City of Cedar Key
Commission Meeting Agenda
809 6" Street
April 15, 2025

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Cedar
Key Commission, with respect to any matter considered at this meeting, such interested person will need a
record of the proceeding, and for such purpose, may need to ensure that a verbatim record of the proceedings
is made, which record includes the testimony and evidence upon which the appeal is to be based. People with
disabilities requiring accommaodation to participate in the meeting should contact the City Clerk at (352) 543-
5132 at least 48 hours in advance to request accommodation.

e (allto Order
e Pledge of Allegiance

e RollCall:
Jolie Davis, Commissioner Seat 1 Nancy Sera, Commissioner Seat 2
Jim Wortham, Commissioner Seat 3 Jeff Webb, Commissioner Seat 4
Mel Beckham, Commissioner Seat 5

e ACTION ITEM: Acceptance of the Meeting Agenda as presented

e Reorganization of Charter as it relates to the Department Head Appointments:
o (City Attorney
e City Clerk/Planning & Development Administrator
e Fire Chief/Emergency management Director
e Police Chief
e Public Works Director

Public Comment:

e Important Dates (April): CRA Meeting, 04/17/2025 5pm
e Consent Agenda:

e Cedar Key Woman’s Club — Marci Wilcox

e Chamber of Commerce:

e Cedar Key Aquaculture Assoc.:

e Nature Coast Biological Station/NCBS:

e Cedar Key Non-Profit Organizations:

e Cedar Key Water & Sewer District:

e Cedar Key Arts Center:
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e ACTION ITEM: Bryan Skarupski — Big Deck Food Truck on Dock Str.
e ACTION ITEM: Library use - Relocation to upstairs space

e Attorney Items:
o ACTION ITEM: Retirement of a Municipal Official

o (lerk’s Office and Administration:
e ACTION ITEM:
A. Assign 3 commissioner as signer on bank accounts

B. City Credit Card

e  Public Works:
e ACTION ITEM: Sole-Source Contract regarding Bulkhead construction

e Public Safety:
Fire Department/Emergency Management —

Police Department —

e Commissioners Concerns/Information:
e Commission Focus Areas discussion

Meeting Adjourned PM
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