City of Cedar Key
The Island City
Phone (352) 543-5132 « Fax1-866-674-2419 « P.O.Box339 + Cedar Key, Florida 32625

Cedar Key Community Redevelopment Agency Meeting
13 May 2026

5:00 PM

Call to Order

ACTION ITEM: Chair to call for nominations to serve as CRA Chair
ACTION ITEM: Chair to call for nominations to serve as CRA Vice Chair
Discussion Item: Monies Spent and Monies Available — James Moore

Discussion Item: Review of 2026 Goals, Objectives and Broad-Based Budget Allocations
Tom Ankersen

Discussion Item: Public Housing Update - Federal Consultant Progress; NCFRHA Meeting

Discussion Item: Grocery Store Market Analysis Study Proposal — Dr Catherine Campbell and
Julia Graddy, UF IFAS

Discussion Item: Halff Inc. Presentation — Resilient Florida Implementation Grants a target for
the G Street Sea Groin and Habitat Projects.

ACTION ITEM: FiBER Presentation — Cedar Key Pocket Parks Proposal
The student competition for pocket park design proposed earlier is not going to
happen rapidly enough to be of use to the City in developing our 5™ and 6™
Street pocket parks. FiBER is proposing a professional yet simple design
around which to build out our new parks.

Adjournment



