Waterford Township Parks and Recreation Meeting Agenda
Date: October 2, 2025
Time: 6:00 pm
Location: Waterford Township Building, Waterford PA

1. Call to Order —
e Salute to the flag

2. Roll Call

President - Lyle Taylor —

Vice President - PJ Albrecht —

Treasurer - Stacy Bukoski —

Secretary - Darlene Ryan —

Board Member —Lisa Glover —

Parks & Recreation Coordinator - Lindsay Phillips —

3. Approval of Previous Meeting Minutes

e Review and approve minutes from September 4, 2025 —
4. Budget Review

e Treasurer’s Report - Stacy —
5. Fundraising Subcommittee Report —

e Tables at:

o Fallfest (October 3 — 5™) — We will man a table on Sat. from 11 — 2. — PJ will
man the table. Lindsay will bring all the stuff. Lindsay will reserve a table for us.

6. Old Business

e Verdantas Update —
o Community Survey Results -

e Union City Dam update — Lindsay —
o September 29" ACOE Meeting Update —

= Questions for them — tree cutting regulations, moving dirt, installing water
and electricity, what is the radius around the bird sanctuary that can’t be
disturbed, specific maintenance agreement — what we’re responsible for,
financial tracking — who does it, is there a scale, will we need to purchase
playground and kayak lunch materials from them, can we get a general list
of new things they have for the space and a map of where the boundaries
are for what they/we are maintaining



7. New Business -

e Board Alternate Vacancy —
8. Announcements for Savvy Citizen —
9. Other —
10. Public Comment

e Open floor —
11. Adjournment —

Closing remarks by chair —

12. Next meeting — Thursday, November 6" at 6 p.m. at the Waterford Township Building.



