City of Cedar Key
Community Redevelopment Agency
Special Meeting Agenda
Tuesday, July 23, 2024
809 6% Str.

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Cedar Key Commission, with
respect to any matter considered at this meeting, such interested person will need a record of the proceeding, and for such purpose,
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which
the appeal is to be based. Persons with disabilities requiring accommodation in order to participate in the meeting should contact the
City Clerk at 352-543-5132 at least 48 hours in advance to request accommodation.

1. Callto Order

2. Roll Call

o Nancy Sera
Jim Wortham
Sue Colson
Jolie Davis
Jeff Webb
John Meeks
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3. Opening Remarks & Objectives

4. Consent Agenda:
e CRA Meeting Minutes: June 06, 2024

5. Review and Adoption of Resolutions to extend the Cedar Key CRA

» Presentations: University of Florida Levin College of Law — Tom Ankersen, JD, former Director
» Membership — Florida Redevelopment Association — Tom Ankersen

6. DEP Resiliency Grant — Tom Ankerson

7. Budget Matters
e Fiscal Year 2023-2024
e Budget Workshop - Fiscal Year 2024-2025

8. Review/Approve proposed parking plan for A Str. side of 315 29 Str.
Approve to proceed with bidding process

6.Adjourn CRA Meeting PM




