The Future of Dock Street & the Marina Area

City of Cedar Key
Community Workshop #1 Agenda
Workshop #1 - January 16, 2025
Workshop #2 - January 30, 2025
Workshop #3 - TBD

Welcome to Workshop #2

Pledge of Allegiance
Workshop Overview

Scope of Effort / Focus Areas of Interest
1. The lnner Marina
2. Outside Water Area
3. Dock Street
Goals and Objectives
1. Workshop Goal - Create a list of prioritized projects, policies, and
potential funding sources necessary to re-build and re-invigorate Cedar
Key’s Dock Street and the Marina area.
2. Workshop #1 Objectives (16 January 2025)

Inform the county, city and public on the status of Dock Street
and the Marina Area

Identify (and prioritize) the top 5 reasons “Why Dock Street and
the Marina Area are important to our community” (Purpose)
Identify new (and old) ideas for rebuilding / evolving dock street
and the marina areas

Identify how new (and old) idea will contribute to achieving the
identified purposes of the areas of interest.

3. Workshop #2 — Objectives (30 January 2025)

@)
@)
@)

(@)

Identify barriers and challenges to implementing new/old ideas
Identify priorities and strategies for overcoming barriers
Identify critical tasks / next steps to moving forward on priority
ideas

Explore funding opportunities to implement priority ideas

4. Workshop #3+ - Date TBD

Unfinished business

Workshop Ground Rules

Working Group Discussions — Focus Areas

Workshop #1 — Outcome Summary

Working Groups — Table Discussions: Barrier Identification and Problem Solving
— Future of Dock Street and the Marina Area

Working Group Reports



