LMS 6-3-25 Meeting Agenda

Town of Horseshoe Beach

LMS Committee Meeting Agenda
Place: Town Hall -18 5" Ave E
Date: Tuesday, June 3, 2025

Time: 6:00 PM

Welcome and Call to Order
Invocation and Pledge
Roll call and confirmation of quorum

1. Review and Approval of April 29, 2025, Meeting Minutes
2. Hurricane Debbie HMGP Dixie County update
3. Dixie County/HSB meeting update

4. Set up meeting workshop date for Helene HMGP elevation and Reconstruction June 25,
20257

5. HMGP Town projects list turned into Dixie County, update
6. Next Dixie County LMS Ranking meeting.

7. Next Steps & Assignments
e Defining and prioritizing mitigation projects based on community feedback.
e Rank projects to submit to Dixie County

8. Closing and Next Meeting Date Announcement
e Savinacious LMS contract update
e Public Comments, Questions and Concerns
o Dixie County Emergency Management Hurricane Meeting May 29th meeting update
e Next Meeting July 1, 2025, Pending
e Adjourn



