City of Latrobe

Revenue and Expenditure Report - Budget to Actual - General Fund
For the Period Ending January 31, 2026

REVEMLUIE

TAX REVENUE
01 301 100 000 Real Estate Tax - Current Year
01 301 300 000 Real Estate Taxes - Definquent
1 301 400 000 Real Estate Taxes - Supplement

TOTAL - TAX REVENUE

LOCAL ENABLING TAXES
01 310 030 000 Per Capita Tax - Delinquent
01 310 100 000 Real Estate Tranafer Tax
01 310 210 00C Earned Income Tax - Current Year
01 310 430 000 Qceupation Tax - Delinquent
01 310 540 000 Local Ssrvice Tax - Current
01 310 515 000 Local Service Tax - Delinquent
04 310 700 000 Mechanical Devices Tax

TOTAL - LOCAL ENABLING TAXES

LICENSES
01 321 100 000 Beverage - Liguor License
Q1 321 800 000 Cable Television Franchise

TOTAL - LICENSES

PERMITS
01 322 820 000 Street Openings
01 322 830 000 Building Permits
01 322 840 000 UCC Pemits

TOTAL - PERMITS

FINES
01 331 110 000 Fines Refurned From State
01 331 111 00¢ Misc Fings Ret from Magistraie
01 331 112 000 Park Fines Ret from Magistrate
01 331 113 00¢ Miscellaneous Fines & Resfitut
01 331 120 000 Parking Violations
01 331 125 000 Parking Revenues - Downtown Lots/Garage

TOTAL - FINES

INTEREST
01 341 000 000 Interest Earnings
01 341 100 000 Interest Income - PLGIT

TOTAL - INTEREST

RENTS
01 342 250 000 Elecironic Sign Rental

TOTAL - RENTS

RENTALS
01 343 300 000 DT Sireets
{1 343 301 000 Reimbursement Peoples Gas Road Repairs

TOTAL - RENTALS
MISCELLANEOUS FINES & RESTITUTIONS

REFUSE SERVICE LIENS
01 350 000 000 Refuse Service Lien Payments

TOTAL - REFUSE SERVICE LIENS

STATE REVENUE AND ENTITLEMENTS
01 355 010 000 Public WHility - Refund
01 355 012 000 Act 13 Funding
01 365 070 000 Foreign Fire Ins. Tax Distribution
01 355 120 000 Act 205 Funding
01 355 130 060 Foreign Fire Relief Allocation
01 356 300 0090 ALL GOV'T GRANTS

TOTAL - STATE REVENUE AND ENTITLEMENTS

PAYMENTS IN LIEU OF TAXES
01 359 010 000 Payments in Lieu of Taxes

Antual Currend Year To Date

Budgst Actual Actuai % Received Budget

12/31/2026 1/31/2026 1/31/202% { Expended Rermaining
1,320,060.00 2,384.66 2,384.66 {0.18) 1,317,615.34
65,000.00 0.00 0.00 0.00 66,000.00
250.00 0.00 0.00 0.00 250.00
1,385,250.00 $ 2,384.86 $ 2,384.66 § {0.147) 1,382,866.34
2,000.00 Q.00 0.00 0.00 2,000.00
1560,000.00 18,369.37 18,369.37 (12.25) 121,630.63
1,8560,000.0G 53,443.53 53,443.53 (3.24) 1,506,568.47
100.00 0.00 0.00 0.00 100.00
15¢,000.00 8,208.18 8,208.18 (5.53) 141,701.82
2,000,060 0.00 .00 0.00 2,000.00
30,000.00 2,600.00 2,500.00 (8.33) 27,500.00
1,084,100.00 $ 82,611.08 § $2,611.08 § {4.16} 4,901,488.92
2,360.00 0.00 0.00 0.00 2,350.00
160,000.00 0.00 0.0 0.00 160,000.00
162,350.00 % 0.00 § 000 % .00 162,350.00
1,000.00 0.00 0.00 0.00 1.000.00
10,000.00 275.00 275.00 (2.75) 9,725.00
7,000.00 6,045.76 £,046.76 {86.38) 953.24
18,000.00 § 632176 § 6,321.76 § {35.12} 11,678.24
2,000.00 0.00 0.00 0.00 2,000.00
5,000.00 458.84 458.84 (9.18) 4,541,168
1,500.00 880.29 880.20 {58.59) 810.71
5,000,00 591.05 581.05 (11.82) 4,408.85
7,000.00 675.00 675.00 {0.64) 6,325.00
10,000,00 1,136.00 1,136.00 (11.36} 8,864.00
30,600.00 % 3,741.18 § 374118 § {12.27) 26,768.82
60,000.00 5.58 5.58 {0.01) 59,604.42
0.00 2,488.61 2.488.61 0.00 (2,488.61)
60,000.00 $ 249419 $ 249419 % {4.16) 57,505.81
300.00 0.00 0.00 0.00 300.060
300.00 § 000 $ 0.00 $ 0.00 300.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.0¢ 0.0 0.00
0.00 § 0.00 % 000 § 0.00 0.00
13,000.00 0.00 0.00 0.00 13,000.00
13,000.00 §$ 000 % 0.00 $ 0.06 43,000.00
3,000.00 0.00 0.00 0.00 3,000.00
12,300.00 0.00 0.00 0.00 12,300.00
43,000.00 0.60 0.00 0.00 43,060.00
250,000.00 0.00 0.00 0.00 250,000.00
0.00 0.00 0.00 0.00 0.0¢
0.00 0.00 0.00 0.00 0.00
308,300.00 $ 0.00 § 000 % 0.00 308,300.00
16,500.00 0.00 0.00 0.00 46,600.00




TOTAL - PAYMENTS (N LIEU OF TAXES

City of Lafrobe
Revenue and Expenditure Report - Budget to Actual - General Fund
For the Period Ending January 31, 2026

Annual Current Year To Date
Budget Actual Actual % Received Budget
12/31/2026 1/31/2028 1131/2026 / Expended Remaining
$ 16,500.00 § 0.00 $ 000 % 0.00 $ 16,600.00




. City of Latrobe
Revenue and Expenditure Report - Budget to Actual - General Fund
For the Period Ending January 31, 2026

Annyal Current Year To Date
Budget Actual Actual % Received Budget
1213112028 1/31/12026 1/31/2026 { Expended Remaining
TAX SERVICE CHARGES
01 360 000 000 Contracted Services/Tax Revenue 55,000,00 0.00 0.00 0.00 58,000.00
01 380 100 000 Tax Certification Letters 7,000.00 £10.00 510.00 (7.29) 8,490.00
01 380 200 000 Duplicate Bill Feas 5,000,00 0.00 0.00 0.00 §,000.00
TOTAL - TAX SERVICE CHARGES § 87,000.00 § £10.00 § 510.00 § (0.76) $ 66,490.00
ADMINISTRATION AND ZONING
01 361 210 000 No Lien Letters 3,200.00 226.00 225.00 {7.03) 2,976.00
01 3561 230 000 Meter Bag Rentals e 300.00 120.00 120.00 {40.00) 180.00
01 381 340 000 Zoning Hearing Fees 1,000.00 0.00 0.00 0,00 1,000.00
01 381 350 000 Other Zoning & Subdivision Fee 2,500.00 50.00 50.00 (2.00) 2,450.00
D1 361 380 000 Code/Zoning Fee 2,000.00 50.00 50.00 {2.50) 1,950.00
TOTAL - ADMINISTRATION AND ZONING $ $,000.00 § 445.00 § 44500 $ {4.94} $ 8,555.00
SPECIAL POLICE SERVIGES
01 362 110 000 Sale of Copies 1,000.00 180.00 180.00 {18.00) 820,00
01 362 125 000 Reimbursement Police Services 126,791.00 0.00 0.00 0.00 125,791.00
01 362 130 000 Reimbursement Drug Task Force 5,000.00 0.00 0.00 0.00 5,000.00
01 362 131 000 Relmbursement DUI Force 25,000.00 0.00 0.0G 0.00 25,000.00
Q1 362 135 000 Reimbursement Regional Booking 13,000.00 0.00 0,00 0.00 13,000.00
01 382 146 000 Reimbuwrsement Police Wages COPS Grant £4,917.00 0.00 0.00 0.00 94,917.00
TOTAL - SPECIAL POLICE SERVICES $ 284,708.00 § 180,00 $ 180.00 8.07) $ 264,628.00
HIGHWAY AND STREETS
01 353 510 000 Confracted Service - PennDot 11,000.00 0.00 0.00 0.00 11,000.00
TOTAL - HIGHWAY AND STREETS 3 41,000.00 $ 0.00 § 0.00 % 0.00 $ 14,000.00
SANITATION
01 364 300 000 Rasidential Refuse Collection 905,000.00 148,725.29 148,725.39 (16.43} 756,274.61
01 364 301 000 RESIDENTIAL NSF FEE 3,600.00 0.00 0.0C 0.00 3,000.00
01 364 320 000 Transfer Station 1,060,000.00 59,826.35 59,826.35 {5.70) 990,174.65
01 364 330 000 Commercial Refuse Collection 450,000.00 33,971.06 33,071.06 {7.55) 416,028.94
04 364 350 600 Sale of Refuse Stickers 65,000.00 4,220.00 £,220.00 (6.49) 60,780.00
1 364 370 0DO Sale of Recyciables 13,000.00 0.00 0.00 0.00 13,000.00
TOTAL - SANITATION $  2,486,000.00 $ 246,741.30 & 246,741.80 % (9.93) $  2,239,258.20
ERU FEE
01 365 100 000 ERU Fee 0.0% 0.00 0.00 Q.00 0.00
TOTAL - ERU FEE $ 0.00 § 0.00 3 000 § 0.00 $ 0.00
ARPA FUNDS
01 366 100 000 Fiscal Recovery Fund 0.00 0.00 0.00 0.00 0.00
TOTAL - ARPA FUNDS $ 0.00 § 0.06 § 000 $ 0.00 $ 0.00
PARKING FAGILITIES - METERED
PARKING FACILITIES - RENTS
01 377 100 000 Parking Revenue - Downtown Rents 176,000.00 20,747.26 20,747.26 {11.88) 154,262.74
TOTAL - PARKING FACILITIES - RENTS $ 175,000,080 § 20,747.26 § 20,747.26 $ {11.86} $ 154,252.74
MISCELLANEOQUS REVENUE
01 380 100 000 Miscellaneous Revenuas 10,000.00 25,259.38 26,260.38 [262.58) (16,250.38)
TOTAL - MISCELLANEOQUS REVENUE $ 10,000.60 § 26,259.38 $ 26,269.38 $ {262.69) $ {16,259.38)
INTERFUND OPERATING TRANSFERS
01 382 010 000 Transfer from General Fund 300,000.00 0.00 0.00 0.00 300,060.00
01 392 039 000 Transfer from Siormwater 220,000.00 167,082.15 167,082.15 {75.95) 52,917.85
TOTAL - INTERFUND QPERATING TRANSFERS $ 520,000.00 $ 167,08215 § 167,082156 § {32.13) $ 352,917.85
REFUNDS - PRIOR YEAR EXPENDITURES
TOTAL REVENUE $  7,521,008.00 § 569,518.46 §$ 559,518.46 § (7.44)  §  5,981,489.54
EXPENDITURES
GENERAL GOVERNMENT
01 400 110 0G0 Councl Saiaries 7,200.00 416.70 4168.70 5.79 6,783,30
01 400 112 000 Mayor's Salary 2,400.00 200.00 200,00 8.33 2,200.00

01 400 120 000 Salary of City Manager 121,500.00 9,230.76 9,230.76 7.60 112,269.24




City of Latrobe

Revenue and Expenditure Report - Budget to Actual - General Fund
For the Period Ending January 31, 2026

01 400 121 000 Salary of Director of Adminisiration & Finance
01 400 132 000 Meter Attendant Satary

01 400 140 000 Salaries of Clerical Staff

01 400 210 000 Office Suppiles

01 400 214 000 New Personnel Costs

01 400 301 000 Miscellaneous Expense

01 400 303 000 Community Outreach

01 400 310 000 Professional Services

01 400 311 000 Auditing Services

01 400 313 000 Engineering Services

01 400 314 000 Legal Services

01 400 316 000 Codificafion of Ordinances

01 400 325 000 Postage

01 400 341 000 Advertising

01 400 353 000 Surety and Fidelity Bonding

01 400 370 000 Servics Agraements Misc. Equipment
01 400 3B4 GO0 Rental of Equipment

01 400 420 GO0 Dues, Subsariptions, Membarshp

01 400 440 000 Travel & Business Expense

01 400 450 000 Schoct & Conference Expense

TOTAL - GENERAL. GOVERNMENT

TAX DEPARTMENT
01 403 140 000 Satary of Clerical Staff
01 403 300 000 Administrative Operating Expense
01 403 301 000 Miscellaneous Expense
01 403 325 000 Postage Expense
01 403 460 000 Travel, Schoot & Conference

TOTAL - TAX DEPARTMENT

EMPLOYEE BENEFITS
01 406 152 000 Dental Insurance
01 406 154 000 Workman's Comp Insurance
01 406 156 000 Hospitalization / Maj Med [ns.
01 406 157 000 Vision Insurance
01 406 158 000 Group Life Insurance
01 406 160 000 Pension Contributions
01 406 161 000 Social Security (FICA)
01 408 162 000 Unemployement Compensation

TOTAL - EMPLOYEE BEMNEFITS

MUNICIPAL BUILDING
01 409 250 000 Materials & Supplies
01 409 301 000 Miscallaneous Expense
0t 409 321 000 IT/Communications
01 409 351 000 Electricity
01 409 362 00 Gas
01 409 364 000 Water & Sewage
01 409 370 000 Building & Property Maintenance
01 409 451 000 Service & Repairs

TOTAL - MUNICIPAL BUILDING

POLICE
01 410 121 000 Police Chief's Salary
01 410 123 00D Police Captain Salary
01 410 130 000 Patroimen Salaries
01 410 132 000 Meter Attendant's Salary
a1 410 132 100 Community Service Officer
01 410 133 000 Fire Police - Traffic Controi
01 410 183 000 Overtime Pay - Patrolmen
01 410 183 100 Qvertime - Drug Tagk Force
01 410 183 200 Qvertime - DUl Force
01 410 185 000 Holiday Pay - Patrclmen
01 410 192 000 Uniforms
01 410 210 060 Supplies
01 410 214 000 New Personnel Costs
01 410 242 000 Guns and Ammunition
01 410 252 000 Equipment
a1 410 301 000 Miscellanecus Expense
01 410 303 000 LIVESCAN / GPIN Expense
01 410 310 000 Professional Services
01 410 316 000 Dog Law Enforcement
01 410 321 000 IT / Communications
01 410 326 000 Radio Equipment - Maintenance / Repairs
01 410 330 000 Vehicle Impounding
01 410 332 000 Misc. Vehicle Expense
01 410 333 000 Gasoline

Annual Gureent Year To Date
Budget Actual Actual % Received Budgst
1213112026 113172026 1431/2026 { Expended Remaining

94,000.00 0.00 0.00 0.00 84.000.00
54,825.00 0.00 0.00 0.00 54,825.00
113,000.00 9,540.36 8,540.36 B.44 103,459.64
6,500.00 1,373.04 1,373.04 21.12 5,126.98
0.00 295.00 295.00 0.00 (285.00)
8,000.00 1,487.02 1,487.02 18.59 6,512.08
2,500.00 0.00 0.00 0.00 2,500.00
20,600.00 7,765.00 7,766.00 38.83 12,235.00
30,000.00 0.00 0.00 0,00 30,000.00
36,000.00 0.00 0.00 0.00 30,000.00
80,000.00 5,923.64 5,923.64 7.40 74,076,368
8,000.00 0.00 .00 0.00 §,000.00
2,500.00 0.00 0.00 0.00 2,500.00
6,000.00 1429.14 1,429.14 23,82 4, 570.86
1,600.00 174.00 171.00 17.10 820.00
3,000.00 0.00 0.00 0.00 3,000.00
13,000.00 479.39 479.39 3.69 12,520.61
4,000.00 3,204.12 3,204.12 82.35 705.86
2,000.06 0.00 (.00 0.00 2,000.00
5.500.00 800.00 900.00 18.36 4,600.00
$ 614,9258.0¢ $ 42,506.17 § 42,505.47 6.91 572,419.83
56,500.00 4,348.00 4,348.00 7.70 52,152.00
2,000.00 145.00 145.00 7.25 1,855.00
2,000.00 0.08 0.00 6.00 2,000.00
2,200.00 0.00 0.00 0.00 2,200,00
500.00 0.00 0.00 0.00 500.00
$ 63,20000 $ 4,493.00 $ 4,493.00 7.11 §8,707.00
42,000.00 36.57 36.57 0.08 41,863.43
60,000.00 10,150.00 19,160.00 31.83 40,840.00
840,000.00 1,602.66 1,502.66 0.18 §38,497.34
§,000.00 9.50 0.50 0.12 7,990.50
47.000.00 924.89 924.89 544 16,075.41
230,060.00 .00 0.00 0.00 230,000.00
230,000.00 20,773.72 20,773.72 9.03 200,225.28
30,000.00 0.00 0.00 0.00 30,000.00
$  1,457,000.00 § 42,407.34 § 42,407.34 2.91 1,414,592.68
5,000.00 518.45 61945 10.39 4,480.55
2,500.00 0.00 0.00 0.00 2,500.00
100,000.00 12,769.84 12,789.84 12.79 87,210.18
36,000.00 3,664.08 3,864.09 10.18 32,335.91
12,000.00 2.373.32 2,373.32 10.78 9.626.68
1,700.00 472,95 47295 27.82 1,227.05
40,000.00 7,952.30 7.862.30 19.88 32,047.70
12,000.00 3.104.74 3,104.74 26.87 8,895.26
$ 209,200.00 $ 30,878.69 § 30,876.69 14.76 178,323.31
137,088.00 9,153.84 9,163.84 6.68 127,834.18
118,970.56 8,180.00 8,180.0C 6.88 110,790,568
1,192,057.00 105,265.30 405,265,30 B.B3 1,086,791.70
57,000.00 4,388.00 4,388,00 7.70 52,612.00
70,040.00 5,346.09 5,246.99 7.63 64,693.01
4,500.00 300.00 300.00 8.87 4,200.00
85,000.00 8,756.31 8,756.31 10.30 76,243.69
10,000.00 0.00 0.00 0.00 10,000.00
10,000.00° 0.00 0.00 0.00 10,000.00
104,885.00 0.00 0.00 0.00 104,885.00
26,000.00 59550 595.50 2.29 25,404.50
8,800.00 116.63 116.63 1.36 8,483.37
3,000.00 3,131.14 3,131.14 104.37 {131.14)
5,300.00 0.00 0.00 0.00 5,300.00
9,500.00 247 .80 247.80 261 9,262.20
.00 195.00 165.00 0.00 (195.00)
14,000.00 6,804.00 6,804.00 48.80 7,196.00
500.00 34.00 34,00 680 466.00
3,500.00 200.00 200.00 8.29 3,210.00
28,000.00 3,403.98 3,403.08 12.16 24,596.02
5,000.00 0.00 0.00 0.00 5,000.00
250.00 0.00 0.00 0.00 250.00
16,000.00 648.84 648.84 4.06 15,351.16
21,000.00 2,539.32 2,539.32 12,09 18,460.63




01 410 336 000 Repair Parts

01 410 341 000 Advertlsing & Printing

01 410342 000 Lab Fees

01 410 370 000 Service Agreements

01 410 420 000 Dues, Subscripts, Memberships
01 440 440 000 Trave! & Business Expanse

01 4410 480 000 School / Training Expense

TOTAL POLICE

FIRE

01 441 121 00C Fire Chief Salary
01 411 122 000 Salaried Drivers

01 411 123 000 Relief Drivers Salaries

01 411 192 00C Uniforms

01 411 200 Q00 General Liability Ins (Fire)
01 411 201 000 SWIF (Comp Inswance)
01 411 220 D00 General Supplies & Expense

01 411 260 000 Minor Equipment

01 411 301 000 Miscellaneous Expense

01 411 321 000 [T / Communications

01 411 322 000 Alarm Monitoring Service

01 411 326 000 Radio Fquipment - Maintenance / Repairs

01 411 333 000 Gasoline

01 411 337 000 Coniracted Vehicle Maintenance
01 411 338 000 Minor Equipment - Trucks

01 411 361 000 Electricity
01411 362 000 Gas
01 411 364 D00 Water & Sawage

01 411 370 000 Building & Property Maintenance
01 414 420 000 Dues, Subscriptions, Membership

01 411 540 000 Forelgn Fire Relief

TOTAL - FIRE

PLANNING AND DEVELOPMENT
01 414 122 600 Code / Zoning Officer
01 414 122 100 Code Officer / Part-Time

0F 414 220 Q00 Genera! Supplies

01 414 314 000 Zoning Hearing Board Legal Expense
01 414 321 000 IT / Communication Geo Plan

01 414 337 000 Car Expense

01 414 450 060 Code Violation Corrections

TOTAL - PLANNING AND DEVELOPMENT
CITY GARAGE

01 419 3617 000 Electricity

01 419 384 000 RENTAL OF EQUIPMENT

TOTAL - CITY GARAGE

SANITATION - SOLID WASTE

01 426 122 000 Salary of Director

0% 426 130 000 Salarles - General Labor
01 426 131 000 Salary - Public Works Disp.
01 426 134 000 General Labor - Collections
01 426 183 000 Overtime - General Labor
01 426 184 000 Sanitation OT Cellections

01 426 200 000 CDL Testing
01 428 210 000 Office Supplies

01 426 215 000 Office Egulpment Rental

01 426 220 GO0 Operating Supplies & Expense
01 428 244 000 Refuse Collection Stickers

01 426 301 000 Miscellaneous Expense

01 426 321 000 Sanitation IT
01 426 325 000 Postage

01 428 326 000 Radio - Maintenznce & Repairs
01 428 331 000 Mechanics Salary - Vehicle Expense
0% 426 332 C00 Misc Repairs - Hoppers, Boxes, efc

01 426 333 000 Fus!

01 426 334 000 Oil, Greass & Fluids

01 426 335 000 Tires, Tubes & Repairs

01 426 336 000 Repair Parts - Vehicles

01 426 337 000 Contracted Vehicle Maintenance
01 426 338 000 Minor Equipment - Vehicies

01 426 341 000 Advertising Transfer Station

01 425 440 000 Collection f Transporiation

01 426 441 000 Landfill Expense

01 426 442 000 Recycling Costs - Misc.
01 426 452 000 Transfer Station / Maintenance & Repairs

City of Latrobe
Revenue and Expenditure Report - Budget to Actual - General Fund
For the Period Ending January 31, 2026

Annual Gurrent Year To Date

Budget Actual Actual % Recelved Budget

1213112026 11312028 1/31/2026 | Expended Remaining
0.00 39.51 30.51 0.00 (39.51)
1,000.00 210.00 210.00 21.00 790.00
10,006.00 1,690.00 1,500.00 15.60 8,410.00
25,000.00 334.684 334.64 1.34 24,666.36
2,000.00 2,290.00 2,290,00 114.50 {290.00)
5,000.00 0.co 0.00 0.00 5,000.00
10,000.00 1,485.00 1,486.00 14.86 8,616.00
$ 1,883,190.56 166,345.80 $ 165,345.80 8.34 1,817,844.76
7.500.00 625.00 625.00 8.33 6,875.00
128,000.00 7,318.08 7.318.08 572 120,681.92
58,000.00 7,120,586 7.120.56 12.96 47,870.44
2,600.00 0.00 0.00 0.00 2,500.00
56,000.00 186,486,00 18,486.00 33.01 37,514.00
22,000.00 1,363.00 1,363.00 6.20 20,637.,00
2,000.00 0.00 0.0 0.00 2,000.00
1,000.00 0.00 0.00 0.00 1,000.00
2,000.00 0.00 0.00 0.00 2,000.00
1,500.00 281.37 281.37 18.76 1,218.63
2,600,00 7682.18 762.16 3049 1,737.84
1,500.00 0.00 0.00 0.00 1,500.00
12,000.00 1,247.03 1,247.03 10.39 10,752.97
10,000.00 0.00 0.00 0.00 10,000.00
500.00 0.00 0.00 0.00 500.00
20,000.00 2,794.48 2,794.48 13.97 17,206.52
10,000.,00 1,665,02 1,665.02 16.65 £,334.58
2,200.00 188.70 188.70 8.58 2,011.30
18,000.00 264.00 284.00 1.47 17,736.00
1,800.00 0.00 0,00 0.00 1,800.00
43,000.00 0.00 0.00 0.00 43,000.00
$ 399,000.00 4212440 § 42,124.40 10.56 356,875.60
60,000.00 2,662.50 2,662.50 4.44 57,337.50
53,000.00 4,000.00 4,000.00 7.56 49,000.00
6,000.00 0.00 0.00 0.00 §,000.00
2,500.00 0.60 0,00 0.00 2,500.00
15,000.00 9,930.30 ©,930.30 66.20 5,069.70
5006.00 0.00 0.00 0.00 500.00
35,000.00 4.666.00 4,666.00 13.33 30,334.00
$ 172,000.00 21,258.830 % 21,268.80 12.36 160,741.20
0.00 712.62 712.62 0.00 (712.62)
0.00 145,72 145.72 0,00 (145.72)
$ 0.60 668.34 § §58.34 000 (B858.34)
121,000.C0 9,480.73 9,460.73 7.82 111,563¢.27
256,000.00 20,310.79 20,310.79 7.93 235,809.21
55,100.00 4,274.66 4,274.56 7.76 50,825.44
190,000.00 12,791.65 12,791,656 B.73 177,208.35
45,000.00 3,842.40 3,842.40 8.54 41,157.80
22,500.00 581.11 581.11 268 21,918.89
1,100.00 97.50 97.50 8.86 +,002.50
4.500.00 1,455.69 1,456.59 32.35 3,044.41
2,000.00 .00 0.00 0.00 2,000.00
14,000.00 2,028 55 2,028.55 1448 11,971.45
4,000.00 0.00 0.00 G6.00 4,000.00
3,500.00 100.00 100,00 2.86 3,400.00
12,000.00 2,867.33 2,887.33 2414 9,102.67
9,200.00 0.00 (.00 0.00 $,200.00
4,0600.00 330.00 330.00 8.26 3,870.00
70,000.00 5,544.44 5,544.44 7.92 84 455.56
29,000.00 4,329,32 4,329,32 21.65 15,670.68
50,000.00 6,790.05 5,790.05 11.58 44,200.95
4,000.00 0.00 0.00 0.00 4,000.00
12,000.00 .00 0.00 0.00 12,000.00
20,000.00 1,115.02 1,115.02 5.58 18,884.98
8,000.00 0.00 0.00 0.00 8,000.00
1,500.00 0.00 0,00 0.00 1,500.00
4,600.00 0.00 .00 0.00 4,500.00
80,000.00 0.00 0.00 0.00 B0,000.00
385,000.00 41,048.54 41,0486.54 10.66 343,963.46
10,000.00 (.00 0,00 0.00 10,000.00
10,000.00 850,00 850,00 8.50 8,150.00




' City of Latrobe
Revenue and Expenditure Report - Budget to Actual - General Fund
For the Period Ending January 31, 2026

Annual Current Year To Date
Budget Actual Actual % Received Budget
1213112026 113172026 1/31/2026 / Expended Rermaining
01 426 453 000 Transfer Station - Electrcity 6,000.00 198.46 188.48 3.34 5,801.54
TOTAL - SANITATION - SOLID WASTE $ 142490000 $ 117,044.04 $ 117,044.04 § 8.21 $ 1,307,865.96
HEGHWAYS
01 430 122 000 Salary of Director 102,400.00 7,537.70 7.637.70 7.36 94,862.30
01 430 130 000 Salarles - General Labor 184,000.00 15,136.67 15,136.67 8.23 168,863.33
01 430 131 000 Seasonal Help / PW 706,000.00 2,853,50 2,953.60 4.22 67,048.50
01 430 183 000 Overtime Pay - General Labor 35,000.00 6,862.62 6,862.62 19.61 28,137.38
0 430 192 000 Uniforms 10,000.00 1,211.11 1,811.11 18.11 8,088.59
01 430 200 000 CDL. Testing 1,100.00 37.60 37.50 3.4 1,082.50
01 430 210 000 Office Supplies 0.00 18.11 16.11 Q.00 (16.11)
01 430 220 000 Operating Supplies & Expense 8,000.0C 1,736.41 1,738.41 21.71 6,263.59
01 430 245 000 Sighs 20,000.00 42.58 42.58 0.21 19,957.42
01 430 246 000 Street Marking Expense 15,00C.00 0.00 0.00 0.00 15,000.00
01 430 255 000 Roads Maierials 18,500.00 0.00 0.00 0.00 18,600.00
Q1 430 260 000 Minor Equipment 6,500.00 0.00 0.00 0.00 6,500.00
01 430 301 000 Miscellaneous Expense 3,500.00 0.00 ¢.00 0.00 3,500.00
01 430 326 000 Maintenance & Repairs 2,000.00 .00 0.00 0.00 2,000.00
01 430 333 000 Fual 19,000.00 3,366.02 3,366.02 17.72 15,833.98
01 430 334 000 Qil & Grease and Fluids 3,000.0C 0.00 0.00 0.00 3,000.00
01 430 335 000 Tires, Tubes & Repairs 10,000.00 0.00 0.00 0.00 10,000.00
01 430 336 000 Parts 15,000.60 2.004.72 200472 13.96 12,005.28
01 430 337 000 Vehicle Condracted Services 6,000.00 0.00 0.00 0.00 5,000.00
01 430 338 000 Parking Garage & Lot Repairs 5,000.00 0.00 0.00 0.00 5,000.00
01 430 361 000 Street Lighting 11,000.00 178.59 178,59 1.62 10,821.4t
01 430 363 000 Smal Tools 2,500.00 (.00 0.00 0.00 2,500.00
01 430 364 000 Water & Sewage - Parking Garage 250.00 42.00 42.00 16.80 208.00
01 430 384 000 Rental of Equipment 2,500.00 0.00 0.00 0.00 2,500.00
01 430 385 000 Right of Way Maintenance 2,000.00 0.00 0.c0 0.00 2,000.00
01 430 451 000 Snow & lce Removal 25,000.00 10,514.00 10,614.00 42,06 14,486.00
01 430 452 000 General Operating Parking Expense 18,000.00 249.056 949.06 5.27 17,050.94
01 430 460 GO0 Training 3,500.00 0.00 0.00 0.00 3,600.00

TOTAL -HIGHWAYS $ 598,760.00 § 53,378.69 $ §3,378.59 § 8.92 $ 545,371.41




City of Latrobe
Revenue and Expenditure Report - Budget to Actual - General Fund
For the Period Ending January 31, 2026

Annual Current Year To Date
Budget Actual Actual % Received Budget
12/31/2028 113172026 1/31/2026 { Expended Remaining

FLOOD CONTROL

01 446 450 600 Contracted Maintenance 0.00 0.00 0.00 0.00 0.00

TOTAL - FLOOD CONTROL $ 0.00 § 000 $ 000 § 0.00 $ 0.00
REGREATION

01 452 333 000 Gasoline 2,200.00 134,22 134.22 8.10 2,065.78

01 452 500 Q00 Contribution to Rec. Commission 51,192.50 30,596.25 30,596.25 §0.00 30,5696.25

TOTAL - RECREATION $ 63,392.50 $ 30,730.47 § 30,73047 § 48.48 $ 32,662.03
LIBRARY

01 456 100 000 Coniribution to Library 20,000.00 0.00 D.00 0.00 20,000.00

TOTAL - LIBRARY $ 20,000.00 $ 000 % D00 § 0.00 $ 20,000.00
COVID FISCAL RECOVERY FUNDS
DEBT SERVICE

01 470 474 000 Bond lssue 236,000.00 22,500.00 22,500.00 8.57 212,500.00

01 470 475 (00 Bond Feas 1,000,00 0.00 0,00 0.00 1,000.0C

TOTAL -DEBT SERVICE ] 236,000.00 $ 22,600.00 $ 2250000 $ 9.53 $ 213,500.00
MISCELLANEOUS EXPENIMTURES

01 480 500 000 Public Transportation 1,200.00 0.00 0.00 0.00 1,200.00

01 480 511 000 Banana Split Project Match 10,000.00 .00 0,00 0.00 10,000.00

01 480 513 000 Revitalization 40,000.00 0.00 D.00 0.00 40,000,00

01 480 514 000 4th of July Calebration 20,000.00 0.00 0.00 0.00 20,000:00

TOTAL - MISCELLANEOUS EXPENINTURES $ 71,200.00 $ 000 % 0.00 § 0.00 $ 71,200.00
INSURANCE

01 486 200 000 General Liability Insurance 120,600.00 41,677.66 41,677.66 34.73 7832234

TOTAL. - INSURANCE $ 120,000.00 $ 41,877.66 $ M,67766 $ 34.73 $ 78,322.34
INTERFUND CPERATING TRANSFERS

01 492 200 000 TRANSFER TO LIBRARY 13,600.00 G.00 0.00 0.00 13,500.00

TOTAL - INTERFUND OPERATING TRANSFERS $ 13,500.00 $ 000 § 000 § 0.60 $ 13,600.00
TOTAL EXPENDITURES § 7,446,268.06 § 61520030 § 61520030 § 826  §  6,831,067.76

EXCESS REVENUE OVER (UNDER} EXPENDITURES $ 74,749.94 § (55,581.84) § (56,681.84) § 74.49 $ 130,431.78




City of Latrobe
Revenue and Expenditure Report - Budget to Actual - Police Fundraising Fund
For the Period Ending January 31, 2026

Annual Current Year To Date
Budgest Actual Actual % Received Budget
12/31/2028 173472026 1/31/2026 { Expended Remaining
REVENUE
14 301 100 600 Donation Revenues 20,000.00 840.00 840.00 (4.20) 19,160.00
14 301 150 GO0 FUNDRAISING ACTWVITY 15,000.00 146,663,156 16,663.15 (111.09) (1,683.15)
14 301 200 OO0 Miscellaneous Revenue 10,000.00 0.00 0.00 0.00 10,000.00
TOTAL -~ TAX REVENUE $ 45,000.00 % 47,603.15 § 17,603.15 % {38.80) $ 27,406.85
TOTAL REVENUE $ 45,000.00 $ 17,503.16 § 17,503.15 § {38.90) $ 27,496.86
EXPENDITURES
GENERAL
14 400 302 000 COMMUNITY RELATIONS PROGRAMS 15,000.00 1,840.21 1,840.21 12.27 13,169.79
14 400 303 000 EQUIPMENT & SUPPLIES 156,000.00 1,960.27 1,860.27 13.07 13,038.73
14 400 304 000 TRAINING & PROFESSIONAL BEVELOPMENT 10,000.00 0.00 0,00 0.00 10,000.00
TOTAL - GENERAL $ 40,000.00 $ 3,800.48 § 3,800.48 § 9.50 $ 36,199.52
TOTAL EXPENDITURES $ 40,000.00 § 3,80048 § 3,300.48 § 9.50 $ 36,190.62

EXCESS REVENUE OVER (UNDER) EXPENDITURES $ 8,000.00 $ 13,70267 $ 1370267 $ (27405 s (8,702.87)




City of Latrobe

Revenue and Expenditure Report - Budget to Actual - Liquid Fuels Fund

For the Period Ending January 31, 2026

Annual Current Year To Date
Budgat Actual Actual % Received Budget
12/31/2026 1/31/2026 1/31/2026 { Expended Remaining
REVENUE
INTEREST
36 341 000 000 Interast Eamings 4,000.00 182.67 162,87 {4.07) 3,837.33
TOTAL - INTEREST $ 4,000.00 $ 16267 § 162,67 § {4.07) 3,837.33
STATE REVENUE AND ENTITLEMENTS
36 355 050 000 Liguid Fue! Tax 287,234.08 0.00 0.00 0.00 267,234.08
TOTAL - STATE REVENUE AND ENTITLEMENTS $ 267,234.06 $ 000 § 0.00 § 0.00 267,234.06
MISCELLANEQUS REVENUE
35 380 100 000 Miscellanaous Revenue 260.00 0.00 0.00 0.00 250.00
TOTAL - MISCELLANEQUS REVENUE $ 25000 § 000 § 0.00 $ 0.00 250.00
TOTAL REVENUE $ 271,484.08 § 16267 § i62.67 § {0.06) 271,321.39
EXPENDITURES
POLICE
35 410 250 000 Traffic Signal - Malntenance & Repairs 3,000.00 0.00 0.00 0.00 3,000.060
TOTAL POLICE $ 3,000.00 $ 000 $ 0.00 $ 0.00 3,000,00
PUBLIC WORKS - HIGHWAYS, ROADS AND STREETS
35 431 250 000 LF DE-ICING MATERIAL 120,000.00 21,515.19 21,515.18 17.93 98,484.81
35 431 361 000 Street Lighting 125,000.00 10,279.29 10,279.29 822 114,720.71
35 431 387 D00 Traffic Contral Devices 12,000.00 1,717.72 1,717.72 14.31 10,282,28
TOTAL - PUBLIC WORKS - HIGHWAYS, ROADS AND STREETS 5 257,000.00 $ 33,512.20 § 33,512.20 § 13.04 223,487.80
TOTAL EXPENDITURES $ 260,00000 $ 33,512.20 § 3351220 § 12.89 226,487.80
EXCESS REVENUE OVER (UNDER} EXPENDITURES $ 11,484.06 $ {33,340.53) $ (33,349.53) $ 280.40 44,833.59




City of Latrobe

Revenue and Expenditure Report - Budget to Actual - Stormwater Fund

REVENUE

ERU FEE
39 365 100 00C Storm Water Revenue

TOTAL - ERU FEE
INTERFUND OPERATING TRANSFERS
TOTAL REVENUE

EXPENDITURES

STORMWATER MANAGEMENT
39 400 301 000 Misc. Expense/SW
39 460 121 000 Billing / Coliection Services
39 460 220 000 Operating Supplies
39 460 252 000 Sione
38 460 253 000 ID-2/Cold Patch
39 460 254 000 Pipe
30 460 255 000 Grates & Inlets
39 460 260 000 Minor Egquipment
39 460 313 000 Engineering Fees/Plus MS4
39 46G 314 00C Legal Services
39 460 315 00C BMP Maintenance
39 460 321 000 IT / Communications
39 460 325 000 Postage Expense
39 460 333 000 Fuel
39 480 335 000 Tires
39 480 336 000 Repalr Parts
39 460 370 000 Confracted Services
39 450 384 000 MACH/EQUIP. LEASE/RENT PURCH
3¢ 450 450 000 Vegetation Control f Creek Bank
39 492 010 000 Transfer to General Fund

TOTAL - STORMWATER MANAGEMENT
TOTAL EXPENDITURES

EXCESS REVENUE OVER (UNDER) EXPENDITURES

For the Period Ending January 31, 2026

Annual Current Year To Daie
Budget Actual Actual % Received Budget
12/31/2026 1731120285 1/31/2026 / Expended Remaining
566,000.00 1,630.00 1,530.00 {0.28) 554,470,00
556,000.00 $ 1,530.00 $ 1,530.00 $ (0.28) $ 554,470.00
556,000.00 $ 1,5630.00 § 1,530.00 § {0.28) § 554,470.00
2,500.00 167,082.15 167,082.15 6,683.20 {164,582.15)
8,500.00 1,390.00 1,3€0.00 16.35 7,110.00
10,000.00 248.00 248,00 2.48 9,752.00
5,000.00 ©588.53 988.53 19.77 4,011.47
6,500.00 0.00 0.00 0.00 6,500.00
20,000,00 0.00 0.00 0.00 20,000.00
5,000.00 0.00 0.00 0.00 5.00C.00
15,000.00 0.00 0.00 0.00 15,006.00
45,060.00 4,003.48 4,003.48 8.90 40,996.52
2,000.00 0.06 0.00 0.00 2,000.00
25,000,00 0.0¢ 0.00 0.00 25,000.00
10,000.00 0.00 0.00 0.c0 10,000.00
2,600.00 0.00 0.00 0.00 2,600.00
2,600.00 0.00 0.00 0.60 2,500.00
5,000.00 0.0¢ 0.00 0.00 5,000.00
2,500.00 0.00 . 0.00 0.00 2,500.00
$25,000.00 12,360.88 12,350.88 9.88 112,639,12
28,500.00 0.00 0.00 0.00 28,600.00
20,000.00 0.00 0.00 0.00 20,000.00
220,000.00 0.00 0.00 .00 220,000.00
560,500.00 § 186,073.04 § 188,073.04 § 33.20 § 374,426.96
560,500.00 $ 186,073.04 § 186,073.04 § 33.20 % 374,426.96
4,500.00) $ (184,543.04) § {184,543.04) § (4,100.96) § 180,043.04




City of Latrobe

Revenue and Expenditure Report - Budget to Actual - Capital Fund

REVENUE

INTEREST
40 341 000 000 Interest Earnings

TOTAL - INTEREST
STATE REVENUE AND ENTITLEMENTS

40 355 800 000 Revenue from Other Sources
40 355 900 000 Federal / State / Local Granis

TOTAL - STATE REVENUE AND ENTITLEMENTS

MISCELLANEOUS REVENUE
40 380 106 000 Miscellzaneous Revenus

TOTAL - MISCELLANEOUS REVENUE

INTERFUND OPERATING TRANSFERS
40 382 300 000 Transfer from Capital Fund

TOTAL - INTERFUND OPERATING TRANSFERS
TOTAL REVENUE

EXPENDITURES

POLICE
40 410 702 GO0 Capital Projects - Vehicles

TOTAL POLICE

CITY GARAGE
40 419 701 000 Capital Projects - City Garage

TOTAL - CITY GARAGE

HIGHWAYS
40 430 450 000 Contracted Services/Highway Program

TOTAL -HIGHWAYS

GRANT EXPENSE
40 000701 000 GRANT EXPENSE

TOTAL - GRANT EXPENSE
TOTAL EXPENDITURES

EXCESS REVENUE OVER (UNDER) EXPENDITURES

For the Period Ending January 31, 2026

Annual Current Year To Date
Budget Actual Actual % Received Budget
12/31/2026 113112028 1/31/2026 { Expended Remaining
29,000.00 1,273.15 1,273.156 (4.39) 27,726.85
$ 29,000.00 $ 127315 % 1,273.15 $ (4.39) 27,726.85
0.00 0.00 0.00 0.00 0.00
100,000.00 0.00 Q.00 0.00 100,000.00
$ 100,000.00 $ 0.00 § 000 § 0.00 100,000.00
26,000.00 40,000.00 40,000.00 {160.00) {15,000.00)
$ 25,000.00 $ 40,000.00 $ 40,600.00 $ (160.00) {15,000.00}
425,000.00 (40,000.00) (40.000.00) 8.41 465,000.00
$ 425000.00 $§ (40,000.00} § (49,000.00) § 3.4 465,000.00
$ 579,000.08 $ 1,273.15 § 1,273.15 § (0.22) 677,726.86
206,000.00 .00 0.00 0.00 206 000.00
$ 206,000.00 $ 000 % 000 $ 0.00 208,000.00
153,000.00 18471.88 18,471.98 12.07 134,628.02
$ 153,000.00 $ 18,471.98 § 18,471.98 $ 12.07 134,528.02
120,000.00 0.00 0.00 0.00 120,000.00
$ 129,000.00 $ 000 $ 0.00 % 0.00 120,000.00
100,000.00 0.00 0.00 0.00 100,000.00
$ 100,000.00 § 000 § 0.00 § 0.00 1900,000.00
$ 679,000.00 $ 18,471.98 % 1847198 $ 3.19 560,528.02
$ 0.00 $ (17,198.83) § {17,1908.83) $ 0.00 17,198.83




