
Town of Horseshoe Beach 

Citizens Advisory Task Force (CATF) Meeting 
 

 

CATF Meeting Agenda 

Place: Town Hall -18 5th Ave E 

Date: Tuesday, February 3, 2026 

Time: 6:00 PM 
 

Invocation and Pledge 

  

1. Welcome Community Members to the Public CATF Meeting 

 

2. Meeting Call to Order  

 

• Roll call and confirmation of quorum 

• Approval of 1-6-26 minutes 

 

3. CPTA Grant Phase II: Recovery and Resilience Implementation Plan  

 

• Acceptance of Task 2 -Stakeholder & GIS Coordination -Hold targeted meeting with 

Citizens Advisory Task Force (CATF), residents, and council members. Summarize 

recovery actions to date and update project priorities.  

 

• Authorization of Task 3 - Mapping + Housing +Drainage (Infrastructure mapping and 
maintenance training) 

 

• CPTA Tasks moving forward 

 

4.  Update on submitted Grant projects 

 

o CDBG DR grant update 

o HLMP application due 2/20 

o EDA applications due 3/8 

 
 

5. Public Comment / Open Discussion  

• Opportunity for public input or questions from attendees 

 

  

6. Adjournment  

• Confirm date/time of next meeting 

• Meeting adjournment 


