Vote: All in favor, motion passes.  

 

8. Parks and Recreation Request to Purchase a Shark Spring Rider and a Crocodile Spring Rider at a Cost not to 

Exceed $2,000.00 to be Installed by DPW 

Ms. Kelly made a motion second by Mr. Weimer to Approve the Parks and Recreation request to purchase a Shark 

Spring Rider and a Crocodile Spring Rider at a Cost not to Exceed $2,000.00 to be Installed by DPW. 

• Discussion: None. 

• Vote: All in favor, motion passes.  

 

9. Authorization to Advertise Trick or Treat Times in Coolbaugh Township for Tuesday, October 31, 2023 from 

5:00pm-8:00pm 

Ms. Rogan made a motion second by Ms. Colgan to Authorize Advertise Trick or Treat to be held on Tuesday, October 

31, 2023 from 5:00pm-8:00pm. 

• Discussion: None. 

• Vote: All in favor, motion passes.  

 

10. Zoning Hearing Board-1545 Prospect Street, Tobyhanna, PA 

The Board discussed the application that is before the Zoning Hearing Board for consideration on October 4, 2023 

with Ms. Riz-Smith stating that we should allow the Zoning Hearing Board to do what they are tasked with doing and 

we should not participate at this time. Ms. Colgan stated that she has concerns about the proposed access from 

Prospect Street, with Mr. Weimer agreeing that would be a major issue with traffic. Ms. Kelly read the definitions of 

convenience store and retail expressing the possible need for clarification of the definitions asking if they will have the 

ability to have tables and chairs for eating inside and expressed her concerns with the access from Prospect Street. 

Solicitor Duffy reviewed the application for variances and advised the Board of their options relating to the hearing. 

Ms. Kelly asked Solicitor Duffy if the variances carry with the property if they are granted, being advised that they do, 

but stating that there are conditions that can be put on the approval, i.e., development must be completed within a 

certain period of time.  

 

Ms. Colgan made a motion second by Mr. Weimer to Authorize an attorney from Grim, Biehn and Thatcher to attend 

the Coolbaugh Township Zoning Hearing Board Hearing scheduled on October 4, 2023 regarding the variance requests 

for the property located at 1545 Prospect Street, Tobyhanna to oppose the location of the access from Prospect Street 

and for clarification on the use of retail vs. convenience; will their be sit down eating inside the business.  

• Discussion: S. Stroker asked if there will be truck parking in the parking lot, stating that parking along 

side the road is not an option citing safety concerns.  

• Vote: All in favor, motion passes.  

 

11. Coolbaugh Township Minimum Municipal Obligation for 2024: Non- Uniform Pension  

Ms. Kelly made a motion second by Ms. Colgan to Approve the Coolbaugh Township Minimum Municipal Obligation 

for 2024 in the amount of $101,383.07. 

• Discussion: None. 

• Vote: All in favor, motion passes.  

 

12. Recognition of William Weimer for Attaining Advanced Level Emergency Management Certification through 

PEMA 

Ms. Colgan made a motion second by Ms. Kelly to Recognize the Township Emergency Management Coordinator for 

Attaining Advanced Level Emergency Management Certification through PEMA.  

• Discussion: Ms. Kelly read a memo of recognition provided by PEMA and presented Mr. Weimer with 

his plaque. The Board and the public congratulated Mr. Weimer on his accomplishment.  
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• Vote: All in favor, motion passes.  

 

13. Controller Report 

Presented by Mr. Dixon 

 

14. Current obligations 

• General Fund     $  125,020.61 

• PMREMS      $  200,000.00 

• Escrow Fund     $    44,882.50 

• Sewer Fund     $      12,415.14          

Total Disbursements    $   382,318.25 

 

Ms. Ruiz-Smith made a motion second by Ms. Rogan to Authorize Paying the Current Obligations as Presented in the 

Amount of $382,318.25. 

• Discussion: The numbers reflected on the original meeting agenda were inaccurate and the correct 

figures are listed above for approval. Mr. Weimer stated that there was a glitch in the system and 

some checks were inaccurate and included previously paid amounts.  

• Vote: All in favor, motion passes.  

 

15. Business Manager Comments/Updates 

• Ms. Thompson requested a brief executive session following the meeting for personnel.  

• Ms. Thompson stated that the employment of Stanley Morgan was separated as of September 6, 2023.  

• Ms. Thomspon stated that she will be doing the Pickup the Poconos on Saturday (rain or shine) and that 

anyone that would like to participate can meet on Bill Leonard Drive at 9:30am. She currently has 3 volunteers 

plus herself.  

 

16. Solicitor Duffy Comments/Updates 

Ms. Kelly asked Solicitor Duffy if there is anything that the Board can do to be able to keep plans from being on the 

table for review by the PC for long periods of time, being advised that a provision can be added to the SALDO to be 

able to contact the applicant when a set period of inactivity on a plan submission has occurred. He stated that in 

another municipality that he represents they have chosen a six-month period of inactivity and then a letter is sent to 

the applicant to let them know that the Board will be considering their plan at a set meeting based on the submission 

and review letter that is before them and most recent. He stated that this would apply to future applications and not 

the ones that are currently before the Planning Commission or the Board of Supervisors. Discussion continued with 

Ms. Rogan asking that discussion on adding that provision to the SALDO be added to the next work session agenda 

with Mr. Weimer confirming that it could be.  

 

17. Board of Supervisors Executive Sessions 

• Tuesday, September 19, 2023 from 7:49pm – 7:51pm Re: Personnel 

 

18. Adjournment 

Ms. Colgan made a motion second by Ms. Ruiz-Smith to adjourn at 7:25pm.  

 

NEXT WORK SESSION/ REGULAR BOARD MEETING:  

• Regular Meeting Tuesday, October 3, 2023, at the Coolbaugh Township Municipal Center located at 5520 

Municipal Drive, Tobyhanna, PA.   

• Work Session/Regular Meeting – 6:00pm 
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Submitted by:   ________________________________________________ Date:____________________     

Erin Masker, Township Secretary 

 

Witnessed by: __________________________________________________ Date:___________________ 

   William Weimer, Chairman        
























