RE-ORGANIZATION AGENDA
JANUARY 5§, 2026
6:30 PM

CALL TO ORDER
SALUTE TO THE FLAG

Appoint Temp Chairman

Appoint Temp Secretary/Treasurer
Appoint Chairman

Appoint Vice Chairman

Citizen’s Participation

Appointments:
Secretary/Treasurer
Township Roadmaster
Township Superintendent of Roads
Engineer & Alt Engineer
SEO & Alternate
Vacancy Board Chairman
Planning Committee Members (4 year terms)
Local/Wage Tax, and LST Collector
TCC voting delegate, Alternate & 2" Alternate
Permit Enforcement/Building Code Officer, Floodplain Administrator & Alternate
Building Code Inspectors
Emergency Management Coordinator
Open Records
COG Delegate & Alternate
Designated Municipal Signers for Crawford County Planning

Bank Accounts/Bill Payment
PSAT Convention Delegates/Attendees/Compensation

Employee Compensation/Benefits/Mileage/Treasurer’s Bond/Records Retention
Set 2026 Meeting Dates/Times

Adjourn



SUPERVISORS AGENDA
January 5% | 2026- Following Re-Organization Meeting

CALL TO ORDER & SALUTE TO THE FLAG
APPROVAL OF PRIOR MONTH MINUTES- December 15, 2025

CITIZEN’S PARTICIPATION
*Please keep comments to 5 minutes per topic to allow sufficient time for all to
participate. Citizen’s participation will be capped at 30 minutes total.

ROAD MASTER REPORT

PLANNING COMMISSION
- Consolidation for Greenwood VFD

PERMIT OFFICER
- Shetler Project

SECRETARY
TREASURER REPORT- January 5", 2025

OLD BUSINESS
- Maintenance Building Heat

NEW BUSINESS
- Deputy Tax Collector: Nicole Hans
- 2026 Joint Seal Coat
- Sunshine Law Changes

MOTION TO PAY BILLS
MOTION TO ADJOURN

NEXT MEETING —February 2", 2026 6:30pm



