City of Cedar Key

The Island City
Phone (352) 543-5132 + Fax 1-866-674-2419  P.O.Box 339 ¢ Cedar Key, Florida 32625

Cedar Key Community Redevelopment Agency Meeting
September 29, 2026
4:00 PM
Call to Order
Chair’s Comments
ACTION ITEM: Approval of Meeting Agenda
ACTION ITEM: Approval of Meeting Minutes of August 20, 2026
Clerk’s Office

DISCUSSION ITEM: Clerk’s Update on CRA FRA Academy Update
ACTION ITEM: Approval of Budget Resolution 509 to Amend the FY25-26 Budget Resolution
ACTION ITEM: Approval of Proposed FY26-27 Budget Resolution 510 and Update CRA Plan

DISCUSSION ITEM: Consider the Reduction of Administrative Funds for Tom Ankersen to
Transition the Clerk Role as CRA Coordinator

CRA Initiatives
DISCUSSION ITEM: Consider Financial Propositions for Old City Hall

Board Member Comments
DISCUSSION ITEM: Purchasing Parcel 0858800100 - 32-15-13 CEDAR KEY BLK 13 LOTS
13 THRU 15 OR BOOK 1619 PAGE 119 LESS OR BOOK 1827/370 from Carmen Project,
LLC

ACTION ITEM: Approve WSP to Apply for the PROTECT Program Grant Promoting Resilient
Operations for Transformative, Efficient, and Cost Saving Transportation on the CRA’s Behalf

ACTION ITEM: Award RFQ No. 2026-CRA-001 for Continuing Professional Services for
Capital Improvement Planning, Implementation, and Grant Development

Adjournment



