City of Cedar Key

The Island City

Phone (352) 543-5132 + Fax 1-866-674-2419 « P.0.Box 339 ¢ Cedar Key, Florida 32625

Cedar Key Community Redevelopment Agency Workshop

19 June, 2025
05:00 PM

Call to Order

1) Resilient Florida Grant Program
» Match Waiver/REDI Update - Tom Ankersen, Norm Fugate

» CK ShORESs Stormwater and Living Shoreline Grant Potential
Dr Eban Bean, Dept of Agriculture and Bioengineering, UF

» Nature Based Solutions — Update
Tom Ankersen

2) NCFRHA Public Housing Update
» Conceptual Plan for to best utilize CK public housing properties
Tom Ankersen

3) 2024-2025 CRA Budget Update — Chair

4) 2025-2026 CRA Budget Workshop Process — Chair and Counsel
Workshop Dates?

Meeting Adjourn

Informational Attachments:
e Updated FY 2024/2025 Generalized Budget Table

e FY 2025-2026 CRA Tax Increment Revenue Projection

e 2025 Updated Estimated Tax Value for Cedar Key



