Louisa Town Council — Special Meeting
212 Fredericksburg Avenue
Louisa, Virginia 23093
Saturday, January 24, 2026

I: Call to Order - 9:00 AM

II: Administrative Items:
1. Invocation
2. Pledge of Allegiance
3. Adoption of the Agenda

III: New Business:
1. Goal Setting Meeting
a. Welcome and Purpose
Identify Key Priorities for 2026
Set Specific Goals
Action Planning
Closing and Next Steps
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IV: Comments/Discussion by Members of Town Council

V: Adjournment



FY25-26 Budget Calender

Scheduled Milestone

1. Goal Setting Special Workshop

2. Complete and Deliver Budget Message to Staff with Goals
Operating and CIP request form, begin new CIP format

3. Begin Revenue forecast

4. Discuss with Department Heads operational needs

Receive FY24-25 Audit for revenues, expenses and fund balance

Complete Revenue forecast

Complete Expense forecast

Receive and Input Capital Requests into the new CIP

Town Manager to develop a preliminary Operating Budget

Special Workshop to Present to Preliminary Budget to Committees or

Council, with Department Heads to discuss requests

10. Continued Discussion of Operating and Capital Budget

11. Special Workshop if Needed

12. Official Presentation of Preliminary Budget in Scheduled Meeting

13. Budget Adoption
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January 24, 2026
January 30, 2026

February 2, 20026

May 1, 2026
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