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AGENDA 
KRUM ECONOMIC DEVELOPMENT CORPORATION (EDC) 

REGULAR MEETING 
MONDAY, APRIL 8, 2024 

6:30 PM 
 

The Krum Economic Development Corporation (EDC) will hold a Regular Session in the City Council 
Chambers at the Krum City Hall, locate at 146 W McCart Street, Krum, Texas on Monday, April 8, 2024 
at 6:30 pm.  This meeting may also be accessed by the following link https://meet.goto.com/360980389.  
This meeting is open to the public and subject to open meeting laws of the State of Texas. 
  
A. CALL TO ORDER   
 
B. ANNOUNCE QUORUM PRESENT       
 
C. INVOCATION & PLEDGE OF ALLEGIANCE TO THE U.S. FLAG & TEXAS FLAG 

 
“Honor the Texas Flag – I pledge allegiance to thee, Texas, one state under God, one and 
indivisible.” 

 
D. CONSENT AGENDA 

 
All matters listed under the Consent Agenda are considered to be routine and will be enacted in 
one motion.  If discussion is desired by any member of the Corporation, then that item will be 
removed from the Consent Agenda and will be considered separately. 
 
1. Consider and take action regarding approval of the minutes from the January 8, 2024 Regular 

Meeting.  Staff Resource: L. Cabrera 
 

E. REGULAR ITEMS 
 
1. Discuss, consider and take action regarding approval of an Application for Business Incentive 

for the property located at 810 E McCart Street for a construction finish out for a coffee shop 
as requested by Blake Henke.  Staff Resource: L. Cabrera 
 

F. FUTURE AGENDA ITEMS 
 

G. ADJOURNMENT  
 

CERTIFICATION   
 
I hereby certify that the above notice was posted on the official Public Notice Board at Krum City Hall, 
146 W. McCart, Krum, Texas on or before Friday, April 5, 2024, at 11:00 a.m., in accordance with the 
Open Meetings Law, Texas Government Code, Chapter 551.   
 

https://meet.goto.com/360980389


__________________________________ 
Lisa Dawn Cabrera, TRMC, CMC 
City Secretary 

ECONOMIC DEVELOPMENT CORPORATION 

Please join the meeting by the following: 
https://meet.goto.com/360980389 

You can also dial in using your phone. 
United States (Toll Free): 1 866 899 4679 

United States: +1 (571) 317-3116 
Access Code: 360-980-389 
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CITY OF KRUM 
STAFF REPORT 

EDC AGENDA ITEM # D-1 
 

AGENDA TYPE:  CONSENT Finance Review   Yes   N/A 

Legal Review   Yes   N/A 

Meeting Date:    April 8, 2024 FINANCIAL IMPACT:  N/A 

Staff Contact:  Lisa Dawn Cabrera, TRMC, CMC 

Department:  Administration 

 
ACTION REQUESTED 

 
Approve minutes 
 

 
AGENDA CAPTION 

 

Consider and take action regarding approval of the minutes from the January 8, 2024 Regular Meeting.   

 
BACKGROUND/SUMMARY OF ITEM 

 
Attached are the minutes from the following meetings for approval: 
 
January 8, 2024 Regular Meeting 
 

 
STAFF OPTIONS & RECOMMENDATION 

 
Approve 

List of Supporting Documents/Exhibits Attached: 
 
Minutes 

Prior Action/Review by Council, Boards, 
Commissions or Other Agencies: 
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AGENDA 
KRUM ECONOMIC DEVELOPMENT CORPORATION (EDC) 

REGULAR MEETING 
MONDAY, JANUARY 8, 2024 

6:30 PM 
 

EDC Members Present:  Melynda Rivers, Chairman; Dale Gant, Place 1; Lisa McEntire, Place 2; Sharon 
Robertson, Place3; Misty Willis, Place 4; Rachel Brittian, Place 6; and Terry Patton, Place 7 
 
EDC Members Absent:  None 
 
City Staff Present:  Nick Vincent, Finance Director/City Administrator and Lisa Dawn Cabrera, City 
Secretary. 
  
A. CALL TO ORDER 
 
Chairwoman Rivers called the meeting to order at 6:30 pm. 
 
B. ANNOUNCE QUORUM PRESENT       
 
Chairwoman Rivers announced a quorum is present. 
 
C. INVOCATION & PLEDGE OF ALLEGIANCE TO THE U.S. FLAG & TEXAS FLAG 

 
“Honor the Texas Flag – I pledge allegiance to thee, Texas, one state under God, one and 
indivisible.” 

 
Board Member Patton performed the invocation. 
 
The Pledges of Allegiance were recited. 
 
D. CONSENT AGENDA 

 
All matters listed under the Consent Agenda are considered to be routine and will be enacted in 
one motion.  If discussion is desired by any member of the Corporation, then that item will be 
removed from the Consent Agenda and will be considered separately. 
 
1. Consider and take action regarding approval of the minutes from the October 9, 2023 Regular 

Meeting.  Staff Resource: L. Cabrera 
 

Board Member Gant made a motion to approve the Consent Agenda items as presented, 
seconded by Board Member Willis. 
 
Motion passed without objection. 
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E. REGULAR ITEMS 
 
1. Discuss, consider and take action regarding approval of an Application for Business Incentive 

for the property at 242 W McCart Street for the installation of a fire alarm system as requested 
by Judith Holley.  Staff Resource: L. Cabrera 
 

Ms. Cabrera gave a brief overview of the incentive request for the fire alarm system that has been 
installed at the property. 
 
Board Member Gant made a motion to approve the incentive request of $6,942.50, seconded by 
Board Member Robertson. 
 
Motion passed unanimously. 

 
2. Discuss, consider and take action regarding approval of a budget amendment for the FY 

2023-2024 EDC Budget.  Staff Resource: L. Cabrera 
 

A lengthy discussion was held among the members of the Board and City Staff regarding 
amending the FY 23-24 budget for Code Enforcement expenses, EDC’s portion of the purchase 
and renovation of the new City Hall, and possible land purchase for parking. 
 
Board Member McEntire made a motion to approve the budget amendment to the FY 2023-2024 
EDC Budget as presented, seconded by Board Member Gant. 
 
Motion passed without objection. 

 
F. FUTURE AGENDA ITEMS 

 
No future items were discussed. 

 
G. ADJOURNMENT  

 

Chairwoman Rivers adjourned the meeting at 7:00 pm. 
    
 
               
         

____________________________ 
        Melynda Rivers 

Chairwoman 
 
 

ATTEST: 
 
 
 
_____________________________ 
Lisa Dawn Cabrera, TRMC, CMC 
City Secretary 
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CITY OF KRUM 
STAFF REPORT 

EDC AGENDA ITEM # E-1 
 

AGENDA TYPE:  REGULAR Finance Review   Yes   N/A 

Legal Review   Yes   N/A 

Meeting Date:    April 8, 2024 FINANCIAL IMPACT:  N/A 

Staff Contact:  Lisa Dawn Cabrera, TRMC, CMC 

Department:  Administration 

 
ACTION REQUESTED 

 
Discuss and consider approval 
 

 
AGENDA CAPTION 

 

Discuss, consider and take action regarding approval of an Application for Business Incentive for the 
property located at 810 E McCart Street for a construction finish out for a coffee shop as requested by 
Blake Henke.   

 
BACKGROUND/SUMMARY OF ITEM 

 
Attached is the incentive application from Mr. Henke to help pay some of the costs to finish out a shell 
commercial building for a coffee shop to be located at 810 E McCart, Ste A. 
 
Due to the applicant renting the property, the biggest incentive that may be granted is $10.00/sq. ft.  The 
building is 1,450 and the applicant is requesting $14,500 in EDC Incentive.  With incentives such as this 
in the past EDC has also allowed an additional amount to cover the cost of the permit. 
 
 

 
STAFF OPTIONS & RECOMMENDATION 

 
Recommendation is approving the $14,500 EDC Incentive and up to $2,500 to help cover the cost of 
the permit for a total of $17,000. 

List of Supporting Documents/Exhibits Attached: 
 
Incentive Application 
 

Prior Action/Review by Council, Boards, 
Commissions or Other Agencies: 
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