FINANCE MEETING
OCTOBER 10, 2024, 5:30 PM
COUNCILMEMBER PACKARD

AGENDA

1. List of Bills, Budget and Tax Collector Reports submitted for review.
a. Budget Review
i. Borough Development

i. Property
iii. Safety
iv. Streets
v. Finance

2. Motion to approve Change Order #1 (Final) for the S. Home Avenue Storm Sewer Project in the
amount of $10,435.99.
Note: Change order is the net changes in pipe and paving quantities (decreases & increases) for the
project.

3. Ravine Alley Tree Estimate
4. LSA Grant Resolutions

5. 2025 Budget Review
a. Workshop Recap & Further Discussions
i.  Ben Avon Heights Salt and Public Works Agreements
i. Lexipol
b. 2025 Budget Meetings
October 22— Workshop #4.
November 14 —Finance Committee Meeting followed by Workshop #s.
Finalize budget for advertising.
Advertise by December 1 (required 10 days)
December 17 - Approve 2025 Budget

6. Miscellaneous Items



