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Plan _3 lementation Strate
P 2Y

As identified by the community, local leaders, the advisory committee and the
consultant, these revised goals, objectives and strategies have been prioritized into two
categories, Immediate and Incremental. “Immediate Goals” should be started as soon
as possible and contain measures that can be implemented relatively quickly (0-3
years). “Incremental Goals” should be started as soon as possible but progress towards
full implementation will naturally proceed at a slower pace (0-10 years). The
“Immediate Goals™ are intended to be the easiest to implement and should help to
facilitate future development of the “Incremental Goals”. A description of each of the
goals and objective’s action strategies has also been provided.

The proposed implementation program does not attempt to catalog all of the actions
that could be undertaken. Since it is a long-term plan, many actions cannot or need
not be undertaken all at once. Instead, the proposed implementation program focuses
on the most important actions that are needed in the next few years. This strategy
insures that the most pressing current concerns are addressed. It also establishes a
strong foundation for deciding more specific actions in the future.

The top priority is identified first and is followed by a list of high priority actions that
should be undertaken as part of the Village’s ongoing efforts to implement the Village
of Hunter Revitalization Plan.

Where recommended, committees should be formed whose tasks will be to take the
recommended revitalization tasks beyond the document phase. These committees are
particularly important for the development of specific land use and economic
development initiatives. The following Hunter Revitalization Group committees were

recommended for formulation to directly address and implement various aspects of the
Plan:

Financing and Grants Committee

DOT Route 23A Improvements Committee
Existing Streetscape Evaluation Committee
Zoning Ordinance Review Committee

Tax Assessment Committee

Beautification Committee

Marketing and Public Relations Committee
e Historic Preservation Committee

There should be a significant amount of cross communication between these
cormittees and the Village to ensure that all ideas and initiatives are consistent with
the Plan’s continued implementation. The committees should meet independently at

Page 2
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Village of Hunter August 2002
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¢ Make presentations about the Plan to local organizations and civic groups.
» Commence work on establishing the Village of Hunter Zoning Local Law to
mmclude the provisions listed in the general recommendations below.

» Develop a Village Zoning Map to reflect the changes specified in the new zoning
ordinance.

» Develop revisions to the subdivision and site plan review regulations as
recommended in the sections below.

e Develop and adopt new policies and guidelines as recommended in the sections
below.
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Village of Hunter August 2002
Comprehensive and Revitalization Plan

In 1996, the Village commissioned the infrastructure planning project’, which was
funded jointly by the Village and the New York Planning Federation. This report
provided a program of infrastructure and related economic development activities, as
well as a strategy to finance these improvements. One of the major recommendations
of this study was that a comprehensive plan be prepared for the Village.

In the summer of 2000, the Village drafted its ”Village of Hunter Comprehensive
Plan”. This was the Village’s first, true comprehensive plan and sought to provide the
Village with a solid policy foundation for the future growth and development of the
Village. It established goals, objectives and general recommendations based upon
public consensus.

* River Street Planning and Development. Infragtructure Planning Project Revitalizing Hunter, A

Strategic Development Plan, Prepared for the Village of Hunter, Greene County. Troy, New York.
1996.
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1962 Orville and his brother Isracl took over and built Hunter Mountain into as
nationally known resort”.

B. moaacam«m (Characteristics

The Village of Hunter is 1.5 square miles in area and is located in the center of the
Town of Hunter, Greene County, New York. In order to understand the issues that
impact the
Village, it is
Important to be
aware of the
regional
context and the
influence that
it has on the
Village. The
Village of
Hunter 1s
located entirely
in Catskill
State Park, a
700,000-acre
geographic
regional
encompassing
the most -
mountainous
tracts in Ulster,
Greene,
Delaware, and
Sullivan Counties. The Village is situated at the base of the second highest peak of the
Catskills, Hunter Mountain. Over 60% of the lands in the Catskill Park are privately
owned with the rest being publicly-owned “forest preserve”.” The Catskill region is
notable for its natural and cultural resources, as well as recreational opportunities.

Icnmn_. me: .mn_.oﬁu

Since the Northeastern United States is the most heavily populated tourist market in
the country, it comes as no surprise that the Catskill region is one of New York State’s
premiere destinations for tourists. Due to its proximity to major cities, the Catskills
have become a convenient location for weekend trips. For instance, a New York City,

* Hunter Promotion Association, (1999) Causkill History. [WWW document]. URL
http:/fwrorw, albany net/~hpa/historv.h

* New York State Department of Environmental Conservation. Catskill Fo
and Guide. Albany, New York. 1997.

rest Preserve. Official Ma
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Village of Hunter August 2002
Comprehensive and Revitalization Plan

C. anomﬂmwrmnm
1. Population

According to the 2000 census, there are 490 residents living in the Village of
Hunter. This is an increase of 61 residents or 14.2% from the 1990 recorded
population. The Town of Hunter has also seen a dramatic increase over the last
ten years as well. Overall, Green County has experienced a 7.7% rise in
population, from 44,739 residents to 48,195 residents. Table 1 displays the
population of the Village compared to the Town of Hunter, Village of
Tannersville and Greene County.

‘Table 1 : Population Comparison 1990 - 2000

T e 1990 T 20000 | change |- % change -
Village of Hunter 429 490 61 14.2%
Village of Tannersville 469 448 -17 -3.7%
Town of Hunter 2116 721 605 28.6%
Greene County 44739 48195 3456 7.7%

Source: 1990 & 2000 Census

Chart 1 shows the population trends from 1970-2000 for the Village of Hunter.
In 1990 the population declined, but has since rebounded in 2000.

Chart 1: Population Trends 1970-2000 for the Village of Hunter
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Source: 1970 - 2000 Census
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Village of Hunter August 2002
Comprehensive and Revitalization Plan

Chart 2 compares the age distribution between the Village of Hunter and Greene
County. Overall, the distribution remains relatively consistent for all individuals
with a slight spike in population for the 15 — 24 age range.

Chart 2: Age Distribution - Hunter vs. Greene County

% of Population
&
S

f4and . 15-24 25—44 4584 65 +
Under

Age

B Hunter O Greene Co. _

3. Education

As shown in table 4, when compared to Greene County and New York State,
Hunter has a lower rate of residents who have not completed high school, and a
lower rate of residents who hold an associates or graduate/professional degree.
However, Hunter has a slightly higher rate of residents who hold high school
diplomas and residents who hold bachelor’s degrees, with a significantly
higher rate of residents who have attended some college but do not hold a
degree. When compared with Greene County alone, a significantly higher
percentage of residents in Hunter hold bachelor’s degrees (14% in Hunter
compared with Green County at 9%).

Table 4: Educational Attainment for Persons 25 Years of Age and Over

Attainment Level New York -
SRR T State .
Less than 9th grade 6% 10%

9th to 12th grade, no diploma 8% 16% _ 15%
High school graduate (includes 37% 36% 29%
equivalency) .

Some college, no degree 28% 18% 16%
Associate degree 4% 8% 7%
Bachelor’s degree 14% 9% 13%
Graduate or professional degree 7% 7% 10%

Page 2
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Village of Hunter August 2002 -
Comprehensive and Revitalization Plan

Table 7: 2000 Industry Breakdown for Employed Persons 16 Years and -

Over

Todustry 0 G En {7 Person %% of Total. -
Arts, entertainment, recreation, accommodation and food services 46 24% -
Educational, health and social services 31 16%

Retail trade 27 14% -
Professional, scientific, management, administrative, and waste 26 14% -
IMAnagement services

Construction 18 10% -
Transportation and warehousing, and utilities 9 5% _
Finance, insurance, real estate, and rental and leasing 9 5%

Other services (except public administration) 9 5% -
Manufacturing 5 3% 3
Agriculture, forestry, fishing and hunting, and mining 3 2%

Public administraion o 3 2% -
Wholesale trade 2 1%

Information 0 0% o
Total 188 100% -

Source: 2000 Census

Table 8 compares unemployment in the Village of Hunter, Greene County, and -
New York State. On average, with 1.8% of the workforce unemployed, the
unemployment rate for Huntex falls well below the county and State rates for

unemployment. -
Table 8: Unemployment Rates 2000 -
S e T U Persons - | % of Workforce. -
Village of Hunter 6 1.8 -
Greene County 1,330 3.5
New York State 640,108 _ 4.3 -
Source: 2000 Census -
6. Housing -

A large proportion of the housing in the Village of Hunter is currently or will
soon be in need of rehabilitation and repair. Of the 691 structures in the
Village of Hunter (as of March 1990), almost 42% were built in 1939 or earlier
and only about 19% have been built after 1985°. For this reason, programs that
provide structural and facade improvements will be especially useful in the
Village. One such program already exists through the activities of the Hunter .
Foundation. This organization aims to enhance the appearance of the Route
23A corridor in the Town of Hunter. Through the Foundation, blighted or
distressed property is renovated consistent with a Victorian and Colonial style. -

? Greene County. Greene Countv Data Book ~ 1990. Population Characteristics. Cairo, New York.
August, 1993.
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Village of Hunter August 2002
Comprehensive and Revitalization Plan

Table 10: Allocation of Land Uses Within the Village of Hunter

Relative
Commercial 12.62
Commumity Services 0.12 8.97
Public Services 0.02 1.61
Recreation and Entertainment 0.09 7.06
Residential 0.44 3336
Vacant 047 3635
Wild, Forested, Conservation 0.001 0.08

Source: 2000 Census

In general, very little development has taken place in the Village recently. A
field visit to the Village conducted in the winter of 1999, revealed that there are
54 businesses in the Village of Hunter that are interspersed with residential
development along Route 23A (Table 11). Two identifiable commercial
districts are the plaza at the entrance to Hunter Mountain and the Main Street
business district, located where the post office and Village Hall are located.
Nearly half of this commercial development is comprised of restaurants/pubs,
motels/bed and breakfasts, and ski shops/outfitters. These businesses
(especially the latter) are largely seasonal and dependent on the tourism
generated from Hunter Mountain. There are a large number of realtors for the
size of the Village that attests to the development potential of the Village and
the surrounding region. Other types of businesses found in the Village can be
classified as garages/cas stations, beauty salons, fitness and recreation
facilities, antique retail and other miscellaneous retail.

Table 11: Commercial Development in the Village of Hunter

- TypeofCommercial Use. | .~ Number
Motel/hotel/bed & breakfast 8
Garage/gas station and retail 3
Restaurant/pub 3
Realty 5
Ski shop/outfitter 9
Beauty 2
Antique 2
Fitness/recreation 2
Misc. retail 12
Other commercial 3
Total 54

Source: 2000 Census
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Village of Hunter August 2002
Comprehensive and Revitalization Plan

2. Development Potential

An analysis of the digital land use coverage indicates that Just over one-third of
the Village remains vacant. A large proportion of this vacant land is
concentrated at the west-end of the Village north of Route 23A. Vacant land is
also located along Glen Avenue, Botti Drive, and at the east end of the Village,
north and south of Route 23A. Much of the vacant land in the Village has
moderate slope limitations, yet is severely constrained with respect to the
ability to support a septic tank absorption field. However, a limited amount of
plant reserve capacity will become available for new developroent with the
construction of a proposed wastewater treatment plant. Given that special
design and construction techniques are utilized for steep slope construction, it
is conceivable that some vacant land would be developable. The vacant land at
the west-end of the Village and along Glen Avenue and Botti Drive is well
suited to residential development and will offer scenic views of the mountain
and skd resort. At the east end of the Village, there is potential to build on the
existing commercial development and creating another commercial center and
an inviting eastern gateway to the community.

[ conomic Ua,\o_o_uaonw

Economic History of Hunter

The economy of the Village of Hunter is inevitably linked to that of the
Catskill region. As previously mentioned, in 1997, tourism within the Catskill
watershed
accounted for
$670 million
dollars. The
tourism
economy
includes
visitor
spending on
hotels,

zm_n fmw_.oow : unter

transportation, dining, shopping, entertainment, and miscellaneous goods and
services. Residents in the Catskills benefit from tourism through job creation
and through the enhancement of local recreational, entertainment, and retail
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large businesses are expected to create jobs within the comridor. The Village of

Hunter is situated such that it is within commutmg distance of this corridor.

Historically, the largest influence on the economy of the Village of Hunter is
the ski resort of Hunter Mountain located just outside the Village boundary in

the Town of Hunter. Hunter Mountain is referred to as one of the “Big Three”

ski areas (Hunter Mountain, Ski Windham, Belleayre) in the Catskills and is
marketed as a day :

ski area and the
closest “Big
Mountain
Experience” to
New York City.
In the off-season,
Hunter Mountain
offers a “Hunter
Mountain Sky
Ride,” a chair lift
ride that offers
views of the
Northeast.
Summer and fall
festivals _
showcase a wide :::.nou. Meountain
spectrum of

ethnic gatherings including Germanic, Celtic and Native American Cultures, as

well as traditional Country and Western.

In recent years, Hunter Mountain has floated various development proposals
including the exchange of undeveloped land on the westem slope of its
mountain for certain State owned land on Hunter Mountain. This proposal,

however, met with opposition from environmental organizations and has not
advanced.

Expansion of Hunter Mountain would significantly affect the local economy,
particularly to the extent that such expansion would result in the mountain

becoming more of a year round destination. There are several significant
obstacles to such expansion including:

* The extremely high capital cost of expansion. Industry-wide skier
visitation numbers have flattened out in recent years, however, this has
been affected by the growing populations of snowboarding and snow
tubing which may make up to 30% of all visitors. It 1s not known whether

projected revenues are sufficient to support a major expansion at Hunter
Mountain.
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members, the Association provides winter, summer and fall events such as the
“Black Bear Festival: which is a celebration of the folklore, lifestyles and
natural and art history of the area. The Association has already partnered with
the Catskill Mountain Foundation and Catskill Watershed Corporation and
looks forward to coordinating regionally with inter-county associations.

In general, the economy of the Village is heavily dependent upon the presence
of Hunter Mountain and the skiers and tourists that it attracts. The presence of
Hunter Mountain is an asset to the Village and the Village should continue to
capitalize on its
proximity to this
resort by
encouraging
additional
commercial and
residential
development.
However, an
economic strategy
that focuses on a
“single industry is
'not a sustainable
_ | one. The Village
Vacant (Gas Station Along Main Street : m.umomm. to diversify
. its economy by
encouraging
cultural amenities such as film and the visual and performing arts, antique
markets, organic and niche food markets, and light manufacturing

Community appearance is an issue in the Village of Hunter, that in part
contributes to the lack of business development. Many buildings are in poor
repair and the streetscape needs improvement. Currently, there are two
organizations that are trying to improve the appearance of the Village. One
group is the Village Beautification Committee. To date, the activities of this
group have been a community trash pick-up day and the selling of window
flower boxes to businesses and residents. The Committee plans to address
uniform signage and there is a long-range plan to place banners throughout the
Village and Town of Hunter. A second organization that is trying to improve
the appearance of the Village, as well as the surrounding Town, is the
Infrastructure Committee of the Hunter Promotion Association. This
committee plans to address the need for sewers, lighting, streetscape
improvements, recreation and signage. Already, the Village applied for and
received a $100,000 grant from the State Office of Parks, Recreation, and
Historic Preservation for improvements to Dolans Lake Park. The Committee
intends to take advantage of funds available through the Catskill Fund for the
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that these utility lines be placed underground. The Village recently took steps
to investigate funding opportunities for placing electric, telephone and
television cable lines underground. The Village estimates that this task would
cost approximately four million dollars. A response from the New York State
Department of State to the Village recommends three potential sources of
funding: 1) Catskill Fund for the Future, 2) United States Department of
Agriculture Rural Development Office, 3) United States Housing and Urban
Development Office. While these sources may help to alleviate some of the
financial burden of undertaking a utilities relocation project, it is unlikely that
the total amount required will be received from these grant sources alone.
Given the financial situation of the Village currently, it is unlikely that the
Village will be able to proceed with this initiative in the near future, unless
additional funding sources can be found.

To some extent, the economic development of the Village has been “kick
started” by the efforts of the Catskill Mountain Foundation (CMF). The CMF
was founded only a year ago and has already made significant in-roads to
revitalizing the economy of the Village of Hunter. CMF’s initiative within the
Village essentially target three areas: 1) cultural amenities (film and
performing and visual arts), 2) organic farming and related business and
activities, and 3) an Elder Hostel program.

The CMF has purchased the Hunter Theatre which shows Hollywood films and
there are plans for the old ski repair shop building (beside the existing theatre)
to be converted to a theatre to show foreign and independent films. Expansion
R and retrofit of
these
buildings, as
well as the
nearby Post
Office
building,
would also
provide room
for a lobby,
café, gallery to
showcase
artwork,
workshop
space, and a
stage for the
performing
arts. Just east of the existing theatre, the former supermarket building is
currently being leased to the CMF and being used as a not-for-profit bookstore
and art gallery. This store opened in mid-November 1998 and sells a large

Munter _I;Uﬂm“.&
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traditional towns, but has evolved in a powerful economic development tool
for communities as well.

For Hunter, the Main Street approach would be a way to boost the
community’s retail trade and to improve the overall appearance of the
downtown area. The program is designed to be locally driven, and all
Initiatives stem from local issues and concerns. The Main Street approach is
centered on four points: organization, promotion, design and economic
restructuring. First, organizing entails the program itself, building
partnerships, developing partnerships and developing effective management
and leadership. Second, promotion consists of advertising the downtown as a
unique place to shop, live and work. Promotion also includes business
working together to establish uniform business hours and common efforts to
display a positive unified image of a coonmunity working together. Third,
design goals are a focus to improve the visual quality of the downtown area
and rehabilitation of older buildings and facades. Also, the program focuses on
improving the signs and window displays of the Main Street area to 1mprove
the image of the downtown. The fourth element, economic restructuring has
the goal of maintaining, strengthening, and diversifying the economic base of
the community. This includes market analysis, business retention and
recruitment efforts. This is an essential component to economic development
because it builds on existing businesses as the foundation of the economy.

The Main Street Program is an excellent example of public and private
revitalization effort. Since its creation, 17 states and over 300 communities
have adopted the Main Street program. Successful Main Street communities
have enjoyed the creation of new businesses, greater investment in the
community, refurbished store fronts and rehabilitated buildings, and an overall
greater sense of commumity and pride.

- New York State Perspective

The State of New York has recently taken interest in revitalizing the downtown
and urban areas. Through the Quality Communities Principle, New York State
has refocused efforts on revitalizing downtown communities. There area seven
directing principles to guide quality community effort and are used to guide the
allocation and administration of State resources. The principles related to
downtown revitalization are:

* Revitalize Our Downtowns and City Centers: Keeping existing developed
areas economically vibrant and environmentally healthy and breathing life

into abandoned downtown areas is critically important to the quality of life
of New Yorkers
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The best use of Class D waters is fishing. These waters shall be suitable for
fish survival and primary and secondary contact recreation. A suffix of “T”
denotes that the stream supports trout propagation while a suffix of “S” means
that the stream supports trout spawning. The Schoharie Creek is classified as
C(TS) from the west end of the Village to about Glen Avenue. From this
point, upstream to the eastern boundary of the Village the stream becomes the
classification.

The Fisheries
Bureau of the
DEC reports
that since
1954 the
Schoharie has
supported
sport fish
such as
rainbow
trout, brown
) trout, brook
Schoharie Creck trout, small

mouth bass,

largemouth
bass and yellow perch. Other species have included carp, minnows, suckers,
catfishes, killifishes, sculpins and sunfish'*.

The presence of these fisheries resources is important to the Village to attract
recreational anglers who contribute to the local economy of the Village by
spending their tourism dollars. During the spring in Greene County, the DEC
stocks tributaries of the Schoharie Creek in the Town of Jewett, Lexington,
and Hunter with spring yearling brown trout.

While the stream is an asset to the community, during precipitation events the
Schoharie Creek is prone to flooding. Floodplains are those low lying land
areas adjacent to bodies of water that accommodate increased volumes of
stream flow during major storms. This area corresponds to the highest level
of flooding that, on average, is likely to occur every 100 years. In other
words, there is a 1% chance that this flood will occur in these areas each year.
These areas are delineated on Flood Insurance Rate Map (FIRMs) available

from the Greene County Soil and Water Conservation District.

' All of these species may not be present today.
Page 28
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can also be used for promotional events to raise public awareness of the
importance of stream stewardship and tourism.

Wetlands

Wetlands are recognized as an important ecological resource that provides a
number of functions and values that are beneficial to society such as
stabilizing soils, altering stormawater runoff, improving water quality,
providing fish and wildlife habitat, and offering passive recreational
opportunities.

Topography

The determination of an area’s suitability for development is partially
dependent on the slope of the land. The greater the slope, the greater the
difficulty in developing the land. During construction, vegetation is removed
and the potential for erosion increases. Where steep slopes exist, special
design and construction techniques are required. For this analysis, a slope
greater than 25% was considered unsuitable for development. A range of

slopes and their corresponding suitability for development is provided in
Table 12 below.

Table 12: Slope and its Corresponding Suitability for Development '

Vs Slepet e e Suitability for Development: =
0-8% Slight Limitations
9-15% Moderate Limitations
16-24$ Severe Limitations
>25% Unsuitable for Development

Table 13 shows the range of slopes found in the Village. An analysis of a
digital slope coverage using a geographic information system, showed that
over half (55.55%) of the area in the Village has “moderate” (9-15%) slopes.
The remaining area contains “slight™ slopes (0-8%) and slopes which are
unsuitable for development (>25%). There are no “severe” (16-24%) slopes
in the Village. The majority of vacant land has moderate slopes and is
concentrated in the west end of the Village north of Route 23A. Currently,
there is very little road access to this area.

2 GIS slope coverage obtained from New York City Department of Environmental Protection.
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muskrat, beaver, porcupine, and red squirrel. The major game bird species are
the ruffed grouse, ring-necked pheasant, duck species, Canada goose,
woodcock, and wild turkey. The presence of these wildlife and fisheries
resources is important to the local economy of the Village of Hunter. Hunters,
anglers, and those individuals engaged in wildlife-related passive recreation,
such as bird watching or wildlife photography, generate income through the
purchase of local goods and services.

Locating Suitable Lands for Development

The discussion above has characterized the natural resources found in the
Village of Hunter. The presence of these resources is important to the Village
in terms of maintaining a healthy environment, strengthening the local
economy and creating a community in which it is desirable to live and work.
Therefore, development that minimizes the impacts on the natural resources
within the Village should be encouraged. One way to control where and how
land 1s developed is through the preparation of a zoning ordinance and map.

Preparation of this local municipal document should be a high priority for the
Village of Hunter in order to safeguard the natural resources that are an asset
to the area.

G. Infrastructure

1.

Water

The Village of Hunter’s water supply and distribution system is privately
owned by Hunter Water Supply Corp, with the Severn Trent Company
providing operating services. The source of water for the Village is three
wells located on Ethel Court., Main Street, and Hunter Highlands Drive and a
surface reservoir on the Hunter Mountain. From these sources, the permitted
supply is 756,000 gallons per day (gpd). Currently, water use fluctuates
throughout the year with the highest monthly average demand of 500,000 gpd
during the ski season (peak demand can equal 1,000,000 gpd) and 200,000
gpd other times of the year. The former water company owner estimated that
approximately 100,000 gpd of water is lost from the system due to leaks in the
water mains. In addition, at the east end of the Village the water pressure
drops to a low of 17-23 psi, while 35 psi is normally considered acceptable.
Hydrants are needed on some streets in 8-9 locations.

Given these shortfalls within the water supply system, a leak detection survey
and upgrades are planned by the water company.
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Table 14: Number of Hypothetical New Development Units that the
Additional Wastewater Treatment Plant Capacity (33,000 gpd) could

support -
- Type of New Development .- [ - Number of Units'
3-bedroom year-round home 99 -
2-bedroom vacation home 117 -
Commercial development 322,000 square feet
Any combination thereof -

In terms of the figures above, only a small amount of on-ground construction
can be supported by the additional capacity to be provided by the new -
WWTP. It is recommended that the plant reserve capacity be allocated for

future development through the adoption of a Village Sewer Ordinance and
zoning regulations. -

Within the proposed Hunter Service Area, there are six existing State
Poliution Discharge Elimination System (SPDES) permitted WWTP’s: -

Colonel’s Chair Block 8,

Liftside, -
Camp Layaltown, -
Forester Motor Lodge,

Whistle Tree Development, and
Hunter Highlands. ”

These will have the option of upgrading to tertiary treatment with five of the
six tying into the new municipal system. Private residences and businesses B
will be required to pay a sewer use fee to cover the cost of plant operation and
maintenance. The private residence sewer use fee will be subsidized by New
York City and will be capped at approximately $100 per year. The fee will be -
adjusted after year three for the Consumer Price Index. A sewer use law will
likely be used to ensure that private residences and businesses connect to the
new wastewater collection system.

3. Storm Drainage

In the Village, storm water is discharged to the Schoharie via surface swales. -
Anecdotal evidence suggests that there are some capacity shortfalls within this
system indicating that some improvements are needed. Upgrades to the storm
drainage system invite the opportunity to implement Best Management -
Practices (BMP’s), such as settling ponds, grassy swales, and rock filters, for
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Currently, their equipment includes two hose trucks, one tank truck (transports
water), a step van to carry equipment and utilities, a brush truck that carries
backpacks to extinguish brush fires, as well as a 1909 parade vehicle. The
department has a capital reserve fund for the purpose of purchasing a new
truck. The Village has a co-operative agreement with the Town of Hunter to
service an area outside the Village of Hunter that is approximately 1.5 miles
by 3 miles. In addition, the Village fire department will serve as back-up for
the Town of Jewett, Village of Tannersville, Town of Windham, and the
Town of Lexington. The department reports that the hydrant system within
the Village of Hunter is inadequate due to lack of pressure. Funding for new
water mains is required to remedy this problem. In terms of timing, this
replacement is being done in coordination with the construction that is
required to install the new sewer mains.

6. Waste Disposal

Unlike the majority of surrounding municipalities, the Village of Hunter
provides door-to-door trash pick-up. This service is provided once a week to
tesidents that purchase municipal trash bags from a designated local retailer.
There is no charge for recyclable material that includes glass, plastic, cans and
paper. If residents do not wish to participate in the municipal trash pick-up
program, they may deliver their refuse directly to the waste transfer station,
the closest of which is located on Lustic Road in the Town of Hunter. This
facility is operated by Greene County Solid Waste Management and in
addition to general refuse, they accept an extensive list of recyclable material:
appliances, batteries, cans, cardboard, glass, newspaper, office paper, metal,
soft plastic, tires, magazines. Solid waste from all the Greene County transfer
stations goes to Adirondack Resource Recovery plant in Hudson Falls, New
York.

7. Parks and Recreation

Within the Village itself, the major recreational asset is Dolans Lake Park.
This facility contains a swimming area with a 75 foot beach, concession stand,
parking lot, restrooms, picnic tables and chairs. A basketball court is located
on County Route 83. Recently, the Village received $100,000 from the New
York State Office of Parks, Recreation, and Historic Preservation toward
improvement of the park. Following the recommendations of the 1996
Infrastructure report, the first phase consists of relocating the municipal salt
storage sheds (Village public works facility). Other plans for the area are a
bicycle pathway/walkway, a volleyball court, two bocce ball areas, two tennis
courts, additional picnic tables, and basketball courts, and a pedestrian bridge
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10.

important for improving the quality of life within the Village and will be
instrumental toward attracting and maintaining residents year round.

Being located within the Catskill State Park means access to many
recreational opportunities such as backcountry camping, 300 miles of trails,
fishing and hunting. Soon, access to these recreational resources will be
enhanced. The Catskill Fund for Future, administered by the Catskill
Watershed Corporation, will be allocating funds toward the implementation of
the Catskill Forest Preserve Public Access Plan.

Health Facilities

The Village of Hunter lacks medical facilities. No physicians are available in
the Village or nearby Tannersville, Haines Falls or the Town of Hunter.
While medical clinics are available in Hensonville and Jewett, they are not
always staffed with certified medical doctors. If residents need a doctor, the
closest hospitals are located in the cities of Hudson, Kingston, and Albany.
Although the Village would like to attract a physician to the area, no steps
have been taken to do so.

Social Services

Mountain View Apartments is the Village’s Housing and Urban Development

(HUD) assisted housing. Fifty-six units are located on Main Street and Maple
Avenue.

Culwural Facilities

The Greene County Council on the Arts runs a Children’s workshop for music
and art or theatre and dance at the Hunter Elementary School for ages 3-7.
Cultural events within the County are promoted by the Greene County
Council through a community arts calendar and quarterly newspaper. The
NYS Council of the Arts provides approximately $25,000 a year to the
Council for redistribution within Greene County. As mentioned in Section 7
(Economic Development), there are plans to build another theatre and provide
space for the performing and visual arts, as well as an Elder Hostel.
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Village of Hunter August 2002
Comprehensive and Revitalization Plan

13.

road width is approximately 44 feet which will accommodate two traffic
lanes, each 12 feet wide, and a 10 foot wide parallel parking lane on either
side of the street. The speed limit along Route 23A in the downtown business
district is 35 miles per hour (mph). This speed limit changes to 45 mph near
Garfield Avenue (west) and near Ferraro Road (east). The change near
Ferraro Road was requested approximately two years ago to enable a gradual
decrease in speed from 55 to 35 mph. This request for a gradual decrease in
speed limit was seen as a tourist-friendly initiative. Additionally, the Village
already has $500,000 for streetscape design improvements and is applying for
an additional $5 Million to do farther reconstruction and streetscape
improvements in conjunction with the sewer and water reconstruction.

Parking

Currently, there is no public parking lot in the Village. A wide (10 foot)
shoulder on either side of Main Street currently meets parking needs. Along
Route 23A, within the Village, there are approximately 55 businesses. Ata
ration of four parking spacer per 1,000 square feet'® of business,
approximately 220 parking spaces are needed to accommodate current parking
needs. Currently, the wide shoulder along Route 23 A meets this need.
However, given the recent initiatives in the downtown business district, there
may soon be a need for a public parking lot. This lot should be sited within
walking distance of the downtown business district, but should not be located
on Main street so as to detract from the appearance of the downtown business
district and needlessly occupy potential retail space.

' American Planning Association. Off-Street Parking Requirements. Planning Advisory Service.
Report Number 432. May, 1991.
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Village of Hunter August 2002
Comprehensive and Revitalization Plan

10. Continue to conduct regular monthly meetings.

Objective: To carry out the recommendation of the 1996
Infrastructure report regarding Dolans Park.

Recommendations:

1 Establish a Dolans Park Improvements Committee to oversee and
coordinate all redevelopment activities.

Objective: Te maintain communication with the community and with
potential informational and financial resources.

Recommendations:

1. Appoint liaisons from the Hunter Revitalization Committee to attend
meetings of the following organizations: Village Board, School Board,
‘Town Planning Board, Town Board, and Architectural Review Board.
These laisons will report on the Committee’s efforts and, in tum, bring
back information from these organizations.

Objective:  Improve the downtown’s appearance.

Recommendations:

1. Conduct a Visual Preference Survey to determine a visual theme for the
Village.

2. Develop alocal clean-up program and maintenance plan. Sponsor free
waste disposal/pick-up days during the bi-annual clean up. Provide for
free pick-up of all non-hazardous waste.

L2

Develop a design vocabulary and standards to be utilized for lights,
plantings, planters, benches, signs, and trash receptacles.

4. Purchase banners for the downtown that are consistent with findings of
the Visual Preference Survey.
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Village of Hunter August 2002
Comprehensive and Revitalization Plan _

Objective:

To promote and direct appropriate future residential and
commercial development and re-development within the Village to
areas either currently served by existing infrastructure or to areas
that will be served by fature sewer and water infrastructure.

Recommendations:

1.

Objective:

Directly encourage the establishment of a commercial zoning district
along Main Street from the Bridge Street/Garfield Avenue area to
Scribner Hollow Road.

With the exception of the existing Hunter Mountain Resort, and other
pre-existing commercial or recreational uses, encourage predominantly
residential uses only on the south side of the Schoharie Creek, and in
the undeveloped areas on the north side of Main Street.

To provide consistent enforcement of all Village land use
regulations.

Recommendations:

Objective:

Consistently attend Town Planning Board and Village Board meetings.
Make elected officials aware of issues and concerns.

Establish and adoept a new zoning ordinance and design guidelines
that address and maintain the unigue character of Hunter, and that
encourage existing and new residential and commercial
development. ,

Recommendations:

Develop a new Zoning Ordinance and Map for the Village.

Work with the Village on drafting new building design guidelines that
emphasize and encourage further unique designs. The guidelines need
not focus on a single architecture, but rather on the diversity of existing
architecture in the community.

Identify new sections of the revised New York State Building Code that
will impact Village residents and developers.

Develop a Site Plan Review law.
Page 44
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Village of Hunter | August 2002
Comprehensive and Revitalization Plan

Prepare promotional brochures about the commumity and the Business
District businesses. As new private investments are made, notify the
public of new and expanding businesses.

During warmer months, open sidewalk space to provide outdoor eating
and shopping.

Create a courtyard market space where activities such as farmer’s
markets could take place.

Produce specialized marketing products (such as one day discount
shopping and restaurant coupons) to be distributed by the larger
employers.

Attract investors and increase the willingness of Village, County and
local financial institutions to prepare a creative financing package.

Invite representatives of regional and state economic development
agencies to Hunter to introduce them to the Village and familiarize
them with the revitalization effort and its goals.

o+ Powntown Revitalization |

GOAL.

Objective:

TO PROMOTE THE CONTINUED REVITALIZA TION,
USE AND DESIRED DEVELOPMENT OF THE
ViILLAGE OF HUNTER’S MAIN STREET AREA.

To increase the number of people frequenting the Main Street area
of the Village of Hunter.

Recommendations:

1.

Objective:

To redesignate traffic flow pattemns on Klein Avenue and Riverside
Drive to promote traffic exiting Bunter Mountain Resort to pass
through the Main Street commercial district.

To identify businesses which add value to available resources,

supply existing businesses with needed products, or require
products produced by existing businesses.
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Village of Hunter August 2002
Comprehensive and Revitalization Plan

Objective:

Investigate utility grant programs that fund the rewiring buildings for
advanced telecommunications uses or needs to make downtown
buildings more attractive for a diverse business base.

Coordinate and promote efforts with the Greene County Economic
Development Corporation to offer financial assistance to commercial
property owners along Main Street.

Encourage present commercial property owners to maintain their
properties and structures. Offer annual awards (based upon resident and
visitor voting) for Most Improved Business and/or Best Maintained
Business.

Provide property owners a set of resource tools to maintain the
architectural integrity of Main Street structures.

Develop programs for local businesses to enconrage pride in the
Main Street.

Recommendations:

Objective:

Meet semi-annually with the small business employers that have shown
steady business growth and dedication to beautification of their
businesses to offer some kind of public recognition, for example,
luncheons, award dinners, special community events, etc.

Offer programs such as fagade improvement programs, painting
programs, etc.

Secure alternative funding sources for grants for facade programs.

To support a structural rehabilitation/reconstruction effort.

Recommendations:

Identify vacant and/or underutilized properties and make this list
available to potential buyers/leasors.

Investigate the formation of a collaborative effort consisting of area

~ contractors and supply companies that, in exchange for free

publicity/advertising, volunteer labor, equipment, and materials to
improve substandard buildings on Main Street.
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Village of Hunter August 2002
Comprehensive and Revitalization Plan

Objective:

Objective:

Objective:

Objective:

Objective:

To pursue funding opportunities for stormwater controls for both
new and existing development.

Additional sewage capacity should be made available for future
development based on the Village Sewer Use Ordinance and new
zoning regulations.

Encourage existing water company owner(s) to undertake a leak
detection survey of their existing water systems as soon as possible.

Teo coordinate the design and construction of the new wastewater
treatment and distribution system with that of the stormwater,
water service and any streetscaping improvements suggested in this
plan.

To enhance the general streetscape.

Recommendations:

2.

Objective:

Increase the number and extent of street trees in conjunction with
NYSDOT improvements.

Promote clean and clear sidewalks during all seasons.

To provide for the safety of pedestrians.

Recommendations:

2.
3.

Objective:

Enhance or create crosswalks and install pedestrian crossings.
Repair sidewalks and make all handicapped accessible.
Adopt a pedestrian right-of-way. Mark roads as appropriate.

To increase awareness of municipal parking opportunities.

Recommendations:

1.

Place signs at Village entrances and on the streets that lead to the

parking lots. Signage should enhance the streetscape and be consistent
with all Village resource signage.
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Village of Hunter , August 2002
Comprehensive and Revitalization Plan

2. Develop a set of general gmidelines for buildings identified as
historically significant in the Historic Preservation District.

3. Examine other areas of the Village to expand existing or create new
historic districts.
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In addition, the Village of Hunter Comprehensive Plan should undergo a
formal review every five years to make sure it remains consistent with the
changing goals of the community. Village officials and the committees
should look at what provisions have actually been implemented and gauge
their relative success. The committee should also examine why or why not
certain elements of the Plan were not adopted or implemented and make
appropriate revisions.

Plan Adoption

The first step in the implementation process is the presentation of the Plan to
both the public and the Village Board. The next step is formal adoption of the
Revitalization Plan by the Hunter Village Board. That should be followed as
soon as possible by the adoption of a resolution by the Hunter Village Board
designating the updated Comprebensive Plan as the official planning
document for the community. The Plan should be published and distributed to
all boards, mterested citizens in the community and to other appropriate local,
county and state agencies. It should be made clear to all the boards,
committees and staff that all subsequent actions coming before the boards
should be evaluated in the context of their consistency with the new
Comprehensive Plan. A Village newsletter should describe and report actions
to be taken to implement the Plan.

Simultaneously, the Village Board must review the updated Comprehensive
Plan for conformance with the State Environmental Review Act. An
Environmental Assessment Form (Long Form) must be filed with the New
York State Department of Environmental Conservation. The Village Board
must find that the Revitalization Plan will not have a significant impact on the
environment or, if it finds that the action may cause a significant impact, the
Board must develop an Environmental Impact Statement for the project.

Although the Comprehensive Plan has no legal status, it does provide an
objective foundation for revising the zoning ordinance and subdivision
regulations and the basis for guiding subsequent actions directed by the public
or private sector. The Village should begin the implementation of its planning

program with the following actions within the first few years of the Plan’s
adoption:

® Publicize the Committee’s work on the Revitalization Plan.
® Make presentations about the Plan to local organizations and civic groups.

® Commence work on creating the Village of Hunter Zoning Ordinance
including the provisions listed in the general recommendations below.
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Physical Business Inventory

The physical business inventory complements the commercial space
mventory. After mapping the trade area, the group should catalog the existing
retail and services available in each trade area. A business inventory
worksheet is available in the Appendix (Table A-3). This inventory provides
data concerning existing businesses, thus allowing for a preliminary
assessment of the goods and services that are lacking as well as those that are
over-provided in the community. For instance, the inventory may reveal an
enormous unmet demand due to the absence of a supermarket.

Surveying the Public

The group can survey residents and shoppers to determine their retail needs
and shopping patterns, as well as their general perceptions of the downtown.
Survey information complements the inventory in determining market gaps;
identifying existing businesses that do not meet customer needs; and
identifying the goods and services residents feel the area lacks.

Survey questions may focus on:

Respondent’s preferences for new retail and service businesses.
Current shopping habits; where, for what, how often.
Demographic information.

A listing of the types of shops they would like to see in the town.

Your organization can develop a comprehensive survey or one or a series of
one-page surveys. Ifa lengthy, more detailed survey design is chosen, then it
is best distributed by mail or some other means that allows respondents
adequate time for completion. A simple survey is best conducted in a brief
(three to five minutes) face-to-face interview, which allows for clarification.
Whatever format is chosen, you should target a wide audience in order to
capture all demographic groups. For a mail survey, this may require
distribution to all three designated trade areas and for face-to-face interviews,
surveys should be conducted at various locations and at alternative times.

Presentation and Public Awareness Education

After completing basic downtown analysis, the information should be clearly
summarized in both written and graphical form. A summary provides
participants with a basis for objectively evaluating the data, and helps define a
framework for future decisions. Key outcomes of this evaluation include a
series of identified weaknesses that must be overcome as well as strengths and
opportunities that can be capitalized upon.
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b. Does the community have the capacity to develop homegrown
businesses?

c. Are there steps the community can adopt to help existing
businesses?

4. Financial Capacity

a. Can we fund this project locally?
b. Does someone have grant writing skills (this includes the time
to tack both private and public funding sources)?

5. Infrastructure Capacity

a. Can the community address the needed infrastructure
improvements identified in the community inventory?

Costs, Benefits, Risks and Returns

After examining the capacity to initiate particular projects, the next step in
feasibility evaluation is to estimate risks and returns that each project offers.
Projects should be analyzed in terms of their expected costs and payoffs.

First, projects should be evaluated with respect to returns and benefits. These
benefits can include:

Expanding or retaining the local economic base.
New jobs and income in the community.
Strengthened community pride.

The creation of additional capacity.

Larger local tax base.

Providing new opportunities to residents.

e 6 & 6 o o

When evaluating risks and costs, the group should consider both social and
€Cconomic aspects.

Soctal costs are large when projects fail, leaders lose status in the community
and project support may quickly fade. When evaluating projects, it is
mmportant to think how failure will affect both project participants and
community members as a whole.

Economic costs are also relevant, and can include loss of investments and the
cost of infrastructure.

It is possible, however, to minimize potential risks by spreading project
ownership more broadly throughout the coromunity (i.e., broadening the
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Mobilizing Resources

While time and commitment are the most important resources for small town
revitalization efforts, it is a fact that downtown programs cannot be sustained
without money. Thus, it is necessary for downtown groups to raise money to
support their efforts. The amount of money that must be raised will, of
course, depend on the scope of the effort. For example, if ambitions are
modest, it might be possible to raise the necessary resources locally, either
through in-kind donations, or local fund raising efforts. If, however, the

community has grander goals, such as total streetscape rehabilitation, then
outside funding sources are essential.

While it is outside the scope of this manual to provide step-by-step fund-
raising activities, there are a number of actions that can be undertaken to
develop the necessary financial backing. These range from simple
promotional activities that might generate a few thousand dollars for signage
and landscaping, to rather complex grants that will enable the community
repave Main Street. Perhaps your group can start small, and develop larger
projects once the community can see the early results.

With respect to local fund-raising, several small-scale activities are possible.

¢ Membership Donations: Allow local residents to become members of the
organization by making a small contribution, such as $10.

o Hold a Community Day: Arrange a festival. Solicit local music and other
entertainment, making sure there are plenty of activities for children.
Charging food and other vendors a fee for space can raise money.

» Historic or Holiday House Tours: If you have a historic preservation
commission, arrange tours of historic facilities. Charge admission.

o In-kind Contributions: As noted above, it is important to have early
indications of success. Flowers and new planters, for example, can
generate excitement in the program. Donations of these items are
common. But make sure to publicly acknowledge donors, and perhaps
provide a plaque on recognition.

It 1s important to generate resources locally, but most small towns cannot
afford big projects. Thus, if the revitalization group has grand ambitions
about downtown projects, outside funding is essential. Funding is available at
both the state and federal levels, as well as through private foundations. We
list general categories of potential funding below. Detailed information about
some of the main funding sources can be found in the Appendix.

Page 60
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e Have your successes been celebrated?

Strategy #3

Visual Preference Survey

The Visual Preference Survey is a tool which enables participants to identify
the physical attributes they feel best reflect their vision for the community.
Although there are 2 number of variations, each type of Visual Preference
Survey asks participants to rate design preferences based on a series of
images. These preferences can be as general as “streetscape design” or as
specific as “designs for public drinking fountains.”

Images can be shown individually (i.e. “how would you rate this image?”) or
as a side by-side comparison (i.e. “which image do you prefer more?”). After
participants rate the entire series of images, the rating is tallied for each.
Images are shown again to participants and the average the rating for each
image is indicated. Participants are invited to comment on the findings. This
can result in a great deal of conversation and debate.

Many communities have added a component to their Visual Preference Survey
which asks the participants to indicate on a map where they feel specific
elements should be located. Such a component could ask participants where

public utilities, pedestrian crossings, or commercial development should
occur.

Strategy #4

Streetscape Improvements

The goal of the proposed streetscape improvements is to enhance both the
pedestrian and vehicular experience in the village. This goal will be met
through the creation of more comfortable pedestrian spaces, better definition
of pedestrian and vehicular spaces, expanded ground plane material palette
and additional street trees, lighting and sight furnishings.

The downtown streetscape should receive the most detailed treatment. The
ground plane could be enhanced through installation of new 5-7°(x) wide
concrete sidewalks directly adjacent to the storefronts. Between the new
sidewalk and street, a 3°() wide utility zone of decorative pavement should
be installed. New concrete or granite curbs can provide separation between
pedestrians and vehicles and form an attractive, durable edge. In addition to
these improvements, bump-outs should be installed at each intersection. The
bump-outs accomplish several things. Their primary function is to provide 2
safe, visible area from which pedestrians can cross the street by preventing
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who live and own property in the community will offer the most direct
assistance. Regardless, the first goal should be to unite all camps so that
revitalization is a joint process.

Clean-up

To make downtown attractive, creating and maintaining cleanliness is an
essential step. This is the first impression of your downtown that visitors will
get as they pass through. To look good both public and private spaces must be
clear of debris. In order to ensure that the downtown is kept in pristine
condition, regular maintenance is a must. Possible actions in a local clean-up
program include:

o Jdentify problem areas.

» Define a public space maintenance plan.

¢ Honor merchants who clean up their own spaces; from plaques to tax
breaks.

» Research government fagade rebate programs.

» Declare a2 community pride day with organized clean-up efforts completed
by volunteers.

» Install garbage cans and recycling bins in strategic locations throughout
downtown; volunteer groups can be rewarded by reaping the benefits of
recycled goods.

e Offer incentives such as scholarships and trophies to individuals who
display leadership and commitment to the effort.

* Design an “adoption” plan for maintaining the cleanliness of public areas:
target groups may include scout troops, community clubs, entire schools
or individual grades, religious organizations, businesses, and so forth.

Store Windows and Building Facades

There are many tactics for making buildings look lively, whether occupied or

vacant. Several are low cost, but require the cooperation of the property
Owner.

¢ Decorate and light the windows of vacant buildings while they are waiting
to attract new tenants; display a video illustrating local attractions or
annual events or a documentation of the on-going rejuvenation process.

* Have volunteer organizations adopt windows and stores for holiday
decoration; encourage local retailers to donate materials for display.

¢ Showcase the downtown art scene in otherwise vacant windows; this can
be the work of professionals, amateurs, or beginners of any age.

* Consider using the sides of buildings for murals that represent the business
or community as a whole.
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¢ Offer rewards to encourage local business signage improvement effots.
Recognize unique presentations or plans, a shared style that will promote
synergy throughout the downtown.

e Design and give away a map illustrating downtown routes and locat o
attractions. This can be funded by donations from businesses, groups and

organizations, which are rewarded by inclusion on the map and possibly
advertising space.

Parking and Traffic Flow

Congestion and inadequate parking can discourage downtown travel. Your -
group should examine the amount, type, use, and location of parking spaces as
well as traffic routing. Any changes should be incorporated into the design

and implementation of downtown projects. Remember that the goal is to turn -

motorists into pedestrians and to encourage walking throughout the
downtown. :

Strategy #6

Improving Local Business Practices

As retail markets evolve, small business owners face a relatively simple
problem: adapt of fold. Confined to relatively small spaces and lacking
access to large sums of capital, local businesses are often unable to compete -
with large retailers with respect to variety or “one-stop” convenience. Stll,

many small retailers thrive in the shadow of retail giants. This section offers
some strategies small retailers can easily adopt in order to remain competitive. o

The downtown groups should set some goals on how they hope to improve the .
practices of local downtown businesses. For example, they may want local
merchants to attend a training session in improved business practices. Or,
they may want to develop a handout describing some of the key ideas -
developed below. This program could be conducted by members of the local
business community, or by merchants from other areas.

Identifying Existing Niches and Potential Niches

For many communities, niches already exist. In these instances, the challenge B
is to improve organization and visibility. The first step is to ¢ollect date -
pertaining to the business district strengths and the economic activity that -
draws people to those businesses. The second step is to organize this

information into a comprehensive promotional and marketing campaign. -

It is also possible to create a new niche for your downtown. New niches can
be successful; but their developrent demands broader participation and

Page 66 -



L9 23vg
"90TRISISSE IJJO 01 MOT IO 2Ye AOT) O PUB JRUM A0 01 JNOLYIP ST

31304 pue “LQunuItod moA ul ISixe Sem SISSOUISTIG-OIDTI STIOY [RISASS .

JuswAordurs 1509
~MO[ T 53ssotIsNq Surpraoid [y “SpaLy Jo A3d1TeA & ur souaniadxa
PUe SuruIern Uo-SpURY Yim SIESPNIS Spraod STy "$3SSIWISN( TBOO]

pUe WalsAS [PHONEBONDP? AU} UdoMIaq trerSord drgsureyur ue dofass(y .

"SI B[QRIA ISOUT PUE 1$3(] Y 2INSUS 0] ISPIO UL SIOPERI]
[BO0] JO SIoumO sseursnq s A5atens jurof e Surdopossp sajoam
Aewr smqy, “paumo Aprqnd pue Aereand saomoses 9503 Surpnjour

“sasn woseas-3yo pue yead-o Surpuyy Aq A[My 901081 azZIuN .

"SONI[I0RY SUNSIXa Je sapersdn 10§ 99mos

SNUIARL E SE PUIY ULO] SUIA]OASI [RUOISI B SB SONUSAR YOS SSI90Y .

"d[qissod y1 swayqoid 0g10ads-SSAUISNG JA[OSII puR
Spaou 1oy AJnuspr d[oy 01 SISSIUISN [290] SMILAISYT wexSord e qong

WeIS01 UoIsuedxy pue UOLUSSY SSIUIsSng & sunusweduy IpIsuo)) .

"Tedy Ao} SIOTIRISI 1BYM PUR ‘SSIOUBOERA oY) SuI[[IF 998

0} 31| PIRoM A7 SISTIEIOI JO PUD] 1BYM. N0 PUL S [[om se sturejduoo
71371 J00 puy wed nok ‘Aem SIQY “SISIEISI SUNSIXS INOA 0] JJe], .

"$3SSO[

ssausnq fenustod Aue 1de0IoT 01 WONRUIUEIS) SES] JO peoye sassouisnq
301000 ‘dn Surmos ST oses] B UoYA, ondXe SaSes] uagM o yoen dooy .

'SOSSIUISNG UAMOIUMOP 0} PSJR[SI SINSST UO UOISSTIISIP

SALJITI0D 10 SUOHEYISIA SSOUISH] SUNITPUOD SPNIOUL P[0 STYT,

W) w0 Funoe pue seapt Surdofsaep 1oy sueow e [SI[qeIS? R I9YJoue
9UO STOWIE GOISSNOSIP B J9JUD ULO SOSSIUISTI SIOYM WINIOJ B SUIATOT) .

‘JUSTIUOIIAUS SSIUISN] [200] 3T} 2A01dwl djo1) 01 S19pes] [BO0] Aq USYEY

aq weo 1e sdejs Ao [eIoA0S SIe AUSY [, “WMUSON premdn 1e90] JO 9suas B
SE [[oA S “semI[roey 1roddns pue ‘aoeds ‘Joxrew sjenbape we saxmbaz SSaUISNQ
Auy "SISSOUIST MSU I0J 193RI S[qRIA B SE UMOJIMOP 21 Jo AIIqIpaId o
[[i48 OS PUR “S[PULMP 0} SNUNUOD Aewr AI[eA0] J9UI0ISNO BOY: ‘aoeyd oyt ind ore
W3t TSYISULNS 0} SHOKS 0U SurSnns ore $9ssUISNG JUALMD J1 umolumop
3O S[20]q SWPJING 5T ST SISSIUISNG SUNSTXT FUSUNINISAT 2I0Joq uoNUSY

sassoursng Sunswy puedxs pue urelay

Li ASapyg

"so7omu Tenustod suysp nok djoy weo seapr Sumorpor

SUL "95eq 1PwoIsnd Te[ruuis g o1 sjeadde Yorgm pansmd 9q Aew agorm
JISUITTEISIUS Ue UST) SUSDS JUBINLISAY [B0] SU3 WO PISeq ST AJANOE UMOJTMOP
J1°90URISUT 1O UMOJUMOD WMBIP APEI[E ST 1By SISTHOISND surzijenden
SUBIW SYOTU MaU 2 Swdo[oasp ‘preSar snp oy “Ioqpome do[aasp 03 pasn st
STOIU SULSIXD e J1 30159P SWIOS 0} PSUISSI] 9q ULD SYSLI PUR SPI9U By} PUII
w1 dsoy ‘mondo smp Surrojdxs usyp s1eqmOW Aranmwos Jre £q JustmsaAu

UD] UOHDZIDIIGY pUD 2a1SUsY24duwio")
Z00Z i1snsny io1ungy fo 23oy114



Village of Hunter August 2002
Comprehensive and Revitalization Plan

The downtown group could host a discussion on the resources available
to micro-businesses and possible networking opportunities.

Recruit and Develop New Businesses

In addition to working with existing businesses, the downtown group may want
to help local efforts to recruit new businesses. Recruiting may be new to your
community, it may have been tried in the past (either successfully or
unsuccessfully), or it may be on-going. Regardless, it is important to
determine what works and what doesn’t work when negotiating with
established firms or attempting to define the viability of new businesses.

Know Your Visitors

Understanding the demographic and geographic origins of community visitors
1s the first step. For businesses to capture the potential spending of visitors,
they must know who is coming or passing through town. This allows
businesses to expand their products and services to meet unique needs.

To achieve this understanding, the group may want to develop a brief visitor
survey. Surveys can be distributed at restaurants, motels and the entrances to
local attractions.

Improve Local Hospitality

Visitors appreciate good service. Retailers that stress hospitality have had
good success at capturing tourism dollars.

Strategy # 8

Promotion

Hunter must present a unified image in order to keep investors, consumers and
visitors coming. This image should be based on the quality and value of local
goods, a unique physical environment, and the community’s present and
historical culture. This mix of ingredients in varying combinations is what
makes no two places exactly alike. An understanding of this uniqueness is the
key to community pride and the motivation for concerted action. The overall
objective is to reshape perception of downtown as the center of activity.

Promotional image building highlights the downtown in a positive manner.
Downtown organizers should create events and activities that reveal many
different views and aspects of the community. Efforts should focus on
developing community pride, and heightening awareness of what is distinctive
about the community and its downtown. This will contribute to the
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Produce a community play.

Display community photographs or local artist’s views of things distinctive
about the downtown, possibly presented as a contest and sales event.

o Storytelling of the history, colorful characteristics, or major events of the
downtown.

e Create community pathways, possibly involving a series of walks and talks
centered on history, nature, or adventure.

Cominunity Brochure

Producing a brochure that highlights some of the distinctive features of the
community helps attract new businesses and tourists. The brochure should be
simple, displaying some photographs, providing a map with points of interest,
and even offering historical stories. If no formal brochure already exists then
the group may want to target a brochure audience. If a similar is already
avatlable, such as a tourism brochure. Then an additional advertising tool that
specializes in capturing a particular group may be desirable. For instance, a
business or real estate directory for business development purposes or a
walking/cycling tour for recreation.
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