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COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS 

WORK SESSION AGENDA 
November 21, 2023, 6:00PM 

**CANCELED** 
************************************************************************ 

COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS 
REGULAR MEETING AGENDA 

November 21, 2023 
Roll Call 
 
BOARD OF SUPERVISORS 
 
____B. Weimer ____ L. Kelly   ____A. Ruiz-Smith ____ C. Colgan ____ C. Rogan  
                                     ___Solicitor Armstrong ____ E. Masker 

 
Public input will be considered at the beginning of the meeting agenda.  The public will be given an 
opportunity to speak on each agenda item. When speaking please state your name and the city or community 
that you reside in.  
 
1. Public input 
 
 
2. Approval of minutes / notes: 

• November 6, 2023-Regular Meeting Minutes 
 
 
3. Monthly/Quarterly Reports 

• Pocono Mountain Regional Police Commission 
• Pocono Mountain Regional EMS 

 
 
4. Codes and Zoning Report/ Short Term Rental Report 

 
 

5. E-911 Report 
 
 
6. DPW Update/Programs 
 
 
7. Authorization to Issue a Replacement Check ($16,547.50) to Arcadia North Land to Include the Interest 

Accumulated in the Account Withholding the Required $60,420.72 for the 18-month Maintenance Period 
(Clarius Partners LLC- 2077 Corporate Center Drive) 
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8. Acknowledgement of Withdrawal of ABC Pocono Homes Subdivision Plan (1545 Prospect Street, 

Tobyhanna) 
 
 

9. Awarding of the 2012 International Model 7400 SFA to Municibid Winner James Berry in the amount of 
$20,100.00 

 
 
10. Request for Release of Crime Watch Funds in the Amount of $250.00 for A Pocono Country Place Community  
 
 
11. Request for Release of Crime Watch Funds in the Amount of $250.00 for Pocono Farms Country Club 

Community  
 
 

12. Authorization to Advertise Notice of Intent to appoint a Certified Public Accountant at the Board of 
Supervisors Re-Organizational Meeting 

 
 

13. Authorization to Advertise Public Inspection of the 2024 Proposed Budget to be published on November 
27, 2023 

 
 

14. Authorization to Advertise the 2024 Re-Organizational Meeting Scheduled for Tuesday, January 2, 2024 at 
6:00pm 

 
 
15. Authorization to Engage Grim, Biehn and Thatcher Law Firm to Represent Coolbaugh Township in 

Assessment Appeals for Commercial and Industrial Zoned Properties 
 
 
16. Approval of the Union Collective Bargaining Agreement  
 
 
17. Resolution #15-2023: Resolution to Update the Personnel Manual to Align with the Terms in the Collective 

Bargaining Agreement for the Administrative Non-Union Staff 
 
 
18. Walmart WWTP Agreement 
 
 
19. Discussion on LPC Pocono, LLC. Coolbaugh Twp/Mount Pocono Borough Tax Split Agreement/ 

Disbursements (145 Market Way) 
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20. Appointment of Paul Gallagher Saba (04167) from Hanover Engineering as a Sewage Enforcement Officer 

for Coolbaugh Township 
 
 
21. Controller Report 
 
 
22. Current obligations 

• General Fund     $   506,342.25 
• Escrow Fund     $       1,923.00 
• Sewer Fund     $     40,187.25          
Total Disbursements    $   548,452.50 
 
 

23. Business Manager Comments/Updates 
 
 
24. Solicitor Armstrong Comments/Updates 
 
 
25. Board of Supervisors Executive Sessions 
 
 
26. Adjournment 
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COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS 
WORK SESSION MINUTES 

November 6, 2023 

The work session was called to order by Chairman William Weimer at 6:00pm in the Coolbaugh Township 

Municipal Center located at 5520 Municipal Drive, Tobyhanna, PA. 

 

Board Members present: 

William Weimer, Lynn Kelly, Cara Rogan, and Clare Colgan  

Board Members absent: 

Alma I. Ruiz-Smith 

Staff present: 

Sean Duffy, Solicitor, Erin Masker, Township Secretary, Meredith Thompson, Business Manager, and Tomas 

Keane, Director of Codes and Zoning  

Staff absent: 

            None 

 

Members of VFW Post 509 was in attendance and participated in a Veterans Day Ceremony which included a prayer 

and the pledge of allegiance. Following their presentation, Mr. Weimer thanked them for their service to the country 

and service in the community. He presented them with a donation in the amount of $5,000.00.  

 

1. Discussion on Act 167 Ordinance Amendments- Township Engineer, Greg Haas 

Greg Haas, Township Engineer was in attendance and stated that the Board was presented with the revised 

Act 167 plan which is the model from the county that he recommended revisions to. He stated that the 

most important reason that the county wants the municipalities to pass an updated plan is due to the 

increased buffers, stating that Coolbaugh Township has already passed an ordinance with increased buffers 

therefore you are ahead of many others. He stated that the deadline to pass the ordinance was May but 

because we already have buffers that are more than what they were even asking for and are working on 

the revised ordinance they will not be as concerned. He stated that other municipalities that he is working 

on have asked that he stop doing any more to see how it all ends up. Overall, the changes that are 

proposed are not too drastic and are in line with what is in the Township’s current Act 167. G. Haas stated 

that in his opinion, the Township could adopt the model ordinance with his recommended changes and 

meet the intent of the county model ordinance.  

• Discussion: Ms. Kelly asked if the ordinance could include requiring developers to test the tributaries 

and streams prior to construction as well as at completion of construction due to the high-quality 

waters. She also questioned the requirement of impervious areas relating to the required parking 

spaces that are being constructed that are not being used and asked if there is a way to require that 

they sweep the pavement properly to ensure that the salt is not going into the waterways? G. Haas, 

Township Engineer stated that we could but that developers may have excuses to not be able to do 

it adequately due to machinery not being available or companies to be able to do it. He stated that 

we could do periodic inspections which are on a schedule of years 3,6,8 and 10 and stated that if 

there are going to be issues that arise, they would most likely be within the first ten years. He will 

provide us with a  fee schedule that would be incorporated into an escrow account to cover the cost 

of the inspections for those years. After a lengthy discussion, it was agreed that G. Haas would clean 

up the ordinance in accordance with the discussions of this evening and the Board will review it at 

the first meeting of December on the work session.  
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2.  Public Input  

M. Peterson thanked the Board for passing the resolution for the Act 172 Volunteer Credit at the last meeting.  

Work Session ended at 6:33pm.   
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 COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS 

REGULAR MEETING MINUTES 

November 6, 2023 

The meeting was called to order by Chairman Weimer at 6:33pm at the Coolbaugh Township Municipal Center 

located at 5520 Municipal Drive, Tobyhanna, PA.  

 

Board Members present: 

William Weimer, Lynn Kelly, Cara Rogan, and Clare Colgan  

Board Members absent: 

Alma I. Ruiz-Smith  

Staff present: 

Sean Duffy, Solicitor, Erin Masker, Township Secretary, Meredith Thompson, Business Manager and Tomas Keane, 

Director of Codes and Zoning  

 

Announcements: 

Mr. Weimer announced the following: 

• Public Input will be considered at the beginning of the meeting for non-agenda items. The public will be 

given an opportunity to speak on each agenda matter.  

• The meeting is being recorded to aid in the preparation of the minutes, please remember to state your 

name and community or city you reside in before speaking.   

 

1. Public input 

• D. Pope asked if fines will be imposed on 1189 Pope Road for not pumping in accordance with the 

agreement that they signed being advised by Mr. Weimer that they will follow up with the Township 

SEO.  

• D. Pope asked about the status of cutting back the overhanging tree on Laurel Drive.   

 

2. Approval of minutes / notes: 

• October 17, 2023 Regular Meeting Minutes 

Ms. Kelly made a motion second by Ms. Colgan to approve the minutes of the October 17, 2023 meeting as presented.  

• Discussion: None.  

• Vote: All in favor, motion passes. 

3. WGH Trucking Land Development Plan-Request for Coolbaugh Township to be the Applicant on the PennDot 

HOP (566 Route 196, Tobyhanna) 

Chris McDermott of Reilly Associates was in attendance and reviewed with the Board that the Land Development Plan 

of WGH Trucking received conditional approval and are awaiting their PennDot HOP. He stated that they requested 

that the developer construct a swale with pipe on Kings Way/Route 196, stating that there are already water issues 

there and this would resolve them. He stated that PennDot is requiring them to have the Township as the permittee 

for this portion of work. This permit will be separate from the driveway entrance HOP and the developer will be 

responsible for the cost of the permitting and the work; there would be no cost to the township. Discussion continued 

with the Board confirming that they would not be responsible for anything aside from agreeing to be the permittee, 

being advised that is accurate. Township Engineer, Greg Haas agreed that would be the case and what is being 

required by PennDot with Solicitor Duffy stating that there is an agreement that they Township will want to have the 

applicant sign; a hold harmless indemnification agreement to ensure that the Township is not responsible for any of 

the work, or the cost associated with it.  
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Ms. Kelly made a motion second by Ms. Colgan to Authorize Chairman William Weimer as the Signing Agent for the 

PennDOT HOP permit application for the swale work for the land development plan of WGH Trucking.  

• Discussion: J. Smith-Hughes stated that the location of this proposed development is a dangerous location 

and that there is a bus stop and residential properties right next to them. She asked that the Board consider 

this when making their decision.  

• Vote: All in favor, motion passes. 

 

4. Minor Subdivision Joining Lots 6 & 7-8, Block A-75, Section 12, Arrowhead Lake, Property Owner(s): John Paul 

Taylor & Julia Varga 

Ms. Kelly made a motion second by Ms. Rogan to Approve the Minor Subdivision Joining Lots 6 & 7-8, Block A-75, 

Section 12, Arrowhead Lake, Property Owner(s): John Paul Taylor & Julia Varga 

• Discussion: None.  

• Vote: All in favor, motion passes. 

5. Resolution #14-2023: Designation of Signing Agent for the FEMA Grant Award 

Mr. Weimer made a motion second by Ms. Colgan to Adopt Resolution #14-2023 Authorizing Business Manager, 

Meredith Thompson as the Signing Agent for the FEMA grant documents. 

• Discussion: None.  

• Vote: All in favor, motion passes. 

6. Parks and Recreation Request to Advertise for Volunteers for the 50th Anniversary Event Committee  

Ms. Colgan stated that Parks and Recreation would like to request that Ms. Masker send out a Savvy and post on 

social media to see what people would like at the event and have a survey attached to it and to try to get volunteers 

that want to participate in a 50th anniversary event planning committee. The event would be held in 2024 as the park 

will be 50 years old on July 1st. She stated that they would like the interested volunteers to attend their November 

meeting.  

 

Mr. Weimer made a motion second by Ms. Colgan to authorize sending out a Savvy Citizen App notification and Social 

Media posts to include a survey and to find volunteers to form a 50th Anniversary celebration committee.  

• Discussion: None.  

• Vote: All in favor, motion passes. 

7. Authorization to Advertise the Public Hearing for the Ordinance Amendment Re: Timeline for Inactive Plans 

Mr. Weimer made a motion second by Ms. Rogan to Authorize Advertising the Public Hearing for the Ordinance 

Amendment Re: Timeline for Inactive Plans to be held on December 5, 2023 at 6:00pm.  

• Discussion: None.  

• Vote: All in favor, motion passes. 

8. Authorization to Advertise the following: 

➢ Notice of Vacancies on Various Boards, Commissions and Council 

Mr. Weimer made a motion second by Ms. Colgan to Authorize the Advertisement of Vacancies on Various Boards, 

Commissions and Council. 

• Discussion: None.  

• Vote: All in favor, motion passes. 

➢ Notice to Residents- Any vehicle left on Township Right of Way during periods of ice or snow removal will be 

towed at owner’s expense. 

Mr. Weimer made a motion second by Ms. Rogan to Authorize the Advertising of the Notice to Residents- Any vehicle 

left on Township Right of Way during periods of ice or snow removal will be towed at owner’s expense. 
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• Discussion: None.  

• Vote: All in favor, motion passes. 

9. Walmart WWTP Agreement 

Ms. Kelly made a motion second by Ms. Rogan to Table the Walmart WWTP Agreement.  

•  Discussion: None.  

• Vote: All in favor, motion passes. 

10. Current obligations 

• General Fund     $     477,329.97 

• Escrow Fund     $        4,595.28 

• Sewer Fund     $       15,587.77           

Total Disbursements    $     497,513.02  

Ms. Colgan made a motion second by Ms. Rogan to pay the current obligations in the amount of $497,513.02. 

• Discussion: None.  

• Vote: All in favor, motion passes. 

11. Business Manager Comments/Updates 

➢ Ms. Thompson stated that the Act 537 Special Study is on the next work session and asked that any questions 

be emailed to her in advance so that Dave Kavitski, WWTP Engineer, will be able to provide answers at the 

work session.  

➢ Ms. Thompson stated that she and Ms. Masker have reached out to Tom Ford regarding the Township 

newsletter and stated they’re on target for the first edition to be released in the beginning of 2024. 

➢ Ms. Thompson stated that she has been contacted by other municipalities over the past few weeks regarding 

some of our best practices relating to our ordinances that are in place, specifically the STR process and this 

speaks to the good things that we are working on in the township.  

 

12. Solicitor Duffy Comments/Updates 

Solicitor Duffy stated that he has nothing to report.  

 

Ms. Kelly asked the Board to consider sending legal representation to the appeals hearings at the county for industrial 

and commercial properties stating that the Thompson Logistics property (Former J&J building) received an 

assessment revision decreasing the amount of their assessment by 26 million dollars. She stated this will affect the 

township millage which will affect our budget and our emergency services that receive funding based off of the 

millage. Ms. Kelly stated that there is now an appeal that was received from CVS on Route 940. She stated the school 

board usually attends these hearings or has in the past and stated we should look into this. The Board agreed it may 

be a good idea and Solicitor Duffy stated that he will speak to Solicitor Armstrong about the Board’s concerns.  

 

13. Board of Supervisors Executive Sessions 

• Thursday, November 9, 2023 from 6:29pm-7:10pm Re: Personnel 

 

14. Adjournment 

Ms. Colgan made a motion second by Ms. Rogan to adjourn at 7:14pm.  
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NEXT WORK SESSION/ REGULAR BOARD MEETING:  

Regular Meeting Tuesday, November 21, 2023, at the Coolbaugh Township Municipal Center located at 5520 

Municipal Drive, Tobyhanna, PA.   

• Work Session/Regular Meeting – 6:00pm 

 

Submitted by:   ________________________________________________ Date:____________________     

Erin Masker, Township Secretary 

 

Witnessed by: __________________________________________________ Date:___________________ 

   William Weimer, Chairman        































   Fire Company: Pocono Summit VFC Oct-23

Total Montly Calls: 28 Total Calls YTD:  358

Month:     27 YTD:         77
Coolbaugh: 3 44

Pocono Twp: 0 7

Mt. Pocono: 0 0

Tobyhanna TWP Bureau Of Fire: 19 25

Tunkhannock: 0 1

Total Man Hours (Calls) Month:  65 Total Man Hours (Calls) YTD:  1,560

Training Hours Month:  1,200 Training Hours YTD:  3,600

Total Man Hours Business Month: 2,000 Total Man Hours Business YTD: 7,190

Total Hours MTD: 3,265 Total Hours YTD: 12,350

                                                       Monthly Call Breakdown Report

Call Type # per Month
Automatic Alarm 16

Dwelling Fire 1

Fire, other

Extrication 2

Hazmat 3

Lift Assist/EMS Assist/ Medivac Landing

Severe Weather

Odor Investigation - remove smoke

Structure (Commercial) Fire

Traffic Control Only

Vegetation (Brush) Fire

Vehicle Accident 2

Vehicle Fire 2

Wires Down/ Tree on Wires/ Tree Across Road

Special Type of incident 2

Total Calls per Month 28
Average #firefighters per call 13

                      Total Mutual Aid Calls to Other Townships:  







 

 

COOLBAUGH TOWNSHIP 

Codes & Zoning Department 
 5520 Municipal Drive, Tobyhanna, PA 18466 

570-894-8490  Fax 570-894-8413 

www.coolbaughtwp.org 

 

 

            11/17/2023 

Erin 

 

 

Codes and Zoning Report for BOS Meeting Nov 21st, 2023. All totals are year to date. 

Zoning Permit Applications:  883 

Alarm Permit Applications:  40 

Sewage Permit Applications  80 

Open Property Violations:  59 

Open Zoning Violations:  80 

Open Alarm Violations:  107 

Open Littering Violations:  0 

Open Nuisance Violations:  30 

Open Sewage Violations:  44 

Open Right of Way Violations 4 

Open Fireworks Violations  0 

SMO Pumping Reports Received 793 

SMO Pumping Permits Expired  879 

 

STR Permit Applications Processed  710 

 

Active  Pending Revoked Expired Total 

1044  268  24  151  1453 
 
 
 
Sincerely 
 

Tomas Keane 
Director of Codes & Zoning 




















































































