City of Latrobe

Cash Balances
For 12/31/2025

General Fund Checking - CBT
01 100 000 Q00

General Fund Invest PLGIT
01 100 100 000

Fire Insurance Escrow - CBT
01 101 020 Q00

Credit Card - FNB
01 101 050 000

COVID Recovery - CBT
01 101 060 000

Payroll Account - CBT
01 105 000 000

Library Account- CBT
04 100 000 000

DUl Task Force - FNB
05 100 000 000

Capital Reserve - FNB
08 100 000 000

Latrobe Police Evidence Account - FCB
11 101 000 000

Police Canine Account - LFCU
12 100 000 000

Latrobe Police Canine Account - FCB
12 101 000 000

Latrobe FD Fundraising - LFCU
14 100 00C 000

Latrobe Police General Fundraising Account - FCB
14 101 0CO 00C

Westmoreland Co Tax Revenue - CBT
17 100 Q00 000

Liguid Fuels Checking - CBT
35 100 000 000

Liquid Fuels PA Invest
35 101 000 000

Stormwater Account - CBT
38 100 000 000

Capital Funds - FNB
40 100 Q00 000

PA Invest Capital Infrastructure
40 101 000 000

PA Invest CD
40 102 000 000

Total Cash Balances

Run: 1/30/2026 at 2:56 PM

Balance as of12/31/2025

612,457.20
769,040.18
111.07
52,803.47
0.00

1 .027.é2
0.00

0.00

0.00
10,103.79
0.00

0.00

0.00
14,829.25
4,284.13
96,026.30
50,126.86
432,027.58
3,391.67
14,129.02

374,645.85

2,434,093.68




City of Latrobe
Revenue and Expenditure Report - Budget to Actual - General Fund
For the Period Ending December 31, 2025

Annual Current Year To Date
Budgat Actual Actual % Recsived Budget
12/31/2025 12/31/2026 12/31/2025 { Expended Remaining
REVENUE
TAX REVENUE
01 301 100 000 Real Estate Tax - Current Year 1,300,000,00 8,737.87 1,281,062.64 (99.31) B8,947.46
01 301 300 000 Real Estate Taxes - Dalinguent 130,120.00 8,213.12 105,462.88 (81.05) 24,857,12
01 301 400 000 Real Estate Taxes - Supplement 250.00 0.00 343.41 {137.386) (03.41)
TOTAL - TAX REVENUE $  1,430,370.00 $ 14,950.99 $  1,296,858.83 § {97.66) $ 33,511.17
LOCAL ENABLING TAXES
01 310 030 000 Per Capita Tax - Delinquent 300.00 0.00 2,360.,66 {786.89) (2,060.68)
01 310 100 000 Real Estate Transfer Tax 150,000,00 24,377.60 220,202,25 {152.86}) (79,292.25)
01 310 210 000 Earned Income Tax - Current Yaar 1,600,000.00 69,102.36 1,856,182.78 (118.14) (258,182.78)
01 310 430 000 Occupation Tax - Delinquent 200.00 0.00 0.00 0.00 200.00
01 310 510 000 Local Service Tax - Current 180,000.00 317.96 182,531.43 (101.41) (2,531.43)
01 310 700 000 Mechanlcal Devicas Tax 30,000.00 20,200,00 47,200.00 (157.33) (17,200.00)
TOTAL - LOCAL ENABLING TAXES $ 1,960,500.00 § 113,997.82 §  2,319,667.12 § (118.32) $ {369,067.12)
LICENSES
01 321 100 000 Beverage - Liquor Llcense 0.00 0.00 2,350.00 0.00 (2,350.00)
01 321 800 000 Cable Television Franchise 180,000.00 0.00 14€,746.26 {81.53) 33,253.74
TOTAL - LICENSES $ 180,000.00 $ 000 § 149,006.26 § {82.83) $ 30,903.74
PERMITS
01 322 820 000 Street Openings 150.00 0.00 135.00 {90.00} 15.00
01 322 §30 000 Building Permits 10,000.00 1,050,00 17,104.45 {171.94} (7,194.45)
01 322 840 000 UCC Parmits 5,000.0¢ 3,592.71 39,561.63 {791.23) {34,681.53)
TOTAL - PERMITS $ 15,160.00 $ 464271 $ 58,890.98 $ (375.52) $ {41,740.98)
FINES .
01 331 110 000 Fines Returned From State 3,500.00 1,826,861 3,390,33 (96.87) 109,67
01 331 111 000 Misc Fines Rat from Maglstrate 5,000.00 255.81 6,147.34 {122.98} (1,147 .34)
01 321 112 000 Park Fines Ret from Magistrate 4,000.00 306.05 281114 (281.11}) (1,811.14)
01 331 113 000 Miscellaneous Fines & Restitut 5,000.00 765,78 12,255,168 (245.10) (7,265.18)
01 331 120 000 Parking Violations 4,500.00 555.00 8,442.66 (187.61) (3,942.68)
01 331 125 000 Parking Ravenues - Downtown Lots/Garage 10,000.00 866,00 11,829.34 (116.29) (1,628.34)
TOTAL - FINES $ 29,000.00 % 4,574.25 % 44,675.97 § (154.08) $ [15,675.87)
INTEREST
01 341 000 000 Interest Earnings . 70,000,00 17.52 38,666.94 (55.24) 31,333.06
01 341 100 €00 Interest Income - PLGIT 0.00 811.41 21,021.20 0.00 (21,021.20)
TOTAL - INTEREST $ 70,000.00 % 82393 § 59,688.14 $ {85.27) $ 10,311.86
RENTS
01 342 250 000 Elecfronic Sign Rental 100.00 0.00 125.00 {125.00) (25.00)
TOTAL - RENTS $ 100.00 §$ 000 % 125.00 $ [125.00) $ (25.00)
RENTALS
01 343 300 000 DT Streets 0.00 0.00 0.0 0.00 0.00
01 343 301 000 Reimbursement Peoples Gas Road Repairs 0.00 0.00 0.00 0.00 .00
TOTAL - RENTALS . $ 0.00 $ 0.00 § 000 % 0.00 $ 0.00
MISCELLANECUS FINES & RESTITUTIONS
REFUSE SERVICE LIENS
01 350 00G 00C Refuse Service Lish Payments 15,000.00 2,021.15 16,979.39 {106.53) (979.39)
TOTAL - REFUSE SERVICE LIENS $ 16,000.00 $ 2,021.15 $ 15,979.39 $§ {106.53) § {979.39}
STATE REVENUE AND ENTITLEMENTS
01 356 010 000 Publle Utility - Refund 3,000.00 0.00 3,198.18 {106.61) {198.18)
0 355012 000 Act 43 Funding 13,000.00 .00 12,310.90 (94.70) 689,10
01 3566 070 000 Foreign Fire Ins. Tax Distribution 40,000.00 0.00 0.00 0.00 40,000.00
01 355 120 000 Act 205 Funding 179,000,00 0.00 252,0686.57 {140.82) (73,086.57)
01 355 130 000 Foreign Fire Relief Allocation 40,000.00 0.00 43,667.95 (109.17) (3,667.¢5)
01 355 300 000 ALL GOV'T GRANTS 0,00 0,00 37,379.00 0.00 {37,379.00)
TOTAL - STATE REVENUE AND ENTITLEMENTS $ 275,000.00 % 0.00 % 34882260 § (128.77) $ (73,622.60)
PAYMENTS IN LIEU OF TAXES
01 359 010 000 Payments in Lleu of Taxes 15,700.00 0.00 16,616.19 {1056.84) {916.18)

TOTAL - PAYMENTS IN LIEU OF TAXES $ 15,700,00 § 000 § 16,616,19 § {105.84) $ {916.19)




City of Latrobe

Revenue and Expenditure Report - Budget to Actual - General Fund
For the Period Ending December 31, 2025

Annual Gurrent Year To Date
Budget Actual Actual % Recaived Budget
1213172025 12/31/2025 12/31/20286 / Expended Remaining
TAX SERVICE CHARGES
01 360 000 Q00 Contracted Services/Tax Revenus 45,000.00 4,271.33 77.226.23 {171.81) (32,226,23)
01 360 100 000 Tax Certification Letters 7,000,00 630.00 8,162,00 {116.80) (1,162.00)
01 360 200 000 Duplicate Bill Fees 5,000.00 5.00 11,365.00 (227.10) {6,355.00)
TOTAL - TAX SERVICE CHARGES $ 57,000.00 4,908.33 § 96,743.23 § {169,72) {39,743.23)
ADMINISTRATION AND ZONING
01 361 210 000 No Lien Letters 3,000.00 250.0C 4,450.00 {148.33) (1,450.00)
Q1 381 230 000 Meter Bag Rentals 500.00 0.00 286,00 (57.00) 218.00
01 381 340 000 Zoning Hearing Fees 1,000.00 1,000.00 3,500,00 (350,00} (2,500.00)
01 361 350 000 Other Zonlhg & Subdivision Fee 3,000,00 206.00 3,903.60 (130.12) (903.50)
01 361 360 000 Code/Zoning Fee 500.00 26.00 3,845.04 (760.01) (3,345.04)
TOTAL - ADMINISTRATION AND ZONING $ 8,000.00 1,670.00 § 15,983.54 % (199.79) {7,983.64)
SPECIAL POLICE SERVICES
01 362 110 000 Sale of Copias 1,000.00 90.60 1,340,00 (134.00) (340.00)
01 362 125 000 Reimbursement Pollce Services 11¢,000,00 17,883.70 128,994.23 (117.27) (18,994.23)
01 362 130 000 Reimbursement Drug Task Force 6,000.00 0,00 177.39 {2.056) 5,822.61
01 362 131 000 Reimbursement DUI Force 1,000.00 0.00 63,388.55 (6,338.86) (62,388.65}
01 362 136 000 Reimbursement Regional Booking 10,000.00 0.00 6,582.00 {65.82) 3,418.00
(1 362 140 000 Reimbursement-Fingerprinting 109,00 .00 30.00 {230.00) 70.00
01 362 145 000 Relmb PD/FD WC Wages 4,600,00 C.00 0.00 0.00 4,500.00
01 382 146 00C Reimbursement Police Wages COPS Grant 83,333.00 0.00 0.00 0.00 83,333.00
01 362 161 000 REIMB. PD TRAINING 3,000.00 0.00 0.00 0.00 3,000.00
TOTAL - SPECIAL POLICE SERVICES $ 218,933.00 17,973.70 § 200,512,117 § {84.59) 18,420.83
HIGHWAY AND STREETS
01 363 510 000 Contracted Service - PennDot 11,000.00 0.00 0.00 0.00 14,000.00
TOTAL - HIGHWAY AND STREETS $ 11,000.00 0.00 % 000 § 0.00 11,000.00
SANITATION
01 364 300 €00 Residential Refuse Collectlon 902,000.00 21,315.39 913,192,54 {101.24) (11,192.54)
01 364 301 000 RESIDENTIAL NSF FEE 1,000.00 0.00 5,175.97 {517.60) (4,178.97)
01 364 320 000 Transfer Station 1,080,000,00 60,603.60 1,156,5667.48 {108.11} (86,667.48)
01 364 325 000 Postage & Hand!ing / Stickers 100.00 0.00 4,709.90 (4,709.80) (4,609.80)
01 364 330 000 Commerclal Refuse Collection 488,000.00 37,733.44 484,468.01 (85.18) 23,631.98
01 364 331 000 COMMERCIAL NSF FEE 0.00 0.00 406.81 0.00 (408.81)
01 364 350 000 Sale of Refuse Stickers 75,000.00 4,200.0C 62,652,068 (83.54) 12,347.94
01 364 370 000 Sale of Recyclables 16,000.00 801.9¢ 15,508.6¢ {96.93) 491.40
TOTAL - SANITATION $  2,672,100.00 124,664.33 §  2,622,681.37 § (101.87) (50,681.37)
ERU FEE
01 365 100 000 ERU Fee 0.00 0.00 0.00 0.00 0.00
TOTAL - ERU FEE $ 0.00 0.00 § 0.00 % 0.00 0.00
ARPA FUNDS )
01 366 100 000 Fiscal Recovery Fund 0.00 0.00 54712 0.00 (847.12)
TOTAL - ARPA FUNDS § .00 0.00 $ 54712 § 0.00 {547.12)
PARKING FACILITIES - METERED
PARKING FACILITIES - RENTS
01 377 100 000 Parking Revenue - Downtown Rents 180,000,00 17,961.54 192,238.67 (106.80) (12,238.67)
TOTAL - PARKING FACILITIES - RENTS $ 4180,000.00 17,961.54 § 192,238.67 $ (106.80} {12,238.67)
MISCELLANEOUS REVENUE
01 380 100 000 Miscellaneous Revanues 21,000.00 1,814,34 156,023.49 (75.83) 5,076.51
01 380 300 000 Square Variable £0.00 3.75 56.20 (110.40) (6.20)
TOTAL - MISCELLANEQUS REVENUE $ 21,050.00 1,818.00 % 15,978.69 § (76.91) 5,071.31
INTERFUND OPERATING TRANSFERS
01 392 039 000 Transfer from Stormwater 0.00 0.00 17,199.00 0.00 - (17,19€.00)
01 392 040 000 Transfer from Library Fund 0,00 0.00 1,065,22 0,00 {1,065.22)
01 382 060 000 Due to General Fung 200,000.00 0.00 205,348.57 (102.67) (5,348.57)
TOTAL - INTERFUND OPERATING TRANSFERS $ 200,000.00 0.00 § 223,602.78 § {111.80) (23,602.79)
REFUNDS - PRIQR YEAR EXPENDITURES
C1 394 001 000 Carry over pricy year 52,879.10 0.00 0,00 0.00 52,878.10
01 394 101 000 CCP - carryover 108,798.30 0.00 0.00 0.00 108,798.30




City of Latrobe

Revenue and Expenditure Report - Budget to Actual - General Fund

TOTAL - REFUNDS - PRIOR YEAR EXPENDITURES

TOTAL REVENUE

EXPENDITURES

GENERAL GOVERNMENT
01 400 110 000 Councll Salaries
01 400 112 000 Mayor's Salary
Q1 400 120 000 Salary of Clty Manager

01 400 121 000 Salary of Director of Administration & Finance

01 400 132 000 Meter Attendant Salary

Q1 400 140 000 Salarles of Clarical Staff
01 4C0 210 000 Offlce Suppllies

01 400 214 000 New Personnel Costs

Q1 400 300 000 Adminlstrative Operative Expense
01 4C0 301 000 Miscellaneous Expense

01 400 303 000 Community Outreach

01 400 310 0G0 Profassional Services

01 400 311 000 Auditing Services

01 400 313 000 Engineering Services

01 400 314 D00 Legal Servicas

01 400 316 000 CodIfication of Ordinancas
01 400 325 000 Postage

01 400 333 000 Fuel Admin Vehicle

01 400 341 000 Advertising

01 400 353 000 Surety and Fldality Bonding

01 400 370 000 Service Agreements Misc. Equipment

01 400 374 000 Malnt. & Repairs Misc. Equlpment
01 400 384 000 Rental of Equipment

01 400 420 Q00 Dues, Subscriptions, Membershp
01 400 440 Q00 Travel & Business Expense

01 400 46G 000 School & Conference Expense

TOTAL - GENERAL GOVERNMENT

TAX DEPARTMENTY
01 403 120 000 Salary of Director
01 403 14¢ 000 Salary of Clerlcal Staff
01 403 216 000 Office Supplies
01 403 300 000 Administrative Operating Expense
01 403 301 000 Miscellaneous Expense
01 403 321 000 IT / Communications
01 403 325 000 Postage Expense

C1 403 420 000 Dues, Subscriptions and Mambershlps

01 403 460 000 Travel, Scheol & Conference
1 403 530 000 RE Tax Reimbursemant

TOTAL - TAX DEPARTMENT

EMPLOYEE BENEFITS
01 406 152 000 Dental Insurance
01 406 154 000 Workman's Comp Insurance
01 406 1566 000 Hospitalization / Ma) Med Ins.
01 406 157 000 Vislon Insurance
01 406 158 000 Group Life Insurance
01 408 160 000 Penslon Coniributions
01 405 161 000 Soclal Security (FICA)
01 408 182 0C0 Unemployemant Compensation

TOTAL - EMPLOYEE BENEFITS

MURNICIPAL BUILDING
01 409 250 000 Matertals & Supplies
01 400 301 000 Miscellaneous Expense
01 409 321 000 IT/Communications
01 408 361 000 Elactricity
01 400 362 000 Gas
01 400 384 000 Water & Sowage
01 400 370 000 Bullding & Property Malntenance
01 409 451 000 Service & Repairs

TOTAL - MUNICIPAL BUILDING

POLICE
01 410 121 000 Police Chief's Salary
01 410 123 000 Pollce Caplaln Salary
01 410 130 000 Patrolmen Salarles
01410 131 000 Heart and Lung - PD

For the Period Ending December 31, 2025

Annual Current Year Te Daie

Budget Actual Actual % Recelved Budget

12/31/2025 12/31/2025 1213472025 { Expended Remaining
$ 161,677.40 0.00 § 0.00 $ 0.00 $ 161,677.40
$ 7,420,580.40 309,899.84 §  7,776,408.06 $ (104.80) $ (3565,827.66)
5,000.00 416.70 5,6801.64 93.36 398,36
2,400.00 200,00 2,267.18 94.05 142,82
69,334.00 9,730.76 86,819.77 126.22 {17,485.77)
94,802.64 60.00 54,239.71 57.21 40,562.83
34,000.00 2,401.28 32,413.14 95.33 1,586.88
110,000.00 6,325.83 105,829.68 96.21 4,170.32
7,000.00 640,00 6,236.80 80.08 764.20
250.00 400,00 1,160.00 472.00 {230.00}
1,500.00 0.00 126.76 B.38 1,374.24
9,000.00 1,013.83 10,343.76 114.83 (1,343.75)
2,400.00 0.00 254.32 10.60 2,145,658
35,000.00 2,865.00 51,625,090 147.50 {16,626.09)
25,000.00 0.00 30,940.00 119.00 (4,840.00)
20,000.00 370.00 1,810.00 9.55 18,090.00
70,000.00 4,029.64 ©0,238.02 128.91 {20,238.02)
8,000.00 995.00 5,630.00 70.38 2,370.00
4,000.00 2,899.90 4,325.43 108.14 (326.43)
0.00 0.0¢ 289.62 0.00 (289.62)
5,000.00 171.75 4,321.00 86.42 G78.00
1,00C.00 0.0¢ 1,256.00 126,60 (258.00)
2,800.00 0.00 2,500.00 89.29 300,00
¢.00 0.00 280,00 0.00 (280.00)
2,000.00 1,667.80 8,135,234 406,77 (6,135.34)
3,5600.00 143.00 1,287.00 36.77 2,213.00
2,500.00 882,77 1,300.23 52.01 1,190.77
4,000.00 395.00 1,953.00 48.83 2,047.00
$ 520,486.54 36,178.06 $ 511,291,448 § 98.23 $ 9,195.06
15,840.65 0.00 6,717.95 42.95 8,822,70
53,040.00 §,831.20 §1,136.81 152.97 (28,096.81)
1,000.00 0.00 491.45 4915 508.55
1,600.00 0.00 0,00 0.00 1,600.00
1,000.00 0.00 2,038.95 203,90 (1,038.95)
2,.000.00 C.co 778.71 38.94 1,221.29
5,000.00 1,468,18 3,1$56.99 63.92 1,804.01
0,00 .00 360.00 0.00 {3B80.00)
200.00 0,00 0.00 0.00 200.00
0,00 0.00 2,612.28 0.00 (2,612.28)
$ 79,380.65 10,299.38 § 87,3324 § 122.61 $ {17,951.49)
30,000.00 0.00 37,752.39 125.684 {7,752.3%}
66,108.00 0,00 6%,631.04 124.11 {13,526.04)
720,000.00 700.00 721,196.36 100.17 {1,196.28)
8,000.00 0.00 8,801.71 85.02 1,498.28
11.,000.00 0,00 17,957.17 163.25 (8,857.17)
179,000.00 0.00 252,122.13 140.85 (73,122.13)
200,000,060 23,152.23 235,389.44 117.69 (35,389.44)
26,000.00 0.00 28,626,61 114.50 (3,625.61)
$ 1,229,106.00 23,852,223 % 1,369,475.86 $ 111.42 $ {140,369.85)
3,000.00 12245 5,393,580 179.78 (2,393.50)
2,000.00 0.00 2,22222 111.11 (222.22)
81,000.00 9,087.12 109,773.57 179.96 {48,773.57)
36,000.00 3,037.45 36,068.28 100,19 (68.28)
14,000.00 1,131.04 10,837.44 7741 3,162,556
1,200.00 0.00 1,064.50 87.88 145.50
30,000.00 2,935.34 328,813,70 1,008,05 (298,813.70)
25,000,00 286.48 16,682.18 52.33 9.417.82
$ 172,200.00 16,578.88 % 509,745.39 § 296.02 $ {337,5645.39)
104,834.00 9,153.84 112,012.34 106.85 (7,178.34)
99,840,00 8,180.00 107,766.68 107,93 (7.916.68)
1,063,291.00 85,898.16 1,078,898.81 101.47 (15,807.81)
10,000.00 0.00 0.00 0.00 10,600.00




City of Latrobe

Revenue and Expenditure Report - Budget to Actual - General Fund
For the Period Ending December 31, 2025

01 410 132 000 Meter Attendant's Salary

01 410 132 100 Community Service Officar

01 410 133 000 Fire Police - Traffic Control

01 410 183 000 Overtime Pay - Patrolmen

01 410 183 100 Overilime - Drug Task Force

01 410 183 200 Qvertime - DUl Force

01 410 185 000 Hollday Pay - Patrolmsn

01 410 192 000 Uniforms

01 410 210 000 Supplies

01 410 212 000 Community Relations - Supplies
01 410 214 000 New Personnel Costs

01 410 220 000 Operating Supplies & Expense
01 410 242 000 Guniz and Ammunitlon

01 410 251 000 Traffic Signal - Eleciricity

01 410 252 000 Equipment

01 410 260 000 Minor Equipment - Headquarters
01 410 300 000 Administrative Operating Expense
01 410 301 000 Miscellaneous Expanse

01410 303 000 LIVESCAN / CPIN Expense

01 410 310 000 Professicnal Services

01 410 316 000 Dog Law Enforcement

01 410 321 000 IT / Communications

01 410 325 000 Postage

01 410 326 000 Radio Equipment - Maintenance / Repalrs
01 410 330 000 Vehicle Impounding

01 410 331 000 Mechanics Salary - Vehicles

01 410 332 000 Misc. Vehicle Expense

01 410 333 000 Gasaline

01 410 334 000 Ol & Graase

01 410 335 000 Tires

01 410 336 0CO Repair Parts

01 410 337 000 Contractad Vehicle Maintenance
01 410 338 000 Minor Equipment - Vehicles

01 410 341 000 Advertising & Printing

01 410 342 000 Lab Fees

01 410 370 000 Service Agreements

01 410 420 000 Dues, Subscripts, Memberships
01 410 440 000 Traval & Business Expense

01 410 460 000 Scheol / Tralning Expense

TOTAL POLICE

FIRE
01 411 121 000 Fire Chief Salary
01 411 122 000 Salaried Drivers
01 411 123 0G0 Rellef Drivars Salaries
01 411 192 0G0 Unlforms
01 411 200 0C0 General Liabllity Ins {Fira)
01 411 201 000 SWIF (Comp Insurance)
01 411 220 000 Genera! Supplies & Expense
01 411 280 000 Minor Equipment
01 411 301 000 Miscellaneous Expanse
01 411 321 000 IT/ Communications
01 411 322 000 Alarm Menitoring Service
01 411 326 000 Radic Equipmant - Maintenancae / Repalrs
01 411 331 000 Machanics Salarles -Truck Expanse
01 441 333 000 Gasoline
01 411 354 000 Oll & Grease
01 411 335 000 Tires
01 411 336 000 Repalr Parts
01 411 337 000 Contracted Vehicle Maintenance
01 411 338 000 Minor Equipment - Trucks
01 411 361 000 Electrlcly
01 411 362 000 Gas
01 411 364 000 Water & Sewage
01 411 370 000 Bullding & Property Malntenance
01 411 420 000 Duss, Subscriptions, Membarship
01 411 540 000 Foreign Fire Rellef

TOTAL - FIRE

PLANNING AND DEVELOPMENT
01 414 122 000 Code / Zoning Offlcer
01 414 122 100 Code Ofticar / Part-Time
01 414 210 000 Office Supplles GodelZen
01 414 220 000 General Supplies
01 414 300 000 Administrative Operating Expense
01 414 301 000 Miscellaneous Expense
01 414 314 000 Zening Hearing Board Legal Expense
01 414 321 000 IT / Communication Geo Plan
01 414 337 000 Car Expense

Annual Current Year To Date
Budget Actual Actual % Received Budget i
12/31/2025 12/31/2025 1213112025 / Expended Remaining
25,000.00 1,886.72 25,660.72 102,24 (660.72) |
59,964.00 7,182,786 63,844.49 108.47 (3,880.49)
3,000.00 450.00 4,995,00 166.560 (1,995.00)
100,000.00 14,679.78 82,239.47 82,24 17,780.53
40,000,00 0.00 3,506.67 38.97 6,403.43
10,000.00 232.64 6,589.23 65.88 341077
51,000,00 45,227.88 100,272.63 198.61 {49,272.83)
20,000,00 676.09 17,788.88 88,94 221112
4,000.00 126.84 3,782.93 94.57 217.07
1,000.00 0.00 539.69 53.97 460,31
6,000.00 732.58 264012 52,80 2,350.88
2,200,00 0.00 1,604.78 68.40 685.22
4,600.00 0.00 14,288.58 317.55 (9,789.59)
2,000.00 22217 2,855.22 142.76 (855.22)
5,0G0.00 0.00 5,9566.46 119.13 (955.46)
2,600.00 0.00 905,80 36,23 1,694.20
1,000.00 0.00 0,00 0.00 1,000.00 :
9,000,00 108.14 7,769.58 86.33 1,23044 |
0.00 0.00 12,506.62 0.00 (12,506.62)
500.00 0.00 732.00 141.80 (209.00)
3,600.00 290.00 3,180,00 91.14 310.00 !
28,000.00 021,83 50,908.73 181.81 (22,906.73)
250,00 191.60 482,11 192,84 (23211
§,000.00 0.00 26,817.26 532.36 (21,517.26)
150.00 0.00 0.00 0.00 150,00
12,000,00 1,346.40 16,468.77 137.24 (4,468.77)
5,000.00 0.00 1,422.68 28.45 3,677.32
20,000.00 1,005.88 23,984.48 119.92 (3,984.48)
750.00 0,00 444,17 59,22 305,83
3,500.00 702.91 6,114.23 174.69 (2,614.23)
4,500.00 148.36 3,603.20 77.85 996.80
1,500.00 0.00 240,00 16.00 1,260.00
500.0¢ 0.00 130.83 26,17 362.17
1,600.00 0.00 1,033.62 68.91 466,385
12,000,00 265.00 6,661.00 58,43 5,349.00
18,000.00 327.07 9,108.53 50.60 8,891.47
4,000.00 0.00 1,586,31 39,66 2,413,890
7,500,00 82,59 2,302.53 30.70 5,187.47
10,000.00 268.03 5,889.63 58,90 4,110.47
$ 1,731,279.00 § 180,324.34 § 1,817,090.57 104.86 (85,811.67)
7,250,00 604.17 6,818.49 04,05 431.51
126,000.00 9,884.76 125,196.81 100.16 (198.81)
£5,000.00 4,267.50 B1,552,84 03.73 3,447.16
1,800.00 0.00 2.224,80 123.60 (424.80)
51,000,00 0.00 18,604.98 36.48 32,396.02
18,000.00 1,363.00 18,752.00 93,07 1,248.00
2,200,00 0.00 158.08 7.23 2,041.02
2,500,00 .00 0.0¢ 0.00 2,500.00
1,500.00 .00 2,199.07 146.80 (699.07)
4,000,00 56.65 283574 73.39 1,064.26
1,600.00 0.00 2,786.96 186.46 (1,296.86)
1,500.00 .00 0.00 0.00 1,500.00
18,000.00 1,348.40 16,484.27 91.47 1,635.73
11,000.00 506.98 12,315.48 111.98 {1,215.49)
500,00 0.00 140.31 28,06 359,60
5,000.00 32.75 4,803.85 98.08 96.18
5,000,00 20.82 2,608.94 5218 2,391.06
10,000.00 1,820.00 9,871.02 98.71 128.98
2,000.00 0.00 130.83 6.54 1,869.17
2€,600,00 2181.82 22,244.27 11.22 (2,244.27) |
12,000.00 1,007.43 9,313.02 7761 2,686.98
2,000.00 0.00 2,301.85 115.08 (301.85)
10,000.00 0.00 19,517.92 195.18 (9,517.92)
1,800.00 0.00 1,777.60 98.76 22,60
40,000.00 0.00 43,667.85 10917 (3,667.85)
$ 408,660.00 $ 23,001.28 § 374,497.89 91.67 34,052.11
60,000.00 0.00 34,122,009 58.87 25,877.91
65,000,00 6,337.50 77,928.30 119,89 (12,828.30}
400.00 0.00 609.64 609.64 (609.64)
1,000.00 0.00 1,124,83 112.48 {124.83)
0,00 0.00 1,368.00 0,00 {1,368.00)
§,000.00 .00 2,686.68 51,78 241342
2,500.00 510.00 1,450.00 £8.00 1,050.00
2,00G.00 C.00 16,764,258 787.71 (13,764.25)
0.00 0.00 486,76 0.00 (486.76)




City of Latrobe

Revenue and Expenditure Report - Budget to Actual - General Fund
For the Period Ending December 31, 2025

Annual Current Year To Date
Budget Actual Actual % Recelved Budget
12/31/2025 12/31/2025 12/31/2025 { Expended Remaining
01 414 341 000 Advartising 1,000.00 0.00 160,29 16.03 830,71
01 414 450 €00 Code Violation Cotrections 15,000.00 0.00 89,366.13 505,91 (74,388.13)
01 414 480 000 Vector Contro} 2,600.00 0.00 2,500,00 100.00 0,00
01 414 461 GO0 Rat Control 0.00 0.0D 225.00 0.00 (225.00)
TOTAL - PLANNING AND DEVELOPMENT H 154,100.00 % 6,847.50 $ 227,701.87 147.76 (73,601.87)
CITY GARAGE
01 412 250 000 Materials & Supplles 3,000.00 173.57 4,587.79 152.93 (1,587.79)
01 412 301 000 Miscellaneous Expense 1,000.00 0.00 291.37 20.14 708.63
01 419 321 000 IT/ Communlcations 5,000.00 397.60 11,024.25 220.49 (6,024.25)
(1419 361 000 Elsctriclty 4,500.00 553.07 §,206.05 115.69 (706.05)
01418 362 000 Gas 2,500,00 289.44 3,531.36 141,25 (1,831.38)
01 410 364 000 Water & Sewage 500.00 124,50 1,499.25 200.85 (899.25)
01 418 370 000 Bullding & Property Maintenance 40,000.00 177.56 69,727.84 174.32 (20,727.84)
01 419 384 000 RENTAL OF EQUIPMENT D.00 138.71 876,08 0.00 (875.08)
TOTAL - CITY GARAGE $ 68,500.00 § 1,854.34 § 98,742.99 174.23 (40,242.99)
SANITATION - SOLID WASTE
01 426 122 C00 Salary of Director 60,000.00 C.00 0.00 0.00 60,000.00
01 426 130 000 Salaries - General Labor 236,400.00 25.487.73 286,498.21 121.19 (56,008.21)
01 426 131 €00 Salary - Public Works Disp. 55,000.00 23,360.85 108,341,09 188.80 (64,341.09)
01 428 134 00 General Labor - Collections 38,000.00 0.00 0.00 0.00 38,000.00
01 428 183 000 Overtime - General Labor 25,000,00 2,676.24 47,833,832 191.33 (22,833.32)
01 428 200 000 CLL Testing 1,100,00 0.00 260.00 22.73 850.00
01 428 210 000 Office Supplies 2,500.00 1,092.38 &,772,83 230,91 (3,272.83)
01 426 216 000 Office Equipment Rental 2,600.00 0.00 830.21 33.21 1,669,79
01 428 220 000 Operating Supplies & Expense 6,600.00 546,32 13,166.20 202.56 (8,668.20)
01 426 244 000 Refuse Collection Stickers 0.00 0.00 3,825.00 0.00 (3,926.00)
01 426 301 000 Miscellaneous Expense 3,000.00 50.94 3,469.74 116.66 {469.74)
01 426 321 000 Sanitation IT 0.00 623.681 7,003.06 0.00 (7,003.05)
01 426 325 000 Postage 8,000.00 2,315.05 5,5768.10 60.73 2,421.90
01 426 328 000 Radio - Maintenance & Repairs 500.00 0,00 1,174.98 235.00 (674.98)
01 426 331 000 Machanics Salary - Vehlcle Expense 21,000.00 0.00 0.00 0.00 21,600.00
01 426 332 00O Misc Repalrs - Hoppers, Boxes, afc 10,000.00 0.00 5583710 55.37 4,452.00
01 426 333 000 Fuel 40,000.00 2,196.04 51,010.18 127.53 (11,010.18)
01 426 334 000 Qil, Greasze & Flulds 3,500.00 120.27 4,176.71 119.33 (676.71)
01 426 335 000 Tires, Tubes & Repairs 10,000.00 32,75 4,262,73 42.63 §,737.27
01 426 336 000 Repair Parts - Vehicles 12,000.00 1,431.10 22,0091 183.41 (10,008.11)
01 426 337 000 Contracted Vehicle Maintenance 8,000,00 0.00 36,945.86 461.82 (28,945.88)
01 426 338 000 Minor Equipmant - Vehlcles 1,600.00 0.00 888,73 69,25 811.27
01 426 341 000 Advertising Transfer Station 4,000.00 0.00 4,208,089 107.42 {296.99)
01 428 348 000 Refuse Equipment Truck 6,138.00 0.0 159,269.02 2,594.64 (153,121.02)
01 426 420 000 Sanitation Subsgriptions 0.00 0.00 439,28 0.00 {43¢.28)
01 426 440 000 Collection / Transportation 1,020,100,00 86,568.93 935,818.32 91,74 84,281.68
01 428 441 000 Landfill Expense 325,000.00 18,568.20 390,884.64 120.27 (65,884.64)
01 428 442 000 Recycling Costs - Misc. 0.00 0.00 212.30 0.00 (212.30)
01 426 462 000 Transfer Station / Maintenance & Repalrs 10,000,00 0.00 4,270.00 42,70 5,730.00
01 428 453 000 Transfer Station - Electricity 1,600.00 208.12 2,033.13 135.54 (533.13)
01 428 450 000 SANITATION TRAINING 0,00 0.00 95.40 0.00 {95.40)
TOTAL - SANITATION - SOLID WASTE 3 1,911,238.00 $ 164,368.63 § 2,106,982.23 110.24 {195,744.23)
HIGHWAYS
01 430 122 000 Salary of Director 79,990.21 7,537.70 86,411.81 108.03 {6,421.60)
01 430 130 000 Salarles - General Labor 177,600.00 14,334.72 178,008,561 100.29 (508.51)
01 430 131 000 Seasonal Help / PW 25,000,00 0.00 62,084.00 248,34 (37,084.00)
01 430 183 000 Overtime Pay - General Labor 15,000.00 8,001.98 30,032.28 260.22 (24,032.28)
01 430 192 000 Uniforms 8,6825.00 548.55 10,074.08 147.81 (3,248.08)
01 430 200 000 CDL Testing 2,500.00 0.00 503.90 20,16 1,896.10
01 430 220 000 Operating Supplies & Expense 5,500.00 21.17 5,616.72 100.30 (16.72)
01 430 245 000 Signs 15,00C.00 1,834.78 6,606.57 44,04 8,393.43
01 430 246 000 Stroet Marking Expense 16,00C.00 0.00 11,211.14 70.07 4,788.88
01 430 250 D00 Delkcing Material .00 0.00 44,310.87 0.00 (41,310.87)
01 430 252 OO Stone C.00 0.00 1,272.88 0.00 {1,272.88)
01 430 256 000 Roads Materials 18,600.00 0.00 2,779.65 15.03 156,720,356
Q1 430 260 000 Minor Equipment 5,000.00 0.00 814.94 16,30 4,185.08
01 430 301 000 Misgellaneous Expense 2,500.00 50.94 1,719.53 68.78 780.47
01 430 313 000 Englneering Fees 0.00 4,850.00 10,252,580 .00 (10,252.50)
01 430 326 000 Maintenance & Repairs 500,00 0.c0 9,158,268 1,831.656 (B,658.26)
07 430 331 000 Mechanics Salary 20,000.00 1,346.40 16,464.20 82,32 3,535.80
01 430 333 000 Fuel 18,500,00 992,88 18,604.58 88.75 1,885,41
01 430 334 000 Oil & Grease and Fuids 2,600.00 120.28 2,684.21 103,24 (84.21)
01 430 335 000 Tires, Tubes & Repairs 5,600.00 702.9% 2,368,309 43.01 3,134.81
01 430 336 000 Parts 6,000,00 229.39 7,433.06 123,88 (1,433.08)
01 430 337 000 Vehicle Contracied Services 6,000,00 0.00 275712 45,95 3,242.88
01 430 338 000 Parking Garage & Lot Repairs 5,000.00 127.23 4,243.43 84.87 756,57
01 430 341 000 ADVERTISING 0,00 0.00 656.00 0,00 {856.00)
0% 430 361 000 Sireet Lighting 10,000.00 246.90 4,108.83 41.08 5,891.37
01 430 363 ¢00 Small Tools 2,500,00 446.23 44823 17.85 2,053.77




01 430 384 000 Water & Sewage - Parking Garage
01 430 384 000 Renia) of Equipment

01 430 385 000 Right of Way Malntenance

01 430 420 000 Highway Subsclptions

01 430 450 000 Contracted Services / Highway Program
01 430 451 000 Snow & Ice Removal

01 430 452 000 General Operating Parking Expense
01 430 453 000 Parking Garage Expenses

01 430 464 000 Misc. Parking Expense

01 430 480 000 Tralning

01 430 485 000 Rental of Equipment

TOTAL -HIGHWAYS

City of Latrobe
Revenue and Expenditure Report - Budget to Actual - Genera! Fund
For the Period Ending December 31, 2025

Annual Current Year To Date
Budget Actual Actual % Recsived Budget
1213172025 12/31/20256 12/31/2025 / Expended Remalning

200.00 0,00 128,00 53.00 74,00
0.00 0.00 279,51 0,00 (279.51)
1,000.00 0.00 2,054.07 205.50 {1,054.97}
0.00 0.00 302.54 0.00 {302.64)
1,500.00 0.00 94,219.22 5,281.28 (82,719.22)
17,000.00 0,00 22,202.35 130.60 (5,202.35)
16,500.00 912.78 12,880.08 78.06 3,518.82
3,600.00 0.00 968.88 27.68 2,631.12
0.00 17.98 78.28 0.00 (78.28)
2,600.00 0.00 0,00 0.00 2,600.00
2,500,00 0.00 0.00 0.00 2,600,00
$ 490,816.21 % 42,322,890 $ 857,632.33 § 134.04 $ {187,017.12)




City of Latrobe
Revenue and Expenditure Report - Budget to Actual - General Fund
For the Period Ending December 31, 2025

Annual Current Year To Date
Budget Actual Actual % Recelved Budget
1213112025 1213112025 12/31/2025 I Expended Remalning

FLOOD CONTROL

D1 4486 450 GO0 Contracted Malntenance 0.00 0,00 0.00 0.00 0.00

TOTAL - FLOOD CONTROL $ 0.00 § 0.00 $ 0.00 $ 0.00 $ 0.00
RECREATION

01 452 333 000 Gasoline 2,000,00 211,23 3,847.55 192,38 (1,847.55)

01 452 500 000 Gontribution fo Rec. Commiasion 60,000.00 0.00 59,700.00 90.50 300.00

TOTAL - RECREATION $ 62,000.00 §$ 211.23 § 63,647.656 § 102,50 $ (1,547,55)
LIBRARY

01 456 100 000 Contribution to Library 20,000.00 0,00 20,000.00 100.00 0.00

TOTAL - LIBRARY $ 20,000.00 $ 0.00 % 20,000.00 $ 100.00 $ 0.00
COVID FISCAL RECOVERY FUNDS

01 461 300 000 Covid Expense 0.00 0.00 21,337.01 0.00 (21,337.01)

TOTAL - GOVID FISCAL RECOVERY FUNDS $ 0.00 § 0.00 $ 21,337.01 § 0.00 $ {21,337.01)
DEBT SERVICE

01470474 000 Bond Issus 237,000.00 0.00 215,450.00 90.01 21,550.00

07 470 474 10C 2012 Bond Issue, Interast Expense 0.00 0.00 23,46C.00 0.00 {23,450.00)

01 470 475 000 Bond Fees 810.00 0,00 808.13 99.77 1.87

TOTAL -DEBT SERVICE $ 237,810.00 § 0.00 % 239,70813 $ 100,80 $ (1,898.13)
MISCELLANEOUS EXPENDITURES

01 480 600 GO0 Public Transportation 1,200.00 0.00 1,197.00 99.75 3.00

01 480 511 000 Banana Split Project Maich 10,000.00 0.00 10,000.00 100,00 0.00

01 480 513 000 Ravitalization 30,000.00 0.00 30,000.00 100.00 0.00

01 480 514 000 4th of July Celebration 20,000.00 0.00 20,000.C0 100,00 0.00

TOTAL - MISCELLANEQUS EXPENDITURES $ 61,200.00 $ 000 § 61,197.00 $ 100,00 $ 3.00
INSURANCE

01 486 100 ©00 Fleet Inzurance 54,000,00 0.00 0.00 0.00 54,000.00

01 486 200 000 Genaral Liability Insurance 51,000.00 0.00 84,813.77 168.50 {33,913.77)

TOTAL - INSURANCE $ 106,000.00 $ 000 $ 84,913.77 $ 80.87 $ 20,086.23
INTERFUND OPERATING TRANSFERS

01 492 080 000 Transfer to G.D. Capital Fund 166,115.00 0.00 0.00 0.00 166,115.00

01 492 100 000 Transfer to Stormwater 15,000.00 0.00 0,00 0.00 16,000.00

TOTAL - INTERFUND OPERATING TRANSFERS $ 181,116.00 § 0.00 § 0.00 $ 0.00 $ 181,115.00
TOTAL EXPENDITURES $ 742058040 $ 50492877 $  8,259,196.20 § 19130 $  (836,615.80)

EXCESS REVENUE OVER (UNDER) EXPENDITURES $ 0.00 § {195,028.93} $ (482,78B.14) § 0.00 $ 482,788.14




