




































CIVIL ENGINEERS & SURVEYORS 

 

5012 Medical Center Circle, Suite 1, Allentown, PA  18106  •  Phone 610-395-0971 • Fax 610-391-8942 

East Office: Bethlehem, West Office: Allentown, North Office: Kresgeville 

 

 
Engineering firm of choice since 1972 

 

Visit us at: www.KCEinc.com 
 

 
COOL 24-018  

 

May 2, 2025 

 

Erin Masker, Township Secretary 

Coolbaugh Township 

5520 Municipal Drive 

Tobyhanna, PA 18466 

 

RE: Coolbaugh Township 

 Municipal Bldg #3 Step Replacement Project 

 Recommendation for Rejection of Bids 

 

Dear Erin, 

 

On April 25, 2025, Coolbaugh Township/KCE received bids via PennBid for the Municipal Bldg #3 Step 

Replacement Project.  There were two (2) bids received ranging from $82,745.00 (Base Bid plus Alternate #1) to 

$116,793.00 (Base Bid plus Alternate #1).  The apparent low bidder was Kobalt Construction, Inc. in the amount 

of $82,745.00 as shown in the attached Bid Tabulation. 

 

After reviewing the Bids, we recommend that Coolbaugh Township reject all bids as the bid prices were 

significantly higher than the 2025 budget amount.  We also recommend that the Township consider re-bidding 

the project, potentially separating the handrail work from the concrete work.  The Township should also 

consider grant opportunities to assist in funding this project. 

 

If you should have any questions or require additional information, please do not hesitate to contact our office. 

 

Sincerely, 

 

KEYSTONE CONSULTING ENGINEERS, INC. 

 

 
J. Scott Stenroos, P.E. 

 

Copy To: Coolbaugh Township Board of Supervisors 

  Greg Haas, Township Engineer, KCE, via email. 
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Base Description UOM Quantity Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost

#1-1 MOBILIZATION
(Section TS-5)

LS 1 1,000.00$        1,000.00$        7,000.00$        7,000.00$        19,265.00$     19,265.00$     

#1-2 EXISTING CONCRETE SIDEWALK, STEPS, AND WALKWAY AREA REMOVAL 
(Section TS-12)

LS 1 5,000.00$        5,000.00$        7,200.00$        7,200.00$        8,030.00$        8,030.00$        

#1-3 EXISTING CONCRETE RETAINING WALL AND FOOTER REMOVAL
(Section TS-13)

LS 1 5,000.00$        5,000.00$        1,700.00$        1,700.00$        8,030.00$        8,030.00$        

#1-4 EXCAVATION AND SITE GRADING WORK
(Section TS-14)

CY 13 385.00$           5,005.00$        500.00$           6,500.00$        260.00$           3,380.00$        

#1-5 PENNDOT 2A STONE SUBBASE
(Section TS-17)

CY 30 40.00$             1,200.00$        100.00$           3,000.00$        165.00$           4,950.00$        

#1-6 6" THICK PLAIN CEMENT CONCRETE SIDEWALKS
(Section TS-18)

SF 42 60.00$             2,520.00$        50.00$             2,100.00$        89.00$             3,738.00$        

#1-7 PLAIN CEMENT CONCRETE STEPS
(Section TS-19)

LS 1 40,000.00$     40,000.00$     32,310.00$     32,310.00$     52,300.00$     52,300.00$     

#1-8 INCIDENTAL CONSTRUCTION
(Section TS-31)

LS 1 2,300.00$        2,300.00$        5,050.00$        5,050.00$        10,100.00$     10,100.00$     

TOTAL BASE BID: 62,025.00$     64,860.00$     109,793.00$   

Alt. #1 GUARDRAILS, RAILINGS, AND HANDRAILS - PRIMED AND PAINTED STEEL
(Section TS-32)

LS 1 10,000.00$     10,000.00$     17,885.00$     17,885.00$     7,000.00$        7,000.00$        

TOTAL BASE BID + ALTERNATE #1: PRIMED AND PAINTED STEEL 72,025.00$     82,745.00$     116,793.00$   

Alt. #2 GUARDRAILS, RAILINGS, AND HANDRAILS - STAINLESS STEEL
(Section TS-32)

LS 1 20,000.00$     20,000.00$     33,950.00$     33,950.00$     15,700.00$     15,700.00$     

TOTAL BASE BID + ALTERNATE #2:  STAINLESS STEEL 82,025.00$     98,810.00$     125,493.00$   

Alt. #3 GUARDRAILS, RAILINGS, AND HANDRAILS - POWDER COATED ALUMINUM 
(Section TS-32)

LS 1 10,000.00$     10,000.00$     24,750.00$     24,750.00$     9,820.00$        9,820.00$        

TOTAL BASE BID + ALTERNATE #3:  POWDER COATED ALUMINUM 72,025.00$     89,610.00$     119,613.00$   

BID TABULATION
COOLBAUGH TOWNSHIP

BID DATE:  APRIL 25, 2025 - 9:00 A.M.
STEP REPLACEMENT AT MUNICIPAL BUILDING #3

Multiscape, Inc.Kobalt Construction, IncEngineer's Estimate






















