City of Cedar Key

The Island City

Phone (352) 543-5132 « Fax 1-866-674-2419 « P.O.Box 339 ¢ Cedar Key, Florida 32625

Cedar Key Community Redevelopment Agency Meeting
13 February 2025
CRA Meeting
Call to Order
Roll Call & Pledge of Allegiance
Public Comment
CRA Website and Digital Maps — Tom Ankersen, City Clerk
CRA budget worksheet
Post-storm priorities: Relationship to amended plan
Action Item:
e Potential CRA administered grant programs — funding caps; financial assurances;
administration

o Essential business services

o Other commercial services

o Residential resiliency

e Land acquisition/Leaseback

Shoreline Management — Dr Savanna Barry
e Shoreline Project Scope of Work

Commissioner Sue Colson — Library discussion

Update on North Florida Regional Housing Authority Properties — Tom Ankersen
Briefing on Florida Housing Coalition Meeting
Briefing on Meeting with NCFRHA Director

Update on REDI and FDEP cost-share waiver/reduction status — Norm Fugate, Tom Ankersen

Adjourn



