
Phone (352) 543-5132

City of Cedar Key
The Island City

Fax 1-866-674-2419 P.O. Box 339 .

Cedar Key, Florida 32625

Cedar Key Community Redevelopment Agency Meeting

3 June 2026

3:00 PM

Call to Order

ACTION ITEM: Approval of the Meeting Agenda

ACTION ITEM: Consent Agenda for Minutes-CRA Meeting 05-19-2026

Public comments

CRA Clerk's Update

Budget (FY funds approved and/or expended to date)

James Moore, Inc - CRA Budget Update Status (if ready)

Local Government Scholarship match to attend 2026-2027 Natural Resources

Leadership Institute, Class 26.

Discussion Item: Public Housing Update - NCFRHA Meeting

Discussion Item: Grocery Store Market Analysis & USDA Grant Opportunity - Commissioner
Weible and Tom Ankersen

ACTION ITEM: AECom Presentation - Comprehensive Management and Facilitation of
Cedar Key Vulnerability and Resiliency Projects.

Discussion Item: CRA Business Resiliency and Recovery Grant Program - Ms Jessica Head

Discussion Item: Anchor Consulting Update on Cedar Key CRA Efforts

Adjournment

Post Meeting CRA Workshop: FIBER Pocket Park Conceptual Plans - Opportunity for
Community Input. UF FIBER will present a proposed suite of general design guidelines and

provide working concept drawings to stimulate community input.



City of Cedar Key
The Island City

Phone (352) 543-5132 Fax 1-866-674-2419 P.O. Box 339 Cedar Key, Florida 32625

Cedar Key Community Redevelopment Agency Meeting
MINUTES

May 19, 2026

To follow the Commission Meeting that starts at 5:00 PM

UPDATED

Call to Order-Commissioner Beckham absent.

ACTION Item: Approval of Meeting Minutes for 05/13/2026

Motion: Commissioner Sera. Second: Commissioner Davis. Vote: Unanimous.

ACTION Item: Chair to call for nominations to serve as CRA Chair

Tabled

ACTION Item: Chair to call for nominations to serve as CRA Vice Chair

Tabled

Public Comment

ACTION ITEM: Approval of the James Moore Proposal for Financial Services

Motion to mirror the commission meeting of a 50/50 split with the city by Commissioner Davis.

Second: Commissioner Sera. Vote: Unanimous.

ACTION ITEM: Approval of Lisa King to draft the Resilient Florida grant application for the

implementation of the Halff Inc. Presentation -G Street Sea Groin and Habitat Projects.

Motion to move the application for this project in house by Commissioner Davis. Second:

Commissioner Weible. Vote: 3-1 (Commissioner Wortham, nay)

(Addition) ACTION ITEM: Resolution 2026-2-A R ESOLUTION OF THE CITY OF CEDAR

KEY, FLORIDA COMMUNITY REDEVELOPMENT AFENCY ESTABLISHING CRITERIA

FOR THE CHAIR'S APPROPRIATION OF FUNDS FROM THE REDEVELOPMENT

TURST FUND

ACTION ITEM: Approval of the Procurement for Ground Covering for Pocket Parks

Motion: Commissioner Davis. Second: Commissioner Sera. Vote: Unanimous.

Adjournment at 7:09 PM

Next CRA Meeting on June 3rd at 3:00 PM

Commissioner Wortham Prepared by: Brooke Smith, City Clerk



UNIVERSITY of

UF 
UF/IFAS School of Forest, Fisheries, and Geomatics Sciences
Florida Natural Resources Leadership Institute

May 15, 2026

PO Box 110410

Gainesville, FL 32611-0410

Dear Brooke,

Congratulations! You have been awarded a Local Government Scholarship in the amount of
$2,750.00 to attend the 2026 – 2027 Natural Resources Leadership Institute, Class 26.

We are hopeful that you will be able to provide the balance of $2,750.00 through other revenue
sources.

Please remember that the remaining balance should be paid by July 10, 2026, to secure your
spot.

You can visit https://app.certain.com/profile/3476203 for registration and payment instructions.
When registering, please enter passcode SA-26 at the beginning of the registration process
(instead of the passcode "NRLI-26" given in the online instructions at the bottom of the

registration page) for your scholarship amount to be deducted from the balance owed.

We look forward to hearing from you soon and if you should have any questions, please do not
hesitate to contact me.

Sincerely,

JuyeHagrel
Joy Hazell

Director, Florida Natural Resources Leadership Institute
UF/IFAS School of Forest, Fisheries, and Geomatics Sciences

jhazell@ufl.edu

The Foundation for The Gator Nation

An Equal Opportunity Institution



Florida Natural Resources Leadership Institute

NRLI CLASS

26 SCHEDULE

Aug. 19 - 21, 2026

Threats & Opportunities
for Florida's Coral Reefs

Miami

2
Sept. 16 - 18, 2026

Fisheries Management:
Amberjack

Destin

3
Oct. 14 - 16, 2026

Urban Creek Restoration &

Community Engagement
Jacksonville

4
Nov. 18 – 20, 2026

Managing a

Complex Watershed
Winter Haven

UF

5
Jan. 20 - 22, 2027

Everglades:
Go with the Flow?

Everglades

6
Feb. 17 - 19, 2027
Florida Dairies &

Water Quality
Live Oak

7
March 17 - 19, 2027

Space Coast:

Protected Species &

Partnerships

Cape Canaveral

8
April 16 & 17, 2027

('Fri, Sat)
Graduation

Gainesville

IFAS Extension
UNIVERSITY of FLORIDA

An Equal Opportunity Institution.



FLORIDA

NRL NATURAL RESOURCES
LEADERSHIP INSTITUTE

Class 26 (2026-2027)

Registration Instructions

Once you have been notified of acceptance into Class 26 (2026 – 2027) of the Florida Natural Resources
Leadership Institute (NRLI), you are required to complete the online registration, including submitting
payment for registration fees. The deadline to register and submit fees for NRLI Class 26 is July 10, 2026.

The Class 26 fees are $5,500. These fees cover all instruction and materials as well as lodging for Wednesday
and Thursday nights, all meals (Wed lunch through and including Fri lunch), and field trips for each session.
Transportation to and from each session and any additional lodging required are the responsibility of each
Fellow.

It is a policy of the institute that Fellows room together (same gender only, of course). The primary reason for this

policy is to become well-acquainted with your colleagues over the course of the class. If there are extenuating
circumstances that require that you have a single room, please let us know at least three weeks prior to each

session and we will accommodate your needs whenever possible. If you require an individual room, you will be

responsible for paying the cost associated with one night's lodging at each session. In addition, please let us know
if you have a physical condition that requires accommodation.

Go to https://app.certain.com/profile/3476203 to access the online registration form. Please review the
steps listed below to successfully complete the online registration process.

STEP 1: COMPLETE REGISTRATION PROFILE

Please input all relevant contact information. Please type in upper and lowercase when filling in this section.

STEP 2: VERIFY INFORMATION IS ACCURATЕ

This step allows you to proof the information you entered in the Attendee Profile section. We encourage you to

double check for typos and spelling errors and to verify all email addresses and phone numbers are correct.

STEP 3: SELECT PAYMENT OPTION

You may pay by credit card, check, or purchase order/invoice. Please select the payment option on this page.

Payments are payable to:

University of Florida Leadership & Education Foundation, Inc. (UFLEF)

PO Box 110750 / 2311 Mowry Road, Building 78
Gainesville, FL 32611-0750

Federal ID# 59-3104978

STEP 4: CONFIRMATION

A confirmation will appear on your screen and also will be automatically emailed to you from the system.

→ If you pay by credit card and the balance due is $0.00, the confirmation form serves as your receipt of

payment.

→ If you pay by check, be sure to include a copy of your confirmation form when mailing payment.

After your check has been received, you will receive a payment confirmation via email indicating a
balance due of $0.00.

If you need an invoice in order for your organization to pay the registration fee, please check the invoice

box. You will receive the invoice as a PDF attachment to the email confirming your registration. Be sure

to forward the invoice to the appropriate department within your organization. Payment must be
received by July 10, 2026.

If you have any questions about registration or payment of registration fees, please contact Kimberly Brand at
352-294-3576 or kimmer72@ufl.edu.



UNIVERSITY of

UF FLORIDA
UF/IFAS School of Forest, Fisheries, and Geomatics Sciences

Florida Natural Resources Leadership Institute

May 15, 2026

Dear Brooke,

PO Box 110410

Gainesville, FL 32611-0410

The Florida Natural Resources Leadership Institute (NRLI) project team has reviewed your application and
is pleased to accept you as a Fellow of Class 26 (2026-2027). Yours was among a large pool of strong

applications, and the selection process was extremely competitive. As we recruit and review applications
for each NRLI class, we look for individuals whose participation will strengthen the institute, who are

committed to the vision and goals of the institute, and who will benefit from the experience. You certainly
meet these criteria.

Class 26 commences in August 2026 and concludes in April 2027. You will need to complete an online

registration form and submit program fees for final admission into Class 26; instructions for these

processes are enclosed. During Class 26, NRLI will visit eight locations around Florida that represent a wide

range of natural resource issues. Please review the enclosed schedule for additional details. Each session

begins at noon on Wednesday and ends at noon on Friday. Sessions include a field trip; engagement with

interested parties from diverse organizations and perspectives; and experiential training in skills, concepts,

tools, and strategies related to collaborative decision making, conflict management, and communication.

Again, congratulations, and welcome to the Florida Natural Resources Leadership Institute! The entire

project team joins me in congratulating you on your acceptance into the program and in anticipation of

our inaugural session in Miami on August 19 – 21. We will e-mail you with important details related to the

class and the first session at a later date. In the meantime, please contact us if you have questions or need
additional information.

Sincerely,

Jaye Hagrel
Joy Hazell

Director, Florida Natural Resources Leadership Institute
UF/IFAS School of Forest, Fisheries, and Geomatics Sciences

jhazell@ufl.edu

Attachments:

Class 26 Session Schedule

Class 26 Registration Instructions

The Foundation for The Gator Nation

An Equal Opportunity Institution



Subject: Cedar Key Grocery and Food Access Initiative Presentation

Discussion:

Representatives will provide a presentation regarding food access, grocery retail

opportunities, and community food system development within the City of Cedar Key. The

presentation will review current data related to food accessibility, food insecurity, and retail

food availability in Cedar Key and Levy County, as well as potential strategies to improve
access to healthy and affordable food options for residents.

The presentation will include an overview of community food environment assessments,

food access challenges, potential grocery and market models, case studies from

comparable communities, and opportunities to leverage state and federal funding

programs to support food retail development. Additionally, presenters will discuss research

findings, community engagement efforts, and potential next steps for evaluating the

feasibility of grocery and food access solutions within Cedar Key.

The presentation will also provide information regarding available funding opportunities,
including programs designed to support grocery store development, food retail

improvements, and community-based food access initiatives in underserved and rural

communities. Board members will have the opportunity to ask questions and discuss

potential future actions related to improving food access and economic resilience within

the CRA District.

Fiscal Impact:

None at this time.

Attachments:

Cedar Key Grocery and Food Access Presentation.

Possible CRA Action:

Receive presentation and provide direction, if desired.



Food Access in Cedar Key

Catherine G. Campbell, PhD, MPH1,2 Julia Graddy2.3

Assistant Professor and Extension Specialist, Community Food Systems

University of Florida, Department of Family, Youth and Community Sciences

Research Assistant, B.A. in Sustainability Studies from the University of Florida

UF IFAS Extension

Presentation Outline

• Community food environments

• Food access/LILA areas

• Levy county food system data

Strategies to support community food systems, case studies

• Relevant research methods

Healthy Food Financing Initiative, Request for Applications 2026

UF IFAS Extension

Community Food Environments

Built environment in a local area

where people shop for and
consume food.

CFEs are described by

• Places where food is can be obtained

• Number, density, or ratio of places

Locations and hours

Food items available

Cost and quality of available foods

Food Deserts / LILA Areas

Little agreement on a specific
definition of the term "food deserts"

Areas where it is difficult to access

healthy food

Low-income, Low-Access (LILA)
areas: Areas that are both low-

income and far from a supermarket

"far" is defined as 10 miles in rural

areas or 1 mile in an urban area

UF IFAS Extension
UF IFAS Extension




















